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Preface 



By A, A. WHIFE 
Tedmkal Editor^ Teakr and Cutter 
Pnadpilf Tailor aod Cutter Academy 



THIS is actually the Third Edition of a ^vrofk which has been very well neceived by the Bespoke 
Tailoring Trade and by Those apprentices and students undergoing training for entry into it. The 
work has been carefully checked and its present edition represents a revised version of the seconds 
Thektter was an enlt^ged and an altogedier moK coniprehensive book than the fint edition wMdk 
appear^ some few years agOj its title then being; The Art of Garment Fitting. 



The author is very well known in tailoring and clothing trade circles in this countrj^j the Continent 
and the United States of America — as author of books, as a contributor to the trade technical press j 
and as a lecturer. The keynote of all his technical work is thoroughness. He has never been satisfied 
with anything in the way of half-measuies. He is a great stickler for detail^ of^ minute detail, and 
always ^ves reasons for the things he does* 

All the Uteraiy and oral activities of Afr. Sytner have been based on Ins ownlong and varied practical 
experience in the trade. He is never content with mere theorising. EveEythii:^ he writes or demon- 
strates can be accepted as having been put to the test of actual "working otit" in commercial practice, 
Mr, Symer has always been aware of the needs of young people when they begin their careers in the 
tmde. % means of The Art Pitik^ Gsnikmm's Garments be has provided every young aspirant to 
measuring J cutting and fitting efficiency with a most comprehensive and a most reliable guide. The 
book may well help the older and more experienced crafbrnau to improve his technique in both the 
cutting-room and the fitting-room. 
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THE whole art of trying-on and fittjng garxDems consists in four main things: (i) attention to 
details of fit and stykj (2) detection of inills in ddier or both^ (3) ootrect adjustment of &ults; 
(4) iiuxnpoEatiini of ooirecdoiis when the gainMiit is marked-up prepaiatoiy to being gtvea to the 
tmlor. 

It is my purpose in this book^ as it was in its predecessor^ to describe and illustrate the '^working 
out " of those things in practioe. In additiai^ I have induded many photographs and detailed 
explanations of measuring. The latter Operation^ I am convinced^ is inseparable from the subject 
of fitting. Certainly^ accurate measuring^ coupled with careful figure obsexvacioD, can prevent 
excess of faults in the garment when it is prepared for fitting. 

The photographs and diagrams in these pages have been prepared widi llie geeaia^ care. Nothing 
has been left to chance; nothing is dependent on theorji' alone; no guesswork has been brought 
in. I am sure that thoughtful examination of the illustrations -wiR endorse these statements. 

Theie aie oemin obserratkms I should like to makt m tbt pSiotographs— some le&ndng to 
die models and to the gaimems med; odieis connect^ widt die pbo&^iaphs themselves and the 
conditions under which they were taken. 

Four models were employed* none of which is a prof«ssional. They represent typical types 
of male figure. Two diSfetcnt baste-up gaimeets were used £ttr the trying-on processes. 

AH the photographs were taken indoors and the photography extended over a fairly long period. 
This factor was determined by my having to "fit in" with the models' available time and by the 
necessity of having to re-baste the gannents used in order to illustrate a n\uubcr of difiTerent defects 
and procedures. 

Several high-power electric arc lamps were used in the photography, some of which was carried 
out duhr^ summer months when temperatures were high. The models sometimes felt the strain 
and were indined to *'sag" as the photc^aphic work proceeded. Their attitudes, thocefore^ under^ 
went change whilst I was performing tbc fitting, Chi some occasions the models moved slightly 
during exposure; and the results were not discovered until after developing and printing. This 
meant re-taking certain pictures — often after the basted garment had been ripped out and re-basted 
to tnustEtte ot£et fsulls sod corrections. TMs will oplain the wying stripes and des^ns of tlie 
models' shirts in difiEeient sets of photographs. 

I make these observations for two reasons — to give the reader assurance that the same four models 
were employed throughout the photographing process, and to ask him to rnake allowances for the 
pictoriai "diiereiioes". 

As a conclusion to this brief introduction I should like to offer a few suggestions to any iunior 
cutters who may obtain and peruse this book, (I hope that many will, because it is addressed 
primarily to them.) 

If you wish to pin confidence in the fittii^ of taOored garmems do not wait for your actual 

fitting-room experience to give it to you. Baste up a garment or two in your own time. If possible, 
try them on a live model (one of your fiends may be pleased to assist in this). If you cannot provide 
yourself with a live model, get a stand-dunmiy. You can 11% tMs to very good eSKti wr both 
measuring and fitting. If you do use a dummy you can ^in a great deal of knowledge by taking 
in or letting out parts of a basted garment tried on it; or by passing seams up and down. What- 
ever you do in this way, you wiU be able to see the effects of what you have done. Better stiU, if you 
deUberately try to produce a defect in the bisted fmaeat you use. 

I will mention here that in all the examples of faulty fit illustrated in this book the defects were 
first produced in a garment which fitted the figure correctly, By adopting this method I was able 
CO de^de the remedy; as I knew what had been done to produce the defect the remedy for it became 
obvious. Obsemtions made in this wa^ should be noted in a book, for fiance reference. You 
may enoount^ similar die&cts many times in your career. 

is. 
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Carry on experimefflCmg wMi your baste-up garment or gairaents, maildi^ diiieTeiit Bwlts and 
ihdr "cures". By so doing you will learn from actual praddcal atperieiice; and this will give you 
confidence for your work *'at the shop". Books and the experieiu» of others are helpful factors, 
but they cannot give the completeness of knowledge that practical experience can provide. Even 
mf staiemeiit at ihc b^^nnixig of tl^ mctoducdoii — ^'Nothing has been left to diaooe" — is still 
"theory" to the young reader who has not had the actual experiena:. 

If this effort of mine is proved to bt; of assistance to those whom I may call my young fellow 
craftsmenj I shall tt;t;l fully repaid lor tlie trouble and time tatken in its preparation. Above all, 
I shall fed grateful that I have bcca able to hdp ycmngsters in ^nmif sometMog tilicj need and 
which cannot be bought. That which can be acquired only by means of their own pemmal cfifort 
and experimenti]^ — sound amfidence^^ based on a solid foundation. 
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The Taking of Measures — Jackets and Coats 



BEFOHJi iiny incflsurt^i are tafcoti the cusmEOoc 
s-hould be consulted as To his wishes rej^ard- 
ing the coal and sleeve kngths> etc. He should 
also be oonsulted with regard to the style of 
gannents. 

Always measure witb. rhe least inconvenience 
to the customer and take the measureii in the 
same ord«F so that ycfo. will be able to recognise 
what pLirrs ilicy refer to, at a f^lsncc. The fdUow- 
ing order may be taken as being the one mi^t 
usually followed: 

1. Length to Natural Waist from the nape 
of neck; also fashion, waist, in a body- 
coat. , 

2. Full I^ength of jacket or coat &odi nape of 
neck. 

3. Half Across Back. 

4. Sleeve Length to Elbow. 

5. Sleeve Length to Cuff. 

6. Chest Measure, taken over vest- 

7. Waist Measure, taken over vest. 

8. Stomach Measure in corpulent figures. 

9. Se^t Measure (if this is not being taken for 
trousers). 

In addition to these strndard measures.; there 
are a number of measures which may bo taken; 
these &li mto two categoriesj "short-direct'* 
and "middle-fihouMer*' measures. 

The "short-direct" measures taken are 
usTially : 

Scye Depth J taken from nape of neck to 
scye depth level. Over Shoulder, taken from 
front of scs« over tiie shoulder to scye depth 
level at centre bacL Front Shoulder^ taken 
from nape of nockj over the ^ihoulder (neck 
part) to front of scye position. Across. Chest, 
tafceu across chest £rom &oat of scsre to imax 
of scye, about 2 in. above the scye depth 
level. 

Across Front Waists taken across the fi^ont 
of waist^ from a line level with ttte front 
of scye, and the distance dcpwn frcMn acye 
noted. 



Across Front Stomach, in oorpoleut figures^ 

taken across the stomach prominence from a 
hne level with the front of scye, the distance 
domi firom scye notied. 

The Back Scat measure ^ tak<;ii fretm the 
front of scye level line over the liips to the 
ceniie of seat> the distance down from scye 
noted. 

To obtain or fix the front of scye lintj place 
a square under the customer's arm (at scye 
levie^ with one arm hodzontal, the angle of 
the square at fi*ont of sc^e, and the other arm 
vcrticiil and down from front of scye. The 
customer can hold the square when oace you 
hare placed it in position. You will also be 
able to note the distances down from the scye 
level of waist, stomach and seat, on the vertical 
arm of the square. 

There are also these Sectional Meassures: 
"Width Shoulder Measure", taken from 
back pitch level at centre of bade, omr the 
shoulder J down the front of scye., undet the adcm, 
and back to the starting point. '* Depth Shoulclei 
Measure taken from the nape of the neck, over 
the shoulder, down the front of scye^ under the 
arm, and back to the starting point. 

These special measures are described 
and illustrated on pages 130 to 134 at the 
end of the book. 

Printed meaSurCmen.t forms can bc obtained, 
which give the order of measurementi notes on 
figure descriptioni etc. 

Where theae forms are not used the necessity 
for re^^ularity and order in measuring, as well 
as in abbreviation or remarks in relation to the 
part of the figuie to which the measurement 
K&xSj, Is obvious. It is also advisable tiD have 
measures on measurement forms which may be 
sent away recorded in dupiicate, one copy being 
retsoned for reference and filing. 

When, measuriog, our object is to obtain, as 
^ut as possible, the maarimum amount of infbnna- 
tion of the customei's fiijure in a simple maunef 
snd with the least possible inconvenience to the 

customer. 
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THE ART OF FITTING GENTLEMEN'S GARMENTS 



The tap« — It is advisable to use a tape with 

the meaiiiires on one side only ; this will avoid the 
possibility of error due to looking at the wrong 
side of the tape and "reading'* 29 for 31, or 
viii'r versa. Such a. mistake; can easily h^ipgien. 
When a culter 1? meiisuring ihe trousers Ic^y for 
instance^ he should make cermin that he starts 
vHAl the figufe x tm the tape. 

Care should be tnkcj^ that the measures are 
accurate^ as su^ssful cutting and fitting depend 
i^qpom tJiem. Costly alteraticms are often due to 
iciOOCtea: measures^ or wrong description of the 
customer's figux^ and lack of detail as tio his 
wishes. 

AbbrevlatiooB — Abbreriatioos are used for 
figure description to avoid anbanassing a. 
customer whose figure may be abnormal. They 
also contribute to a great saving of Limo. 

WJiuii iklopdi^ abbawmtiom, do not ujic 
those widi two or more meanings: viz,, "i>,S," 
This may be taken to mean "squiare shouMers", 

sloping shoiddefs** or "siUght stsoop". 

Additional or double letters such as sq, sh., 
si. sh., si. St. will prevent errors j but in all cases 
their meaning should be dearly understood by 
all ooDceraed in the measuring and in the cutting 
and making of the iMrmt-nls. 

Collar-stand un jacltets— The usual under- 
collar ^and on a ja^cec is about ti in.; wry 
i^fferme* to this £kouId he noticed and remarked. 
A shallower stand is usually required for a short- 
necked iigure. This latter type^ by the way, is 
frequently aqpiare-fihoulderad, 

A deeper unda-collar stand th;in in. is 
usually required for a figure with a long neck. 
This type of figure is ftequenily sitting' 
shouldered. In all cases the collar-stand must 
be covered by the fall of the collar. Here Hishion 
enters into the consideration of what may be 
the OQEcect styie of collar depth j because of this 
it may be necessary to '* build" part of the 
oollar-stand on to ilie coat neck in the case of a 
xequked deep oollar>stand, or a shallow or 
maaw coUar fall. 

The terms "lonij neck" :md "sliort neck" 
are intended to denote depth of neck and Lhcy 
shotild ocoivey that tine deptii of coUar-stand 
should be varied for [h.i\^ type of figure (bearing 
in mind the fall of the collar). They do rt6t 
denote size of neck; words such as ^'laige nedc" 
or "small neck" shuiik! Vie used to denote this. 

A note of the size of linen collar worn by the 
customer would also be of advantage. 

If one wishes to zeooxd a combination of both 



these abmomiallties dken one may use such 

terms ;is "short, thidkneck" or "small 11 nd long 
neck", ajui so on, as weU as the depth of collar- 
stand noted. 

Actual measuring— -To coinmencc in ensur- 
ing for a jacket, lift up Ihc fall of the collar (see 
Photographs i and lA) and notice whether the 
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njeck SiCain, o^r raw edge of a felled^In collar, h 
in llie c or rect position. (It may be too Jow and 
18 iBiely too hi^h,) Place die brass end of die 
tape on Ihe cenirc back, and against the neck 
tiara of the under-colkf (or whexe desired). 
Preaamg it Ugbdy wMi tlie left farefiagfi*, hold 
it in jici'S-itiHiT], Hi the s;inic tinic holding the 
remainder of £he tape agaiaat the back^ pre&s it 
gently into the hoUow of the natural vraist 
O^hotogtaph IB), If the '^&shion'* waist length 




Photo, lb 



is required, as h would be for a body-coat, 
this should also be taken. 

Freeing tlue left hand and letting the top of 
the tape go (and fall domLwaids)> bring the left 
hand down towards and above the riglit hand 
at the waistj holding tiie tape in position tlierc 
with die left hfiad ^Siustopmba % nod 2A), 
Free the right hand^ and now brine; it down 
towatds the bottom of tbe jaicket. Place the tape 
jig^ainst the gscment with ibe right hand. 

It is as well before, or when taking this 
measure^, to ask the customer if the length of 
die jacket he is wearii^ is what he requires^, or 
if be has otter wiabca. cm the oiIik hand» 
you have an^ suggestions to make sts to the 
kngifa^ yon magr advise the customer on this; 
but in all ca^ the custoni«r*8 instructioas or 
wi^ies must be followed. The measure now 
taken is called the full-length measure CF1>0^ 
graphs 2 and 2b). 

take itie iulf-ecio&s-back measuse. 
Place the tape On the centre back-seam, about 
2 in. below the shoulder level. Do not place 
it too low; this will cause tlie sleeve length 
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measure to be short; on the other hand, placing 
it too high will cause the skcvt-- length to be 
long (Photographs 3 and 3A). Kole tht: liauk 
width of the )ackct worn; this may be correct;, 
or it mar be too mrrcm too wide. Having 
decided the correct wfdthj hold the tnpc rjt the 
hai:k scye wich the thiunb of the right hand and 
note the badk wrddi dimension (Phcvto^pbs 
3 and 3 is). 

Xejci ihc cusiumcr lo raise riglu arm — 
not 100 lligh but horizontally — and to bend the 
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arm forward from the elbow. When Ihe arm is 
in this positionj hold the tape across the back 
with the left hand (or biing ihe leit hsnd tyvtr 
to the right hand at the back scye and let the 
brass esnd of the tape drop), holding the tape 
agaiiist die bade scyt, and bring; ibe tape to the 
elbow with the right hand; note the measure 
(Fhotogxaphs 4 and 4a). This h caJkd the 




Phtvto. 4a 



sieeve-length-to-elbow measure ^ incidentally, it 
includes the half-bade measure. 

With the tape held at the elbow by the right 
hiiadj briog the left hand over to the elbow and 
&ee die hand. Widi tbe tape on the elbow, 
continue to die cufif^ noting if ibis is the cofrect 




Photo. S 




length. After coosultii^g the customer a j to his 
wishes in thb direction, note the measure. Ttus 
is called tin; kingth-of-slct;ve measure; it also 
includes the half-across-back measure (Photo- 
graphs 5 and 5i0 . 

Some cutters do not take a !cngth-to-elbow 
measurej but continue from the hiilf back with 
tki tape over the elbow> with the arm bent, 
and on to the cafE m shomn in I^iotogmphs 3^ 
3Ay 4j 4Ay 5 and 5A. 

When the garment worn by tlie customer 
hasa whole back, or has HO oeaXK seam, measure 
across the whole of the back from scyc seam to 
scye seam and halve ihis amountj note where 
the half 13 at 1^ cenoe of the back, pJace the 
brass end of the tape there and measure as m 
the photographs just qutiited. 

Another method is to noie Lhe halt- back width 
wjam the tape is across the back aaad to continue 
to measure the haJf back, sleeve -to-elbo'^v and 
sleeve-toH:nfij with the whole of the back width 
in these measures^ box. deducting one half of 
the biEtk width from the ttoee measmes. 

Some cutters take a forearm measure in 
addition to, or in plaoe of, the hindarm sleeve 
measure^ This measure, when taken over a 
jacket J is liable to mislead the yoimg cutter, as 
die scye of the garment worn may be too low 
for correct fit and in%ht diere*Me register a 
sleeve length which would be too short ; especially 
so if the cutter did not know iiow much higher 
8Cye the garramt be is to cut will be. It may be 
considerably higher than the one he measures. 

How ask the customer to take his jacket oflF 
and procetd to take the chest measure. 
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Standing in ^om of and to the right of the 

custamerj with the tape in the right hand, ask 
the customer to Jift his arms slightly. With 
the brass end of the tape in the right Jband^ place 
ho\h. your arms under the custoaner's ^cms and 
bring the right hand with the tape towards your 
left hand which also secures the tape^ bringing 
it across the back and tna^ng sure that the tape 
is going over the shoitldsr-blaSes iif tha figure 
(Photograph 6). Make certain that the tape 
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docs not dropi bring both hands forward witJn 
tlie ^pe in them. The brass end being held 
in ihis left hand, hrnig right hand over d]£ 
chest to the top of tht; brass t;r]ii of the tape 
in the left band. Bear in mind tliat a dropped 
tape mil register a too smaQ chest measiGre. 

Some customers unduly inflate and enlarge 
thenr chest when they are measured^ and this it 
liable to cause the chest measure to be too ]axg%* 
To avoid this ha ppemng, it h advisable whitsathe 
tape Is in pn^tti'fin to talk tn the customer and 
asJj; him a quesiiorij such a&: "Is the tape too 
dose?** He answer and in doing so wiU 
eadiale; this will cau^e the chowt to assume its 
normal size. iSSow note the chest measure taken 
(Photographs 64 and 

In passings I might mention that when tiiis 
and other ctrcumference measures arc being 
taken the figures on the tape will read upsidc- 
dowDs as they **Hin" from left to right. For 
the cutter to make sure that the tape is passing 




Photo, «b 



over tlie Ivliidcs, he may take the diest measure 
while stat^ding at the back of the customer, 
passing the tape W)nnd the ftont of the latter'B 
chest and bringing it acrosii the blades and over 
the left hand^ as in Photographs 7 and 7A. He 
must false note that libit front lercl of the tape is 
correct. 

To take the waist measure^ stand in front of 
the customer and to his tight; witid the brass 
end of the tape in your right hand, place your 
arms arotmd the figure's waisc and pass the end 
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of the book wliidii de^s with measuring for 
trousers. 



Ptiotio. 7 




Photo. 7a 

nf the tape into your kfi htind. Holding the 
remainder of the tape in the right liandj bring 
both hands forw^d; moving towards the right 
of the castomex (sdll hoidiiig the brass end of 
the tape in the left hand), bring the right hand 
with the tape over the left hand and note the 
measure (Photographs S and 8a). 

Seat measure— This is dealt with on pages 
13^ Fhotographs i6j i6a and i6b, the sectfon 




Photo. 8 




Photo. 8iB 



Measurmg for Waistcoats (or Vests) and Trousers 



Waistcoais — There are, usually; four neces- 
sary measures for a waistcoat, i hey are; 
(I) dietdDg Depth, (a) Full Lengtb. (3) Chest. 
(4) Waist. 

Of these measure numbers 3 and 4 will 
have been takei as for the jacket (if the customer 
has ordered a suit). If the order is for a waistcoat 
Ofilif^neasiires 3 ^nd 4 should be taken in exactly 
tile same way as that described for the jacket. 

First> the "opening'* measure. Place the inch- 
tape on the centre of back neck (nape) j holding the 




tape there with the left hand; bring the tape over 
the right shoulder with die righthand and measure 
file desired opening (where the two fronts cross)^ 
as shown in Photographs % 9^^ 10 and iqa. 
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K&stt the full length. Still holding the inch- 
tape on the centre of the back neck with the left 
hiind, bring ihc tape towards the bottom of the 
waistcoat with the rigjit hand; mefteuwe the 
desired ]cn0h (Photographs ii and IIA). 

Trousers — The followlog is the order sng- 
g^ted for measuring trousiets: Sid^eam; 




Photo, [U 



Inside Leg; Wjisi ; Seat; Knee; Bottom. To 
these may be added the "rise" above the waist, 
and the stomach measure for corpulent figures. 
Additional direct measures iii:iy also be taken. 

Dress — Before describing the uiking of these 
measures I will say somediiiig about what 
k eaUled "di«88^ in trousees. 

A man's anatomiciil format inn will not permit 
him to wear trousers in the centre of his body> 
S3aTTOman<^, Because of this he to wesf 
them either to the right or the left of the c&Oittt 
of tlie body — usually it is to the right. If a man 
wears his trousers to the right of the centre of 
tiie body — as is usual — this means that he 
"dresses" on the left, and provision should be 
made for his anatomical forma tionj or "person*' 
as it is calledj when trousers are being cut. The 
rii^hc half of the topside h usii:illy cut mvay; 
this is called *' dressed". When the trousers 
are wocn to the left a£ the centre of the body, 
thk means that the wearer "dresses right "» and 
provision for "perst^n" should be made on the 
rigla half. When such trousers are cut, the k/t 
half of the topside is cut away. In actual pmctice 
both top sides arc cut wider and the side that ia 
"dressed" is cut away, 

Smce the indde leg in»«ia« is usuaUy 
tiiiNSsnred on tlio right leg, one can notice wherfier 
the customer "dresses" on the left or on the 
right. Sometinies th« customer draw atten- 
tion to this; in any case a note should be made 
on the order form. Another matter which must 
not be overlooked is rupture. In this case the 
leg of trousers is cut lower and wider at fco-k. 

Sise — 'The " rise " is the amount of trousers 
body-part ficom fork level upwards and is 
actnally the diflference between the leg and the 
side-seam measures. 

When taking the side-seam measure it is 
advisable for the cotter to measure and note 
how high above the natural waist the tromseis 
"rise" is required to be, that the waist 
hollow will be in its correct position^ and level. 
In addition to this> it should be tnade certain 
that the side pocket is in its correct posiliiin. 
Most trousers-makers mark the side pocket 
positioa "from the top of the trousers side- 
seam" or "below the waist hollow**; and the 
usual "rise" above the waist is about 2 in.— 
except in belted sports trousers^ when it is about 
TIL. and the ^dse'' is also usually about i in. 
shorter. 

When measuring for tzousers do not stand 
directly in ficont of the custonier, but to his 
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right; and to aroid measuring the trouser leg 
short, ask him to lift Ms oousers well up SO 
that they touch the fock. Leg and afde^eaiu 
mcasuies should be taken to the hect seam of 

the shoc- 

A I lariuW' bottom trousers is cut shorter in 
the leg and does not permit of the trousers 
fitting over the instep, unless it is well hollowed 
ttiere, the amount of hollow being dtiermincd 
hf llie BAttQwness of bottomiS. A jiote here — a 
satisfjurtory hollow can be mndc only in plain- 
bottom trousers. It is not practical to hollow 
the front of a "cuff" or permanent tum-up 
botiomj ;is it will not double back and lie Hat, 
The leg and ^e-^am aie cut shorter than for a 
plain-bottom trousers; therefiwe when entermg: 
these measures J or itixxi cutting, a similar 
amount is dicducted fiona eaich of them^ and tius 
shouM be noted in. the order book. Fbr a2oin. 
plain botxam I: in. may be deducted from both 
the side-seam and leg measures^ for a ^ in. 
cuff bottom (or P.T.U,) i in. may be deducted 
from tbese measures. In a beU-botComed 
trousers the fronts (topsides) are rounded 
Blighfly and tlie legs are cut full length. The 
underside o&ktt^ bottwn is linl'iiwed a little. 

The side-seam rneasure: Holding the tape 
in the right handj place it at the top of the 
trousers at the gjdenseam or as much aboTe or 
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below this as the cuatomer desixes (see Photo- 
graphs 12 and X2A). Holding the top of the tape 
there with tte left hand^ slightly pressing the 
left forefinger afr^iin?;! ihc top of the trousers 
(or body), and with tlie icmainder pf the tape 
between the thumb and fingers of the right hand;, 
locate the waist hollow by gently pressing the 
right thumb on the tape into the hoilowest part 
of the side waist Note the proportion of *''ri8e** 
above the waist hollow. 

Now free the top of tlu: mpc Uy placing the 
left thumb and forefinger iiliovc the thumb of 
the right band and holding the tape in the waist 
hollow with the left hand, thus freeing the right 
hand. With the right hand place the tape into 
the heel seam — or nick of heel — of the dioe 
and note the full side-seam measme (see . 
Photographs i^k and 13s). 




Photo. L3b 



Inside leg measure: With the tape In the 
right hand, gently place the tape into the fork 
as h^i up ;is Ciiii be comfortably felt by the 
customer, thcti place the bLink (or uppernnjst) 
side of the tape gently against the right leg, 
holding it there with the right hand (Photo- 
'U'^iphs I 1 ujid i.jA\ The remainder of the tnpv 
now hangs freely down the inside leg. When 
holding the tape at the fork,^ make sure that it 
does not slip out of position. 

Bring the left h;md around the back of the 
right leg to the fork section of the inside ieg^ 
and hold the tape with the left hand^ gentlj 
pressing the brass end into ihc fork :ind against 
the light legs free the right hand. With the tape 
between^ thuoib ai^ i^finger of the lig^ 




Photo. 14 
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hand, place the tape mto tbe Did: <^ the heel 
and note the inside leg measure (see Photo- 
graphs 14 and 14B), Or in two movements — ■ 
fork to knecj tape held there with left hand> 
&eeing right hand to measure to bottom. 




Photow 




Phottt* i4l> 

The waist mrasure: Standing to the tight of 

die customer, pass the tape aroimd tibre back 
of the waisL into the left hand. Holding the tape 
&ee]y in the handsj bring it across tiie bade of the 
customer's waist (sec Phoro^jraph 15); bring 
both hands forward with the tape in them^ and 
mtb tbe brass end m the left hand bring; the 
ligbit hand with tlie tipe m it towards and ovl r 
the left hand. Do not hoJd the tape taut ^e^cept 
when measuring foi dose trousers) and taloe 
note of waist measure (Photogrq>hs 15A and ise). 




iUiitiiuyMitiiiaiiii 
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Photo. ISa 





Photo. 15b 

The seat measure: Tliere are two ways of 
taking the seat measure. One h to stand in 
fmnt and ;i1 ilu' r\\:h\ nf ihc (.iiiHtoraer, with the 
tape id. yoxir right hand^ and to place ynur two 
arm« around 1^ seat with the hands parsing 
oT?«r tbe seat prominence. Pass the end of tbe 
tape into the left hand; bedding the remainder 
of tbe tape in die li^t hand, bring the tape 
over the seat prominence (see Photograph 16). 
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Photo. Ifo 




Photo. I&b 

Bnng both hands forward and move to the 
xigfa of the customer i bring the right with the 
tape in it towards ;ind over the left hand. Do 
not hold the tape taut. Pass die irec right hand 
over the «^ and make sure lint the tape is 
really on ihc scat; tlicn take the scat measure 
(Photc^aphs I 6a and i6b). 



Alternative method — The other method is 
Lt> havi; the customer stand with his back 
towards you; aiid» standing at his left side with 
the tape in your right hand, pass the hands 
around the figure and pass the brass end of the 
tape into the left haodj holding the remaJudet 
of the tape in the right hand and biinging the 
two hands towards you. 

Standing to the left of the customer, and 
still holding the brass end of the tape in the left 
hand, bring the right hand with the tape over the 
left liand so that the left hand iiolds the tape also- 

Note the measure as the tape records it going 
over the brass end; but belbcre r^istmng the 
seat measure pass the right liiiisd xmiicr the tape 
and see that it juios over the seat prominence 
of the figure and also over the hips. 

The knee measure: Standing to the right, take 
the tape in the right hand, blank ?idc iipflWidSj 
and pass it around the back of the knee into the 
left thumb and fewefinger; and with the left 
hand place the tape i^ainst the topside crease 
or centre of front. Hold in j^^ thumb and fore- 
fineer together hrmlyj bring the trousers leg 
tautly foinrard, as in Photographs 17 and 17A. 
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Photo. 17 
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Photo. 17a 



Now bring the right hand with the tape towards 
the left hand and mrte the width of knee. 

The boTtGETL measure: Standing to the right> 
take the tape in the right hand (blank side 
upwards) and pass it around iSsts back of the 
troupers bottom into the left thumb and fore- 
finger. Then with the latter place the brass 
end of the tape against ilie topside crease or 
centre front. Holding them together firmly, 
bring the trousers leg tautly forward^ as in 
Fliocc^ph iS, Now bring the right hand wiih 
the tape towards the left hand and note the 
width of the bottom. 




Photo. i« 



ImpoirtaiLt Details — One should try to 
satisfy all customers before garments are 

delivered. Therefore, where possible, confirm 
that the fit and aU details are correct. The latter 
should be examined and ched^cd up where 
practicable aa soon as the garments are brought 
in, so that should any detail be incorrect or 
missed theie! is ample time to attend to and — tf 
necessary — rectify any faults or omissions. 

Some customers are under the impression 
that a garment can never be rigjit when once 
it has been returned for alterations, sn always 
make sure that fit and details are correct. 



CMAPtER ITT 

Fitting — ^PreHiniiiaries and Things to Note 



BiiioKii commencing a fitting, always have 
* t^viy at hand a pad) wMi pms, a penlmife 
and a cake wtntc ch^dk. 

The pin-pad may be fastened to your lapel 
(or a wristlet pincushion which dips on to the 
wrist will ibund quite haitdy and ustefitl). 
It is very iocouveiiieiit to have to fumble for 
pins and it is very difficult to hold the garment 
in position if one Ima to reach and stretch fbr 
them afterwaids. 

Use a sharp penknife for undoing any &titcjies 
or seajoas. Do not "draw" any stitches, as by 
dolDg m, tf you are mic verf canefiil, you may 
damuige the matedaL This contingency is 
alwai^ present, especially when one is dealing 
with doth^ such as hue worsteds and gabefdineSj 
also with silka, velvets and similar &brics. 

Clulk — Do not use coloured chalk, as it may 
prove dilficuk to rub out any marks made with 
it on the garments. Do not use wax chalk on 
cotton and gaberdine materials^ it is liable to 
leave a mark when the iron oonm in contact 
with it during make-up. 

A prmndtm^BcSore fittiiig it on tfac 
customer, it is ahra^ advisable to emtire that the 
garment is the correct one. The errot of fitting 
on a "wrong" (or somebody else's) garment is 
TOzy easily made — espedallr when a popular 
pattern of material has been selected by two or 
more customers. There is also the possibility 
of the customer thinkin g tliaL an inferior garment 
is beii^ grraai to him, or that a misfit is being 
foisted on to him. 

Procedure — Always proceed in a "set" 
manner ; andj no matter how ill-fitting the 
garment m:iy appear to be> do not get flurried. 
One should train oneself to give an impression 
of quiet confidence ; and whilst the feeling of 
bdttg at ^se at all timea h necessary it is par- 
ticularly essential during the process of fitting. 

Do not [cave anything to chance. Fit both 
sides of tlie garment separately. The need for 
this will ht cfvideat in the dUterence of fit and 
hang between the two sides of the gannent* in 
very many cases. 

Always have both sleeves basted in, as other- 
vise both sides do not appefu* to fit aUke; and the 



coat does not seem to "go on" as evenly. There 
is a onfr-sidediiess about the £t and hang, 

especially about the shoulders^ as the armhole 
with the sleeve basted in it seems to "pull" 
against the '*free" armhole without the sleeve 
in it. In additioii to thisj it will often be found 
that a number of people — for some reason or 
other — have one arm longer than the others it 
wiU also be fsund an advantage to have the 
shoulder pads — or wadding — ^t^sted in jEbr the 
first fitting. 

Having put the coat on the customer see 
that it is on his figiae esveoly and tiiat the 
customer appears and feels comfort ^iblc in 
it. See that the canvas, etc.j in the shoulder 
have not been doubled over and that they he 
pofecdy flat 

You will notice a marking-stitch running at 
right-angles to the front edge and below the 
lapel, this is called the ''break'' marking-stitch 
and is to denote the position where tihe lapel 
breaks and to which it should roll. 

The ''break" marking-stitches are a good 
guide fot one to oljfefve ^riietbez' the garment 
is evenly on the figure or if one forepart, or side, 
is higher than the other^ or is uneven. If one 
forepart is higher at the *^ break" than the 
other, tliis vrl3l timm itself at the **htak'* 
marking-stitches. If this happens it may be due 
to any of the following causes: (a^ The c^rmcnt 
is not on evenly; (p) it is badly basted togetlier, 
(pi tlie colhur is not baited in llie same 00 both 
aides ^ (d) rho t ustamcr is lower on one side 
than on the other, or has some deformity or 
figure peculiaxitr which calls fbr both sides being 
fitted separately. 

Photograph 19 — Hold both foreparts edp:c- 
lo-edge and even at the " break", with tiie right 
hand (thumb and fiamfinger)^ dien hold tibem 
together with the left hand (thumb and fore- 
finger), free the right handand pin them togedier 
tiarough the left forepart. 

I^otQgrapb. 30 — ^Halving done this, fix a 
second pin below the "break" at the waist or 
stomach level. (In garments with fronts that 
are very much cut away below the "break", 
thete ma.y be vesy little traat at the waist or 
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Photo. 20 



stomach level i in this case pin the ftonts to- 
gether as low as possible.) 

Do not hold the fronts tightly^ but with just 
sufifickxit ease to be neither loose aor tight. If 
the garment is made too tight there will be 

drags" ox closene&s across Lhe iront at the scye 
level and waist. After a litde pnacdoe one can 
soon learn how to gauge the amount of ease 
that is nec^sary when pinning the fronts to- 
gether. 

Photograph zz — Now take a rough survey 
of the whole of the garment and its hang and 
general appearance. Having done this, chalk 
the left fisfi^pait in the **pin nm", Tim gives 
the centre of fronts and the cfaalk line is called 
"the centre-of-£ront line". 




Photo. 2f 



Now examine the sleeves carefully for: 
V (i) The cortect hang; (a) St at the front and 
-back of The scye; (3) fit at the arm and cuflfj 
(4) width at the elbowi (5) width at the cuff^ 
(6) the sleeve length. 

Note whether the sleeve is longer at the front 
or back of the cuff; and note whether both sleeves 
are Xh^ correct length. Varying lengths are due 
occasionally to diferently pitched sleeros. On 
the other handj there are many people with two 
different lengths of arms. 

At this juncture it may be advisable to consult 
the customer as to his wishes regarding the 
length of the slccvcsj but not the fit of them. 
I'he latter is entirely your responsibility. You 
should, bmK^vet) take notice of sny remailcs 
or cotiimmts youir custcHner may m^i3e» or any 
questions he may ask. 
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Adfustmcnt of sbomldo' width tna? a^cc the 

length of the sleeves. For instance j a shoulder 
t hat i'^ too wide and has to be narrowed will affect 
Lhe icugOi ol' sleeve. Whether this length is 
obtained by making the crown of tiie sleere 
higher, or by lengthening the sleeve across the 
bottom, will depend on the fit of the sleeve- 
It may in the fiist ms^ce fit conectlyj, or it 
may h:i\c too much crown height. If the latter 
appUes an adjustment will be nece^s^. It 
may be that the **end-of-slioiulder" ah»raii(m 
will most probably prove to be an advantage 
to the fit of the sleeve. 

Phutugraph — Now examine the fit of the 
hadkt notiag paxticulaily the foUowing: 

(l) Collar height; (2) appearance of back 
below the collar; (3) the centre of back at the 
blade level; (4) waist leveli (5) seait level; (6)^ 
bottom of the badc^ (7) check tihe back width; 
(8) fit of (he back at the scye; (9) top of side-seam ; 
(10) side wyiit; {ii) side Seat; (12) side bottom. 

Bxamine the side of the forepart at the under- 
arm for any "drags^' from iinder-arm waist: 
(r) To top of side-seam i (2) across the v(faist; 
(3) to titnc seat. 




Photo. 22 



niotograi^ 33h---Ezainme the shjOuMer ends ^ 

they may be (i) loose and need ^'nipping in**; 
(2) TOO narrow; (3) too wide; (4) may drag owing 
to tightness of back or a badly basted shoulder. 
Lift the coiLir le;ir (or fall) to See the fit of the 
neck and shoulder. Defects may be hidden by 
the fait of tlie collar. 
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A^hotograph 24 — The front of scye of the 
forepart ahouM also be exammed, to see if it is 

not too full or wide. If the scye is close or tight 
it does not necessarily follow th.it it neetJs 
"hollowing out". The coat may be too close j 
or sh<irt ol" width between tihe Centre of back 
and ihe front of scye. It m^y need letting out 
all the way down the centre of badsj or all the 
way down the side-seams. 

Nt?xtj t;x;imlae the side of the collar and the 
lapel crease row to See that both are correct for 
height and not too loose; also see that theie are 
no drags from scye to neck. 

Check the position or all the pockfis — bro;isr 
pocket (il any) also the hip pockets. Alakc sure 
that the latter are level and that they do not 
"run" up or down (unless of course the style Is 
sloping or slanting). Also note that ilic ticket 
pocket (if any) is parallel with the hip pocket 
and that the front of the ticket pocket is not 
fartlier from the front edge than the lower or 
hip pockets. Ensure that the "runs" of tlie 
fi-onts and the bottoms of the forepaxts are 
"level" anti ;ire neither too long nor too short. 

A stooping figure will tend to ca^l£e the 
garment to **6xcip'* at the &oiit, and an erect 
figure win be inclin^ to make it short, or rise^ 
at the front. 
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Photograph 25 — GetLtiy lift each of thje 
customiCE's arms from the body and examine the 

sleeves and side under-arm part of the garment 
to see that there are no twists and that the ht is 
"clean". 

Having satisfied yourself that the fit is correct 
and in keeping with the style of the garment and 
mtibi your customer's wishes^ you now take the 
pins out of tfie front and see whether the gar- 
ment "hangs fair" and does not run away, or 
nm over, when it is unpinned. 

Photograph 26 — ^You may, if you wishj pin 
I lie left forepart over the right forepart and chalk 
along the edge of the left forepart^ marking the 
"wrap-over" on to the right forepart. 

Some cutters — or fitters — do not use the 
centre of front pinning^ but prefer the method 
just mentioned. There are others who use both 
methods of pinnii^. In either case, always lay 
the left forepart over the right forepart and no(x 
if the opening is correct. Here it is advisable 
to consult the customer, as he may have special 
wishes in this direction, such as to cover his 
waistcoat, or to show a certain amount of his 




Photo. 26 



FITTING— PRELIMINARIES AND THINGS TO NOTE 



19 



tie, etc. Also, uiquire as to the mimber of button- 
holes in the front and how far apart they are 
wanted^ although this should have been gojie 
ioftso and iiot«l whm taking liie order, some 
customers ane not v&j particular as long as the 
details conform in rrciicral to thii style chosen. 
Mamji on the otlier Jiand, are very critical. 
Where this is suspected, or is fcuOTm to be l&e 
case, particul:irs of certain foibles should be 
taken when the order is being placed; and m 
some cases it is advisable to have a iorwaid 
try-on (without buttonholes in the coat) to 
verify and check np the- details with the cufitomer. 
I well remember one customer who was very 
particular about the frcait '^tvm" below the bottom 
button — 50 much so ihut he placed his o\vn 
facket on to the one being made for him, as^ 
a diedcl 

Tht first buttonhole is usually placed on a 
level with the "break" marking-stitch; the 
opening is allected by the "wrap-over" or 
button-stand. There is th^ button-tiiree style, 
for instanct, wiih roll to the second or middle 
but tun. In this case the top buoonhole is usually 
a "reversible** one (that is, worked on both 
sides). It might be described as being two 
buttonholeii — on top of each others the one on 
the forepart being ''worked" (put in) fiistj then 
the other is '"worked" over on the top of the 
"wronf?" side, or back, of the buttonhole, on 
the lacing. The edges between the first and 
second buttonholes should be basted edge-to- 
edge, and when paring the edges the "rmi" 
from the first to the second buttonhole should 
be continuous with the edge *'run" below tlic 
second buttonhole. 

A broad "wrap-over" will raise or close the 
opening of the garment and a narrow " wrap- 
over" lower or mcrease the openrng. It is 
usual to leave the "break'" at the "break" 
marking-stitch, irrespective of the *' wrap-over", 
the front edge being let out or cut away accord- 
ing to the "wrap -over" desired. Any idtexations 
here will affect the opening, and if the open- 
ing has not to be altered this JEact should be 
noted. 

The "hrL:;ik" will then be made to conform 
with where tiie crease crosses overi it will be 
lower in cases when the front edges have to be 
let out and it will be higher if the front edges 
have to be cut away, Tlii: coll.tr will need to be 
fitted into the neck to make it draw correctly 

tothe«bt«ik» 
Sleeve Observmtioiis — Long sleeves seem to 



have a peculiar effect on some customers' ondook 

on the whole garment — one mi';hL he almost 
indiDed to call it a psychological effect. 

For instance, X have almost invariably noticed 
that when the sleeves are too long the customer 
not only feels uncomfortable but is also under 
the impression, that the remainder of the gar- 
ment is too bigj even thon^ it is correct ia sijje. 
For this reason it is perhaps as well that we take 
notice of the sleeve length and fitting as early 
as possible during the fit-on. 

Assuming that the length needs altering, 
there are two ways of doing this. One is to undo 
the bastings around the cuff and to ad)U3t the 
sleeve to the correct length and pin it. If it is too 
short then part of the turn-up of the cuff is let 
down to tlic correct sleeve length and pinned; 
^ if it is too long then the tum-up is bent in farther 
fflod pinned. 

Another way is to avoid taking the bastings 
out, but to cbalk across the bottom of sleeve at 
the cuff. If the deeve is too long then a chalk 
mark is made across the cuff on top of the sleeve. 
If it is too short there are two ways of denoting 
thia when chalking i^e caS. 

One is 10 bend the sleeve tip and to chalk 
the correct lcii<^th on the turn-up. Another way 
is to mark across the bottom of the sleeve a 
dis^ce up eqtial to the amount that the sleeve 
needs to be lengthened (as we d(> when shorten- 
ing the sleeve) and to put two or three chalk 
mariics, lengthwise, across this line. This mark- 
ing denotes that the sleeves need let^tfaening 
the amount ehulkcd across the cuff. 

Checking lengths — In ail cases allowance 
sliould be made for making up; and both sleeve 
Icn^rihs should be checked. 

Here it might be as weH to note that the width 
of ftteerve and cufif shoisld not only be in keeping 
with the style of garment; it should also be in 
keeping: with the sleeve length. A short figure 
with a sliort arm needs a narrower sleeve ilian 
does a normal figure of the mms br^st measure. 
If the sleeve is not tiarrowed it looks out of pro- 
portion. 

When narrowing the caS it is desirable also 
to reduce the width at the elbow about half the 
amount that ihe cuff is narrowed. Tin is of 
course does not apply if one wisiies to rutajii the 
odsting elbow width. 

The scye — ^It would also be advisable to note 
that the scye is not too deep. One tnay ask: 
What has this to do with tht sleev^e and its 
length? A scye which is too d^p wiU not only 
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be uncomfortable to the wearer but will also 
bind his arm and interfere with its free move- 
mentj as well as causing the sleeves to creep up 
the foFearm and to make them appear unneces- 
sarily short when the arm is moved forward. 
On the other hand^ a sleeve may measure up to 
the correct length at the hindarm wh«a on the 
WL-nrer and the arm is hem forward for mcasiur- 
ing (as in Photograph 4^ page 4) and stili be 
too short when the arm is down. This is due to 
insu^Gicient crown height, which causes a surplus 
oi materjaT Bt the hindarm where it joins the 



back at the scye; or it suy be due ta an occm 
of back height of sleeve. 

A sleeve that is imduly "clean" or close- 
fitting at the hindarm, when the arm is down, 
win interfere with the forward mnvement of the 
arm — unless there is exicessive back drape in the 
garment. (To cwetcomelMs we have "dr^ed" 
back sc yes, and hiodarms whidi axe cut a little 
long or high.) 

FitterSj therefore, should not fit the garment 
too dosdy; tdlommet must akw^s be made far 
mov&neni and expansion. 



CHAPTER IV 



Marks— The " Shorthand " of Fitting 



IN tailoring practice certain marks convey their 
own special meanings. One is naturaliy 
fixpepted to be able to read foSJxm one's own 
nltiefstion marks; but if alterations are correctly 
marked they can be followed nnd carried out by 
aiiyoiie else who has to deal with them. 

For instance, a dialk maxk that is patallel 
with a seam means to "take in" or reduce. Tf 
the maxk indicates a gradual reducdon of width, 
then runs into the seam, this also means to 
"take in" or reduce as marked. 

Various marks — If hnes are parallel with 
either the bottom of coat or sleeve, or rmi across 
them (not necessaribf parallel) tii^ mean ^to 
sliorteti". Lines across the seam mean "let 
out". Lines into the bottom of the coat or 
sleeve mean "lengthen "3 and so on. These 
vadous marks aie l^iUy dealt witb m this chapter. 

Miotograph 27 — When the sleeves are too 
long a mark is made n cross the bottom of each 
sleeve denoting the amomit it is necessary to 
shorten. If the amoimt marked is excessive, the 
cuff may become too wide; therefore, check up 
the cuS. width and if necessary reduce itj also 
ohedt up the elbow positiait^ as tilus msf have 
to be raised about Ode half of the shortened 
sleeve length. 




Photo. 27 



Photographs zS and 29 — When the sleeves 
are too shorty make a mark on the turn-up or 
bottom fectng. To prevent this from being over- 
looked, two or three chalk marks may be made 
lengthwise at the culT on top of the sleeve. Or^ 
a mark can be made across the bottom of the 
sleeve^ indicatu^ the amoomt that the sleeve 




Photo. If 



31 
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needs lengdiieiimg^ Also, it is a good plaax to 
make two or three chalk marks lengtimise across 
this line into the cuff edge. 

Photographs 30, 31, 32 and 33 — There are 
several ictarks indicated on these photographs^ 
eaich with its own particular meaning* 

1. The dash lines across the bottsom (see 
Photographs 30 and 31) denote ahoirtening the 
coat> and the amount, 

2. The dash lines with the crossing hnes 
across the bottom (see Photographs 31 and 32) 
denote Icnt^ihening the coat, and the amtnini. 

3. The vertical line on the right forepart at 
sidc'-seBm &om below the waist to tJie bottom 
(see Photograph 30) denotes reduce otr "take ia.** 
the seat> as suifaed. 

4. The vertical Une, with cross marks, on the 
left forepart E.idc-scam from bdOW the waisrc to 
the bottom (see Photographs 30 and 32) denotes 
"let out" the seat, as marked. 

5. The CZ08S lines on right back at side- 
seam (see Photograph 30) denote that the back 
side-sean^ at waist should be stretched. If these 
Hnes were shotrt and cioased with a veitical Une, 
as at 4, they would denote that the back at side- 
seam was too close and needed letting out. 




Photo. 30 




Ptioto. 32 



6. The line along the back scye to shoulder 
(see Photograph 30) and front scye to shoulder 
(see Phocog]»ph 3X) denotes that ^ shouldei 
i& too wide and n^eds narrowing. 
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7. The u ;n^y \ eriical line at the back scye (see 
Photograph 30) denotes a loose back scye, which 
n£td& drawing in. 

8. The curved lines from scye to shoulder 
(see PhuioE^raphs 30 and 31) denote tliat extra 
wadding, in the way of shoulder paddings is 
required to "build up" thws shoulder. In this 
case one may ndd 3. number (figure) which 
denotes how many plies are required. 

9. A wavy line along the crease of the collar 
(see FholX^iaph 30) denotes a loose crease edge. 

10. Cross lines on the back (see Photograph 




Photo. 33 

30) denote proininent should^ blades? the ba^ 
needing to be stretched, 

11. Two chalk lines on the sidc-seanij one 
being on the back and above the otiier on the 
forepait (see left side-seam on Photograph 30) 
denotes iliat the back ti^lance is too long and 
that the back needs passing down, the amount 
being that indicated between tlie two cluilk 
marks. 

12. Two chalk lines on the $Me-seamj one 
being on the back and below, the other on the 
forepart (see right side-scam on Photograph 30) 
denote that tihe back balance is too short and 
that the back needs passing up> the amount 
being the distance between the two chalk marks. 



13. The chalk marks across the bottom of 
the sleeve, ak>iig with those crossing them (see 
Photogcaplis 31 and 32), denote lengthening the 
slec^'Cj find the amount, 

14. The vertical lines on tlie forepart, which 
follow the run of the sleeve forearm when the 
arms are in their normal position (sec Photo- 
(]:ri(phs 31 and 32), are used in cases when sleeves 
ace not correctly pitched or do not hang as they 
should. The lines denote the correct hang and 
the adjustment necessary. 

15. The cross lines at the seat on the centre 
back (see Photograph 30) denote tliat the 
garment is too tight oar too dose across the 
centre of back there, 

16. The line alon^ the forepart shoulder- 
seam (see Photograph 33) denotes iliat the 
shoulder end is too loose and needs ''nipping- 
in". 

17. The line above the crease of the collar 
(see Photograph 33J, denotes a raising of the 
height of the collar-stand, as it is too low, 

18. The line below the crease of the collar 
(see also Photograph 3?), denotes a lowering of 
the height of the coliai-staud, as it is too high, 

19. The line along the neck of the back and 
forepart, below tin; collar or neck se;im (see 
Phdtograpli 33), dcnt^tcf; a lowering of the neck 
of the coatj as it is too high and affects the height 
of the collaf-stand, makii^ this too also. 

20. Lines into the scye at the shoulder bone 
position (Photograph 33), denote tighmcss on 
the shoulder bone of the figure. 

21. The line above the crease of the collar 
(Photograph 33)1 denotes a rtiising of the crease 
at the side of the neck, as it is too low there. 

22. 1'he line below the crease of the collar 
(see Phoo^japh 33), denotes a lowering of the 
crease at the side of neck, as it is too high there. 

23. The chalk marks down the sleeve (see 
Photograph 31), denote a length ening of the 
sleeve, and lh« amount is marked on the tum-up. 

The chalk mark across the bottom of the right 
sleeve (see Photograph 30), denotes a shortening 
of the sleeve^ and the amount. 

(The markings denoted by 23 were men- 
tioiijed £trst in connection with Photographs 2$ 
and 29.) 
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Fitting Sleeves — Son 

IN the last few years a great amoutit of attaation 
has been given tfi the "cltfinncss" of the fit 
of the sleeve, especialiy as regards the top of the 
uoder-steeTe hmdamn from Hat back pitch to iSa& 
sey^ levels, etc. 

Whilst il h desirable, and more pleasing to 
the eye, to have what is called a "dean" hind- 
arm, tbiis can be uiicccrectly done — and orordonei 
so much so that it can waaket a coat most uncom- 
f(ir table in wear and movement of the arm very 
diJffiicult, in feet tiresome. 

It slKiuld not be taken tot granted that any 
type of sleeve, no matter how ill-fittingj is to be 
ccwnmendctli because most materials used for 
garments do not have the necessary elasticity 
and "give" !n tfaem. 

Bearing this in mind, it is necessary to strive 
for the happy blend inf; of the greatest amounts 
of necessary ease for movement and the require- 
ments of fitj but the latter should not be sacri- 
fice J. unduly for the former. 

In fact, so much attention has been F'ivcn to 
this matter, and the Iroiit and back of the sleeve 
has been so "deaned up" that, in the atKs^aoe 
of back dr;ipe, when the wearer': m ms. ure nii ivllI 
forward there arc " drags " and pressure over 
the forearm muscle. 

It shovdd always be borne in tnind that move- 
ments so far as the arms are concerned j is 
forwards and upward Sj and rarely backwards to 
Liny degree; so very little allowance is necessary * 
for this backward movement. 

lU-fitting sleeves whh unsightly, exccssivej 
creases and pleats that appear to drag and pull 
arcj to say ihe least, not very pleasing to the eye. 
These might be &xmed if they added ease and 
OMnfort in wear., but in many instances instead 
of being comfortable the reverse is the case. 
Whilst these creases may be due to a badly cut 
sleevcj o* one that has not had the fullness 
correctly placed or distributed j it i<i surprising 
how incorrect pitcliiog can produce a bad fitting 
sleeve — and garment — ^fffaose "fisiil" creases 
and pleats might be misleading. 

This may cause the cutter to make nmiecessary 
alterations in the cut of the sleeves; and also in 
the body parts of the garment. I fepeat: It 



Common Faults 



should not be overlooked that the wrong pitchoig 

of sleeves may have a detrimental effect upon 
the fit of the coat &om the scye level upwards. 

Photograph 34— This shows the front view 
of a slcL.o [hat is pitched^ and hangs, too 
forward. Here one can see very little that is 
wrong with the top -sleeve, except for a couple 
of diagonal creases at the should^ bone position 
above i , runnmg towards 2 at the Mndarm elbow 
position. 

There is a " dip in " at the crown at 3 ; but there 
is quke & number of diagonal cioises adC tiie 




Plioto^34 



arm seam of the uader-slceve. These "run" 
di;iy<m:iMy iVom the top of the sleeve at 4 down 
towards ^ and the liindarm> which is partly 
hidden. In fkct, one can see these creases neat 5 
all along the under-sleeve forearm seam- 
Photograph 35 — This is a side view of the 
same sleeve (Photograph 34). We can see the 
diagonal aseases of the sleeve more clearly as they 
**run'' tl(wn from the front of dse crown at l 
towards the hind arm (2). All the way down one 
can see these creases i in some cases there may 
be a downward puHmg at the forepart breast 
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PlHXtn. 35 Photo. 36 



aojd with it diagonal creases at the fron,t of the 
scyej which will cause the coat 10 "break" at 
the scye, ^ 

Photograph 36 — This photograph shows the 
back view of the sleeve (Photographs 34 and 35), 
Here we can see more clearly how "foul** 
fitting and unsightly the hinciarms of botti top 
sleeve and,.under-sleevc are. All the excessive 
hindaim length is "buncked tq>" in ahnost 
horizontal creases at the elbow &om 4^5 and 
diag gn a! creases from the back ecye le^ above z 
upwards towards I, m well as the top-sleeve 
"kinks" at 3, the sleCTe^head, 

Hete I will point out that m Riotographs 34^ 
35 and 36 one can see the same creases £com 
difiFerent points of view. Notice that there is a 
similarity in the directional run of the creases 
of both top- and nndef-^sleevea — namely, from 
the top of the front diagonally downwards 
towards the hindarm at the elbow and cuif. 

Fhotograph 37 — Here we see the same sleeve 
as in Photographs 34> 35 and 36, but the arm has 
been moved forward until it is in the correct 
position for the way thai the sleeve has been 
"pitched". As will be 9e<nji?ery little— if any— 
fault can be found with the sleeve when the arm 
is in this position; the creases and " drags " we see 
in Photographs 34, 35 and 36 have disappeared. 
This proves that they were due to the way in 
which the sleeve was pitched. 

When trying on, 10 prove that wrong pitching 
is the cause of die cre^esj move the customer's 
arm slowly and gently forward until the creases 
disappear; if they do, the cause is self-evident. 
Then loL the customer's arm hang in itt m^msH 
position and place a mark on the forepart at the 
sleeve forearmj as at 14 in Photographs 31 and 32, 
page 22. This will tienote that the sleeve is 
inanrecdy pitched and also where it should 




Photo* yr Photo. 38 



hang. The back pitch has been dropped and 
the front pitch raised about i in. from the 
noonal, 

Ti} alier (see Diagi^in i), take the sleeves out 
and re -baste one, or borh, of rhcm into the arm - 
holcj lowering the front pitch from A in tlie 
direction of and rmw^ the back pitch from 
C in the direction of D. Then check up the hang 
of the sleeve to see that the forearm fold touches 
1^ meak on the fi>repart3 as at 14 in Photographs 
31 and 32 (page 22), which denotes whMc the 
sleeve (or sleeves) should faU. 




When this has been dmtf and thi testdt is 

satisfactory, alter the pitch notches or marks in 
the scyc to agree with the altered sleeve position. 
There is no need to alter or re-cut the sleeves. 

Photograph 38 — This is a front view of a 
sleeve that is pitched, and hangs, too backward. 
Here one can see the diagonal creases '* running" 
from X ttt the scye level up 10 2, and from 3 (die 
ioreaim) up towards 4 at the hindLimi. There is 
an appearance of excessive crown at 5 and the 
" kinking" in here h not unlike die eSbct shown 
in Photograph 35. 
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Photo. 39 



Photo. 40 



The difference is that here the crease is from 
the &ont diagoD^y up tiowsxds the back. In 
Photograph 35 it is from the back diagonally up 
towards the ftont. 

Pli«tQgrapb^9^Thi» is a ^e view of 
Photograph 38, One can clearly see diagonal 
creases fcom i at the iront pitch up towards z 
at the bindarm Moulder positioU} as well as tlie 
crease from 3 <it the forearm diagonally up 
towards 4 at the hindarm. There is an appear- 
ance of excessive crown at 5 and ihe "kinking'* 
in below the crown, He«: apJn one sees some 
sitiiilariTy in effect between these creases and 
Lhuse in Photograph 35. They both "run** 
from tbe bottom^ at the tjght, diagtmally to the 
top at the left of the phoTogriiphs; but since they 
actually "run" from bottom to hindarm top in 
Photogiaph 39 and j&om bade bottotn to fyoat 
top in Photograph 35^ one would naturally come 
to the ooncltision tl^t opposite directiotiaL 
creases haw: opposite causes. One would be 
Correcl: in lioing no. 

Photograph 40 — This is a back view of 
Wwtographs 38 and 39. Sleeve has been pitched 
with a backward hanj;. liiovause the back of the 
sleeve been pitched too high, there are 
diagonal creases in the back of the coat from i 
(the blade level) towards ilie dd&'Seani and 
underarm position of the coat at 2. The back of 
Ihe sleeve is exceptionally "^cleau" fitting. 

Photf^rapK 41 — TTiis photogiapli shows the 
same sleeve as in Photographs gS^ 39 and 40, but 
the arm has been moved backwards until it is in 
the correct positiori for the way that the sleeve 
has been pitched". 

As will be seen, very little— if any— fault can be 
fbimd with the sleere when the arm is in this posi- 
tion and the creases and " dt ags " wluth we saw 
in Photographs 38, 39 and 40 have disappeared. 
This proves that they were due to the way the 



Kleeve wafi pitcheLl. Whct^ trying on to prove 
that wrong pitching h the cause of the creases, 
move the arm slowly and gently backwards imtil 
the creases disappear. If they do, tba cause is 
self-evident. Then let the customer's arm hang 
in its noi'mal ]H>sition attd place a mark on the 
forepart at the sleeve R)rearm as at 14 in Photo- 
graphs 31 and 32. This will denote that the sleeve 
is incorrectly pitched and also where it should 
hang. 

To alter (see Diagram 2), take the sleeves 
out and re-baste one or both of them into the 
Bimhole, raising the front pitch ftom A in the 
direction of B ; and lotusriug the back pitch from 
C in the direction of D. Then check up the hang 
of the sleeve to se« that the forearm fold of the 
sleeve touches the mark on the forepart, as at 14 
in Photographs 31 and 32 (page 22), which 
denotes where the sleeve (or sleeves) should fall. 




When diis has been done, and the result is 
satis&ctory, alter the pitch notches, or marks, 
to agree with the altered sleeve position. As 
in the other case cf pitch alteration, shown by 
Diagiwn I, there is no need to alter or re-cut 
sleeves. 

One may say that the slee\'es in Photo- 
graphs 38, 39, 40 and 41 are the same as in 




Photo. 41 



Photo. 42 
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Photographs 34> 35^ 36 and 37^ but the back 
pitch ha» be«n raised about i in. and the front 
pitch dropped a similar amoiint from the noi'mal. 
In fact, all these photograplis are of the one coat 
and the one pair of sleeves — on the same figure. 

In Photii^ijiii^hs 34> 35, 36 and 37 the leift 
sleeve is basted in too forward , and in Photo- 
graphs 38, 33, 40 and 41 die right sleeve is 
basted in too baidiiwaxd. These ate actually 
pictures of the same sleeve as in Photographs 20, 
21, 22 and 24 (pages i6> 17 and iS). 

In dotog this my motive h not to confuse the 
reader but to show the effect of wrongly pitched 
sleeves, by means of illustration. 

So, beforie proceeding to "rip out" an iH- 
fiittijig sleeve, it will be advisable for you to test 
the hangi move the customer's arm gently 
bodknards md inwards tjo see if either one Gi 
these moTcments will cause ihc creases to 
disappear, and the sleeve to become clean- 
fitting. It is a simple operation and may prevent 
maay troublfsome alterations. 

Essentials of Sleeve Fittiag 

Much as on^ wishes to avoid purely technical 
matters and detail when deaJing with this 
subject, I am afraid iliat it h necessary to make 
octasKmal reference to thetn. 

I will avoid taking the non-practical man too 
deeply into tfie technical side of tailoring, in the 
hope that, as he becomes accustomed to hi?; 
work, he will be amdous to ieam more about 
the whys and wiieirelores and the ^'inner work- 
ings". He will then, be less liable to blame 
"making*' jfeir defects that are due to faulty 
cutting. 

For a sleeve to fit as well as hang correctly,, 
it is necessary, hr^t, to observe four points in 
the top of the sleeve above the scye level. These 
hitvc an e^Gect upon the fit of the upper part of 
the sleeve, as well as on its slrape and ''run". 
They are: 

I, Front height at front pitch. 

3. Hei^t of the crown at the fiop-aleeve. 

3. Back or hindarm heiglit Eit the back pitch. 

4. The centre hollow of the under-slccvt;. 

(Points I and 3 of the imder-sleeve are usuaJiy 
fixed as lluy are cut from the top-sleeve; but 
even ^lese may be cul^ or put together, incxa-- 
rectly,) 

Any one (or more) of these points on the 
sleeve may be cut eitlier too high or too low> 



which will have an effect upon the fit of the 
sleeve — and perhaps the garment — and may 
cause discomfort in wear. 

rhotograph 42— This is a front view showing 
an ill-fitting sleeve, with creases starting from 
tbR crown, at i, and '* running" diagonally down 
atuJ forward almost to the front at 2, as though 
there is jt shorti^ss between those two points. 

In addition, there apfpears to be an excess of 
front crown at 3, This front vieiv docs not show 
the creases as dearly as do the photographs of 
the side. If the aim was moved forward the 
ixoat creases would become worse; whereas 
those at the back of the sleeve would clean up " 
and tend to disappear. This type of hindaim; 
will give 7i]c:uy of ease and forward movement 
- of the arm. Gn the other hand, if the arm is 
gioved backwards then the creases at the front 
of sleeve will tend to disappear; but the creases 
at the back of sleeve will become worse. 

In addition to this there may be a tendency 
for the sleeve to pull or drag the coat away &om 
the side neck. One can see this defect in the 
photograph (but in this case it was not due to the 
sleeve). I did this to illusttaee a edlar defect 
which will be gone into and explained later in 
this book. I have adopted this procedure in 
other mstances; I hope the plan will not distiact 
from the fault being explained in each paniciilar 
instance. 

Photograph 43 — Here again, one «in see 
more clearly the creases almost vertically from 
the crown on the front half of the top-sleeve, 
from 1 down to 2, as well as the excess at 3. In 
additicm to these creases there are those 
"running" diagonally from the crown, at the 
shoulder-seam at 4, towards the back of the 
sleeve bdofw the back pitch level at 5, as though 
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there h a j^hortness betweon aH ihcst: poims. In 
tlie latter iastance this shurtnesa ruiis mto the 
tinder-^eeve. Furtlicx, there app«ais to be a 
similar excess at the back pitcib, at 6, to that 
which appear?; cmi a similar level at the &Ieeve nt 3. 

Photograph 44 — In tliis back view one can 
see tJie ill-fittmg imder-sleeve with a large fold 
from below the scyt; i.>f tin: untk-r-sIeCTC, at J, 
ruiiniiig diagonally upwards to 2. 

The shcmlder end is taut, or flat, at the wnn- 
haU seam of the sieero^lieadj and the shoulder 
has a sloping appearance. In f;ict, there is a 
ahortne^ between the neck of the coat as it goes 
over the sfaoulder at 3 suod tbe sleeve below tibe 
scye level. By t;omp:irin.g the three photographs 
(42^ 43 and 44) one can see the continviity in tliem 
and also in the folds depicted. 

Photograph 45 — Tiido the lup-bileeve head 
bitstc from the bsick pitch to about the same level 
at the front of the sleeve* so as to Iree the crovm 
of the sleeve firom llie scye of the coat. You raro 
then see what may he causing ouitnictioai. and 
creases at the top oi the sleeve, on both top- 
sleeve and under- sleeve, 

Haviitg done soj you will now find that the 
creases, etc.j hnve cli^tapptared. In their place, 
however, we can see a gap betweea the top- 
sleeve head and the scye at the shoulder. 

Photograph 46 — Examine tlic liindarm and 
back of the sleeve. Here it will be seen that tiie 
drags and creases illustrated on Photographs 43 
and 44 have all disappeared, but there remains 
the gap referred to previously. 

Photograph 47^ — Also examine the forearm 
of ^ coat and the sleeve. Here agaia it will be 
se^ that the drags and creases described in 
reference to rhotcvara]^hs 43 and 44 have all 
disappeared, but tiicre stiH remains the gap 
between the sleeve-head and the coat shoulder. 
This shows that there is a deficiency of tn arc rial 
there* or* as we say, it is short of "crown 
height"; and it has been proved that it is this 
shortness that has beoi the cause of the unsightiy 
creases and of an ill-fittm^ coat at the side neck. 

Photograph 4S — Having found the cause of 
the creases, we must now try to find and register 
the amount of crown that the si cove is lacking in 
height, Tliis amount will vary with tlie style of 
the sleeve- head. A '* puffed up*' head with a 
roll of wadding needs more heighi, for instance. 

Aiake a chalk mark down the ?ibou1d4.rr where 
the *'gap" or shormess is greatest and continue 
over the sleeve. Measure feom 7^ whj<^ is a 
seam below the raw edge of the top-sleevej, to S, 
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which is a seam beyond ilie raw of the sqye 
(when there is no inlay). Smce in tiiis case thece 
K an inlay ■'or outlet), we will go to a seam 
beyond the ni a tking- stitch (which denotes the 
armhole inlay). This wiU teU how much cxown 
is needed and a ho rrlicre it is nctxicd, 

A note to this effect should be made to enable 
the altetation to be carried out correctly. 

Olagraiii 3 — To alter^ having "ripped and 
smoothed out" the sleeves, place one top-sleeve 
on top of the oiher, and sMde it down from A to 
B the amount that 8 is firooi 7 <|liotograph 48); 
mark the sleeve-head fainily from C tlirovi^zh 
B to D, making sure that it is an exact copy of 
the solid outlines also mark tht bottom &om 
E to Fi note how much rutrtower the sleeve is at 
the forearm from D to C. 

Holding the top-sleeve at D, swing the head 
forward until B almost touches ^e sleeve-head 
at A. Tlt'lding the top-sleeve at Cj swing the 
head upwards until B almost touches the sleeve- 
head at the back of A J correct the "run" of the 
sic eve -head at A. Rub outthe dash line D-B-C; 
* D-A-C is the corrected top-sleeve head. Check 
up the sleeve-head fullness. 

Take out the old tum-up marking-stitcfa and 
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re^mark-stitcli on the new sleeve lengtih} fbom 

E to F; also cut part of the m^dcr -sleeve turn-up 
away, or sew a piece of cloth to the top-skeve 
tuia-up. Re-mark the tum-up for '* spring** 
as the dash lines. Passing the top- sleeve pattern 
down Dpill reduce the width of the top-skcvc 
&Oin forearm to hindarm (D to C); if iictessary, 
let out the hindarm of under-sleeve a similar 
amount. If there is no inlay, the next best thing 
is to take a little smaller seam in the forearm 
{md lunt^xm) seams to make up fee the loss m 
akeve width. In most cases, of course^ this 
would be very slight. 

PbotQgraph 49 — In this side ticw of an 
ill-fitting sleeve it will be noticed that there is a 
"kink" in the sleeve at i and that there is a 
hoUowaess at 2 on the front of sleeve, above the 
scye level. 

Photograph 50 — Undo the sleeve at the front 
oi" the scye, from the front pitch to the crown of 
the sleevCj or as far as may be UeCessary imdl the 
creases have disappeared as m this photograph. 
(Do liot open the sleeve beyond the front.) 

Here we can observe tihat die creases seeu in 
Photograph 49 have disappeared and that the 
sleeve is "clean" filling. There is> however, a 



"gap" between the sleeve and the front of the 
coat scye (see arrows) which denotes that the 
sleeve lacks material at this point. 

Photograph 51 — li is tiow necessary to find 
out and register the amount of sleeve required to 
fiUtihe " gap " andmakethe sleeve ** clean" fitting. 

Make a chalk maxk across the &QSit of the scfe 
and the sleeve where the "gap*' is giieatest; 
Also chalk across ihe scye and s]ee?e-head where 
the '"gap" finishes. Place the end of the iuch- 
tape a^unst the raw edge of the forepart scye, 
bring and bend the tape over the "gap" and 
note how much it measures to the raw edge of 
the sleeve. We now know how much sleeve is 
missing and where this finishes. 

It is now advisable to write a note to this 
effect on the ticket, Do not trust to memory^ as 
" it is hable to let you down ! After a busy day one 
liable to forget points — and, maybe, vital 
altjerations. 
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Diagram 4 — Having checked up the dis- 
crepancy in the sleeve, re-cut the sleeve pattern 
as the outlme A-B-C-D, place this pattern on to 
the sleeve and slide it down until there is the 
necessary vt^idth at Cj as the dot and dash line, 
E-F-G-H, and the bottom I-J. Also rectify 
the run of hindarm from the mark-stitches to J 
and below for "spring". 

Photogt-aph 52 — This shows a foul-fitting 
under-sleeve, with a diagonal crease "nmning" 
from under the scye near 2 diagonally upwards 
to the hindarm seam at i, where it finishes. The 
top-sleeve fits "clean" and the under-sleeve 
crease seems to have very litde effect upcm the 
fit of the top-sleeve^ this proving that the feidt 
lies in the under- sleeve. 

Photograph 53 — Undo the hindarm scye 
basting frcm. the back pitch at i, und^ the scye 
at 2j to the front pitch. Then tindo the hindarm- 
seam basting from the back pitch at I to the 
elbow at 3, Let out the under-sleeve inlay at i 
as much as may be necessary (in this case it was 
all the inlay) and pin the sleeve scam together. 
It will then be seen that the diagonal "drag" or 
crease has disappeared. 
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Now let the sleeve lie naturally to the scye 
of the coat and the sleeve will take its true scye 
relationship — or "run*' — to the scye. These 
creases wercj in the main^ due to an under- 
sleeve that was too narrow and lacking fullness, 
causing the back height to appear too great for 
its width. 

Diagram 5 — To alter, let out the under- 
sleeve inlay from A to B at the elbow (or maybe 
to the cuff, at also rc-mark the " run " of the 
sleeve from D to A. Take out the old marking- 
stitches and re -mark- stitch in the new marks. 
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CHAPTER VI 



Fitting Sleeves — Further Faults and Gorreetions 



HIS chapter deals with further aspects of 
sleeve fitting. It contains photographs show- 
ing a number of frequently^ found faults in, 
jacket sleeves and gives illustrations and descrip- 
tions of various nicthods of rectification. 

J^otograph 54 — ^As will be seen, th&t is too 
much fullness in this skeve. The fiillncss has 
been placed too low and there is too much of it 
in one place j it has not been diiitributed fairly. 
In addition to thiSj because of the low-plftoed. 
eKcesaife fullness, it will be noticed that there is 
hollow, or '*kink". This is due to the extra 
fulhng-in, which causes the sleeve "run" to 
betKime hollow; diis hollow drags or **dtuv^** 
towards the arm. 

Diagram 6 — Pa^r-^ing the Mlness down has 
increased the distance between F-G and the 
Ibie A-CrSt because 13-E becomes lower and 
the distance from D to E is more: than, and takes 
the place of, F to G. This also throws the sleeve 
width forwardj causing it to lie forward above 
and below G> this will vary with the slope 
"run" of the sleeve from C diagonally upwards 
and the amount of fullness . 
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Diagram f — (a) If there is too much fullness 
in the top-sleev% crown, reduce as shown by the 
dotted line from H to I through J-K to L at the 

cuff; (b) If the r<H"'-!^k'e^'f head is too full and 
needs front crown at G and less front drape 
beJow Gf feduoe the £ioat of sleeve pattern &oid 
G to M, as the dot-and-dash Wa&i also reduce 
the forearm from M to O at the cuff, pa ml lei 
with C-Oj an amount equal to C-Mj and allow 
a similar amount b^nmd L at die cuff equal to 
that which is taken off at O, letting out the 
hindarm inlay iit the top-sleeve, if any, G 
becomes nearer to the line Q-R than H is from 
the line A-B. In the absence of lundafm inlaf"* 
sUde the altered pattern down and re-m^uk the 
sleeve. The turn-up will be reduced and it may 
be necessary to sew a false turning on the top- 
sLeeve. Re-cut the top-sleeve head to altered 
mark. 

Photograph 55 — In this photograph we see 
a sleeve which Jacks fullness at the front of scye 
and also lacks material there to let the sleeve 
"roll over" or drape; or the fullness has been 
pas.sed up to the top of the sleeve at the expense 
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of ths iBilloess which is needed at the froiit of 
sleeve (sec Diagram 7). 

Passing the fullness up ha& decireased the width 
between F and G on the line A-C-B, as etmi- 
parcd with D to E (Diagram 7). This throws 
the skeve width backwards away from the fore- 
arm, causing it to be too dose between G and 
the line A-OB; this will vary with the slope 
from C upwards. 

If the iaxlt is due to Lacorrect distribution of 
Mhiess, the t&mdj is oimom and simple. 
Fas8 down some of the excess fuUness at the top 
of sleeve. 

Diagram S^If the crown is ttxj forward 
reduce the froax crown as the dash line C-l?-F; 
avoid a hollow "nin"- This will increase the dis- 
tance hom D to Ej or E from A-D-C-B iine, 
and win throw the deere &fward; and wiU also 
increase the width of sleeve as dash line F to I 
and I to cuff. 

In passing, I might add that Photographs 54 
and 55 portray a pair of sleeves cut alike but 
basted in differently. They arc rht' original pair 
as cut and basted for the illustr^itioni on page 
22 (Photographs 30 and 31). 

Photographs 56 and 57— These portray the 
back and side of a sleeve which* because of 
excessive top-sleeve fullness, has wrongly had 
the typ -sleeve passed down the back below the 
back pitch; and this has made the hindarm too 
long between tlie scye depth and back pitch 
levels. This defect may also develop when there 
is too much fullness in the top-sleevc aiul not 
enough fullness in the under-sleevej and the 
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excess top-sleeve fuUne^ is passed down, the 
back pitch dropped or lowered, and the excess 
top- sleeve fuilncss is used to make up for the 
shortage of under-sleeve fuUneas, Piteh levels 
should never he alrercd to regulate or aher fullness. 

If the top-sleeve is too fiill,^ alter as the 
dot-dash line, H-I-J-K-L-< Diagram 7). 

If the under -sleeve needs more fullness, let 
out the in!ay from P to, or thjrough> Q to R 
(Diagram 9). 

i,. If there is no inlay in the under-sleeve and 
we wish to reduce the top-sleeve fullness and 
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increase the imder-skeve fullness (Diagram io)j 

we must proceed as follows ; 

A-B is the back pitch level. Having placed 
the hitidamis of sleeve together, mark the sleeve 
"run" from E through D to C; the arrow (D) is 
the sleeve pitch and should be notched or mark- 
ing-stitched. 

This will tieduce the top -sleeve ftillness and 
increase the undcr-sleeve fullness^ without 
lowering the original back pitch levels and the 
sleeve run firom C through D to E should be 
"feir". AH concerned in the alteration should 
be warned that the seam at F is not the buck 
pilch level for sleeve. (This immiction rei'ers 
eapeciaHy to the tailor.) 

Photograph 58 — Here we can see the under- 
Sleeve forearm at cuff creeping out, and the seam 
"kicking" ofVer. This has been caused by too 
much back height to the undcr-sleeve and a 
twist in iht' under-sleeve. 

Diagram zi — If, when the cutter is "rough- 
ing out" the under-sleere, too much height is 
;)]l(nvod at 3^ the top- of under-sleevej and when 
the hindarm is being basted or closed, instead 
of the excess height at 3 being passed out, the 
topside C is placed at 3 and the cuff at 5 is passed 
out and some of the cuff width is let out. The 
excess ler^th or height at 3 is passed downs and 
the additional cuff at the hlndafm causes the 
forearm seam at the cuff to "throw" itself over, 
and to be seen. The remedy here is to open the 
hindarra seam and pass the under-sleeve 
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hindarm up, and also out at 3, as the dot-and- 
dash line (see Diagrana 12). This will also 
neceaaitate letting out some of the hindarm of 
under-sleeve length at 5 to 

Photograph 59 — Jn tliis photograph we see 
diagonal creases or "drags** "running" from the 
bottom of the under-sleeve^ below ihc r,cyt; level, 
to the top of die hindarm seami the hindarm 
seam at the cuff "kicks" outwards, 

Hiis is due to a twiyt, in the sleeve and is 
caused by the top-slccvc h;jvinp: been wrontrly 
placed by the tailor when basting or closing the 
hindaxm. It is hai;idl3r likely to have been caused 
when the Kv \\ was actually being made. 

Diagram 13— The solid outline A-B-C:-D- 
Er-F-G-A is the top-sleeve, and the dash outhne 
1-2-3-4-^5-6-7-1 is the under-sleeve. 

Diagram 14— If, after the forearm seam is 
sewn down, for some reason or other (such as 
insufficient stand or step for under-sleeve button 
cuff, or a too-narrow Cuff), the top-slccvc is 
brought back at cuff frotn 5 to E, it will be found 
that the top-sleeve will not he flatj and if to get 
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it to do so it is brop^it down below the level 
of tlM wder-sleieTO at the cufT^ the top-sleeve 
at the elbow (D) and the top of hindarm sleeve 
(Q will come down and turn beyond 3 on the 
Quder-sleeTO. The excess length of imdet^sleeve 
at 3 will be passed up^ and perhaps the inlay 
there let out to compensate for loss of uader- 
skeve. 

If this is carried out, the undei^sleeve "run" 
will be as the dot-dash line from 2 to C; at the 
curf, part of the under-sleeve turn-iap at 5 will 
be used to regdh length lost at 3 ; 2 becomes 
flat. The i«sult is the twt<;ted sleeve, as in the 
phiatoffcaptki and the forearm at the cuff will be 
"dragged" on to the front wrist, (3A la too low 
and 2 is too high.) 

To remedy this defect, undo the hinJiirm 
and pin a piece of paper to the imder-skeve; 
pass up the top-skeve until it lies "&ir". When 
this is done C will go up and icij and E will go 
up and out. Now re-mark the under~sieeve 
and cut the paper, using the under-sleeve as a 
pattern; lay it on the other undet-sleeve and 
mark the samCj then re-cut both. If the button- 
stand at the under-sleeve has been cut through, 
this win need to be stoated cm to regain the cuff 
amount lost. 

The rectification will be carried out as indi- 
cated on Diagram 15, the dash lines i-2-3;A-' 
4—3—6-7—1 being the under- sleeve before 
alteration and the dot-dash lines 8-9-10-11-12- 



13, and forearm 13-7-S, indicating the altered 
pattern. 

Diagram 16 — Some cutters "run" the cuff 
of the under-skeve forearm up> in order to 
make die fisrearm seam turn under and thus be 
hidden. If too much is taken off at 6 — and if to 
get the under-sleeve forearm correct a piece is 
allowed at the top of the under-skeve — there 
will be a twist. 

Photographs 60 and 61 — Here w^e see a 
back view of a sleeve which hais a "sunken" 
fbldj slightly diagonally, from i of Ae undef^ 
sleeve to 2 of the top-skeve; this is not in the 
nature of a "drag" or pull. The side view of the 
sUeve shows the Md or "tank** at the hindarm 
of " sleeve from i of under-sleeve to 2 of top- 
sleeve; this has been caused by the back height 
of the top-siccvc and under-sieeve at A 
(IMa^«m 17) hang mo hi^ for the bade pitch 
height of coat CB), H-A being much higher than 
G-B. When the biadum of the under-sleeve 
is placed against the top-sleeve hindarm, as 
per dot-and-dash Iihl-, ilii; '*run" from F 
through A to C is bad and too "bumpy" (or 
acute) at A. 

When the sleeve is sewn into the armhole, A 
drops down to the back pitch level, or height, 
at the excess height drops and causes the 
sleeve to crease betweea C and D, A having 
been brought down to B-I leveL To ateeCj rip 
out the sleeve and cbsdk. H-A height wMi O-B 
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height, dropping the top- wad imdcf^sleeves at 

A to E on I-B line; also check the fullness^ for 
the under-sleeve inlay may need lt;Ttiiiig out, 

Photographs 62 and 63 — I'hese are the side 
and front views of a cop^sleeve whose crown is 
too forward; this causes the sleeve to fit too 
"clean" at i and moves the front drape back- 
wards, la addition^ this type of sleeve will not 
permit <^ much top-sieere fiillnm ax. 2 
(Diagram 18), because the seam "run" is on a 
comparatively straight line and it is more diffictilt 
to press away or shrink vertical fullness than 
fulhiess on the bias of the material j atid» fiirdier» 
the Mloess tends to form hoii^oiiml creases at 2. 
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To alter^ reduce the front crown as the dash 
Miie A-B-C, Diagram i8. 

Photographs 64, 65 and 66 — These are the 
back, side and front views of a top-slefivc whose 
crtjwn li) luo high. This height can be seen if wc 
estamine the back and front of the photographs 
quoted (see point 2). In addition to this, the 
excess height drops and thus forniii a hoUow at 
a little above the back pitch level. There is also 
too much fullness in the top-sleeve; if this 
was not so the creases at i would show horizontal 
contraction — because of lack of width. 

Diagram i^—To aktsr, pass up and reduce 
the height of the croflm of the sleeve, as the dash 
hncj A-B-C, 

Fbotograpbs 68 and 69 — Hete we have 
the back, side and ftont views of a &ulty-fitcmg 
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(left) sleeve. As will be seen, there Lire diagonal 
creases from the forearm pitch, and below it, 
"rutming" towards the centre of the top-sleeve 
at the elbow level. 

The sleeve "stands" away at the forearm at 
cuff and upwards^ and "hits" the \srist at the 
hindarm cufi^ testing there and holding the ' 
sleeve back &om its excessively forward hang . 
Hence the diagonal creasesj etc. 

TMs sleeve should not be confused with 
a sleev^that has been (wrongly) pitched too 
forward when sewn — or basted in. (See 
Photographs 34, 35, 36 and 37, pages 24 and 25, 
where the back pitdi is illustrated as being 
lowered and the front pitch zaiSed.) 

Dia^am 20 — In this case a wedge has been 
inserted, as i to 2 to nothing at 3 ; the sleeve has 
beocHne a little narrower at 4, because of raising 
4 above tile back pitch level. 

When the sleeve is sewn or basted in, with 
4 on B.F., the arm of the sleeve below the 
back and front pitches is thrown forward 
as shown by the dotted lines A-H-B-C-D and 
ii-l-G-C-D, This causes the hindarm at D to 
"press" cm the elbow and (moce so) at the cuff 
on to the back of the wrist — hence the diagonal 
creases. 
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To rectify (see Diagfam 20), make a maik 
on the forepart at the forearm of the wrist, move 
the arm forward until the creases have disap- 
peared j make another mark on die forepart; 
measure and note the dtstmce between die two 
dialk marks. 

Now copy the sleeve on a sheet of paper; 
mark back from P to Q the amount the sleeve 
is too forward. Holdii^ tbe sleeve at 3 aiad Mj 
the front pitches, swing the sleeve backwards 
and rt'-mark the arms of the sleeves fmni the 
from piiLh 10 the cull, across the cufl and from 
cuff to hindarm pitch. Hiis, in effect^ is equal fio 
extracting the wedi^c 1-2 to 3; (his wedge is 
similar to the one that was inserted* as pre- 
viously mentioned. 

If the re-marked and cut-out patiem was laid 
on the sleeve, with the front pitches together, 
the top-slecve head would be as 3-J-K, 
and the under-sleeve as M-N-O to L. The 
sleeves would be too narrow at L. 

The back pitch should be raised and the under- 
sleeve inlay let gut. If the sleeve has been cut 
with a '*&lse forearm'' scam« and tihcfie is an 
inky all the way down the undar-ileeve hindarm 
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seam, the sleeve pattern can be dropped and 
placed forward at the hindarm seam. Thii> will 
reduce the amount ol the topHileeve "Mse 
forearm " scam, and a similar amount is let out 
at the undcr-sleevc forearm. 

Photographs 70, 71 and 72 — Here we have 
the fiont, side and back ^ews of a &iilcy-fitting 
(right) sleeve. As will ho observL-d, there are 
diagonal creases from back pitch level to the 
hollow of the forearm at elbow level, and from 
file down to tbe &oat pitch leveL The under- 
sleeve "throws" ttsclf over at the elbow and 
cuff J starting from the back pitch. In fact, the 
hindarm seam is well on top of the sleeve. If we 
emnine the back of the sleeve we shall sec that 
it is "standing" away sidcwisc at the hindarm 
elbow and cuff. It " hits " the front of the wrist at 
the cuff, the sleeve resting there; the arm in its 
natural position forces the sleeve forward — 
hcnco tlic diaccinal crcLi-if^. etc. 

This sleeve should not be confoied with 
a sleeve that has been (wrongly) pitd»d too 
backward when sewn or baited in. (Refer to 
Photographs 38, 39, 40 and 41, where I illustrate 
a case in which the back pitch has been raised 
and the front pitch lowered.) 

DiAgnun zt — ^In this case a wedge has been 
taken ptn from r to 2 to nothing at 3 ; the sleeve 
has become a hale wider at 4 because of lowering 
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4 below the back pitch level. When the sleeve is 
sewn or basted in^ with 4 on B.P., the arm of 
sleeve below the back and front pitchc thrown 
backward as shown by the dotted lines 
A-H-B— C-D and E-I-G-C-D. lliis causes 
the forearm at H and I to ''press" on tbt ann 
and (more so) at the cuff (G and B) on the front 
wrist — hence the diagonal twists. 

Make a mark on the forepart at tlie forearm 
cuff, or wrist; move the wrist and arm badc- 
wards until the creases have disappeared. Mafce 
another mark on the forepart, meaiiure and note 
the distance between the two chalk marks. 

To rectify, copy the sleeve cm a sheet of paper. 



mark forward from P to Q the amount the sleeve 
is too badnrard. Holding the ^ee?e at $ and M, 

the front pitches, swing the sleeve forw'ard and 
re-mark the arms of the sleeve from front pitch 
to cuifj across the cufiE' and from cuff to hindarm 
pitch. This, in effect, is equal to inserting the 
wedge 1-2 to 3 — a wedge similar to the one that 
was "taken out" as previously mentioned. 

If the re-markcd and cui-ouL pattern was laid 
on the sleeve, with the fr^t pitches together, 
the top-sleeve head would be as 3-J-K to L, 
and the mder-sleeve as M-N-O to L. Slide the 
sleeve pattern down, re-mark and cut out the 
sleeves. 
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The Fitting of Shoulders 




WHEN dealing with looseness in the shoulders 
of a garment J one has choice of two ways of 
handhng the excess. One is to pin the materiai 
away in a fold, or pleat, and the other is to open 
out the seam and pin the back on to the forepart, 
after the beeves have been checked and taken 
out. 

Fliotogmph 73 — Here we see the back of a 
coat whidi is too loose at the shoulder ends and 
which we do not wish to pad up. 

Before proceeding with a description of the 
alteration it will be perhaps advisable to draw 
attention to the basting stitches which are 
usually in the shoulders of a "try-on" and which 
need taking out, as they are "in the way" when 
folding the cloth. 

One is about three-quarters-of-an-inch from 
the arm hole; it eiEtends around the annhole 
and is taken through the cloth, canvas and 
shoulder-pads, or wadding (if any). Hie other 
is about an mch or so from the forepart shoulder- 
seam, e>; tends along the shoulder from neck to 
armhole and is also taken through the doth and 
canvas, etc. Where there are shouMer-pads or 
where there is wadding basted in, there are a 
couple of rows of bastings through the back and 
the shoulder-pads or wadding. These "run" 
parallel with the back sc3^ atid are a little dis- 
tance in from the outer edge of the pad (if one 
is used) to hold it in position. 

These bastings, if in the shoulder and back, 
should be taken out fyy mtting through the 
cottons to "free" the cloth at those parts of 
the shoulder from the canvas and the pads. 
Do not pull the bastings without first 
catting them through, in order to avoid 
any damage to the material. 

Having satisfied yourself that the cloth is 
**free", place your fingers in between the cloth 
and canvas, at the shoulder bone position and 
smooth the canvas (and pad if any) over the 
shoulder towards the back and down the back 
scye. This is to do away with the excess of 
canvas, etc.; but if the figure has large or pro- 
truding-forward shoulder bones, it is advisable 
to allow for this before Starting to fit the shoul- 
ders, by pinning a snmtl pleat over the shoulder 
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bone of the figure. (This is described and 
illustrated later.) The pleat should be through 
the cloth and canvas, similar to the pleat in the 
back of the garment illustrated on Photograph ^6 
(page 43). The "raising" baste across the back 
shoiiider-seam may be taken out, but this isi not 
absolutely necessary when pleat-piiming. 

Fhotograph 74— Lift the excessive cloth up, 
pleat and pin through it. It does not necessarily 
follow that the excess material in loose-iitting 
shoulders always starts from the same position 
on the shoulder (4-1 of Diagram 22 and 3-4 
of Diagram 23), This depends upon the " run*' 
of the shoulder-seams, and/or the figure's 
shoulder slope. Occasionally it will be foimd 
to start nearer to the annhole seam, at 2 of the 
forepart and 5 of the back, as shown on Diagram 
22, and not from 3-4 as on Diagram 23. 

This may be due to the " cut" of the shouldei- 
seams — note the excessive '* spring" at 3 of the 
forepart and at 6 of the back, in Diagram 22. 
In this case, the ''riin." is corrected as shown 
by the dash lines 2-3 and 5-6. On the other 
hand, the shapa of the figure may be at the root 
of the matter, in which case it is advisable to 
pad the shoulder — starting from 2-53 to make 
it level. 




Photo. 74 



i> 



39 



40 



THE ART OF FITTING GENTLEMEN'S GARMENTS 




Photograph 75 — Proceed by pinning the 
pleat of exice3siv« cloth lanttl the shotilder end 
is reached. The number of pins p\it in depends 
upon the length of the pleat. In this case there 
arc three pins in each shoulder. 

Fin up berth shoulders in a similar manner. 
The amount of pleat in each shoulder may be 
dMerentj as shoulder slopes may not be alike. 
If this is the case, it is advisable to avoid showing 
the difference in shoulder levels and to put extra 
padding in the lower shoulder. A note to this 
efiect should be written on the garment ticket^ 
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and a reference note made in the order book for 
reco(rd. Do not trust to memory. 

Photograph 76 — Having pinned both shoul- 
derSj make a chalk mark acras^s the shoulder at I 
where the pkat, ur excessj starts; then cliaik 
al<mg the shoulder, along the pins from i to 2 
of both back and forepart on each of the shoul- 
ders. 

If there are no pads or if there is no wadding 
in the shoulders at the '* fit-on", then allowance 
must be made for this padding when pinning 
the shoulders. Failing this, the shoulder may 
fit too dosely when the pads, etCj are put in 
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aEtd the garment is finished. This is also liable 
10 produce a defective-fitting back and shoulder 
between the shoulder level and the neck — ^not 
very unlike the familiar '* cross crease" (see 
Photograph 89, page 45)^ but in a much smaller 
degree. 

If, after pinning the shoulder-seam, you find 
there is excessive or loose material at the back 
scye, then handle this as explained in connecticm 
with Photographs 84, 85 aiid 86 (pages 42 and 
43) J as the customer's back is probably round, 
or has prominent blades. 

Photograph 77 — If we decide to open the 
shoulder-seam and pin it up, it is necessary to 
take out the basting which goes along the 
shoulder-seam through the canvas. It is also 
necessary to take out the basting around ^ 
armhole, and that in both shoulder-seams — as 
near to the collar-seam as may be necessary. 

Here again^ if the figure has forward or 
promioi^t shoulder bones we must not forget 
to allow for them as mentioned previously. 

Place the left hand on the backj with the palm 
on the right blade and the thumb and forefinger 
open, so as to smoodi the back shoulder and 
gradually form a pleat of the excessive shoulder- 
seam length (if any). This may be due to a 
promjnent blade or a round baclc. Also place 
the palm of the dght hand fiat against the fore- 
part shoulder. 




Photo. 70 



Photograph 78 — Now gently and gradually 
bring both hands towards each other at the 
shoi^der-seam. Whilst doing soj. bring the 
thumb and forefinger of the left hand towards 
each other and at the same time forming a pleat 
of the excess bade shoulder-seam length, part 
of which should be allowed for fulling the back 
shoulder on to the forepart shoulder at the 
shoulder- seam. This fullness should not be 
placed too near the neck; it should never be 
excessive, (If the pleat is too big^ because of this 
excessive length, form a pleat at back scye as in 
Photographs S4j 85 atid 86, on later pages,) 

When "placing" the forepart shoulder, the 
forepart should be moved and *' smoothed'* 
away from the neck and in the direction of the 
armhole, "Smoothing" the forepart towards 
the neck will tend to tighten the forepart over 
the shoulder bone and will most probably cause 
a twisted and ill-fitting forepart shoulder, with 




a tendency to form diagonal creases at the 
ahoulder-seam. 

Photograph 79 — Having got the bade 
shoulder- seam on to the forepart shoulder-seam 
successfully, you must now form a fullness" 
pleat with the left thumb and forefinger (this 
pleat may be pinned). Hold the back firmly 
on to the forepart shoulder, then pin the pleat 
into position so that it will "lie" in the place 
where the •'fuUing-in" is required. Instead of 
forming a fulkiess pleat on the back, the fullness 
may be distributed whilst pinning the bade 
shoulder-seam on to the forepart shoulder. 

Photograph 80— Holding the back shoulder- 
seam on the forepart shoulder, continue to pin 
it, using as many pins as may be necessary until 
the shoulder end at the armhole is reached. 

In this case it may be noticed that seven pins 
have been used and have been put in at right- 
angles tOj, or across, the shoulder-'Seain. Some 
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cutters place the pins along the shoulder-seam, 
as they find this method easier. You may adopt 
whichever method you find ihe more convenient. 

Photograph 8i — This shows the back of the 
coar with the shoijldcrs pinned up and re^y for 
marking along and across the seams, 

Fhotograph Sz — In this case the back 
shoulder was "bent in" a little as we went along 
pinning away the cxcessi\'e shoulder height or 
'*room"j and the back shoulder-seam is inclined 
to halve a hollow **nm** because of the way it has 
been "bent in" and pinned. 

Photograph 83 — In this case the back 
shoulder was brought over the forepart shoulder 
and placed so as to take all the excessive shoulder 
height off the forepart shoulder j and the back 
seam "rtm" was adjusted to give a straight 
shoulder-seam '*run". 

If we examinje this photograph and compare it 
with Photograph 82 \vc shall notice that it has a 
"squarer" appearance j but one must decide 
and choose which effect is desired or is fashion- 
able. 

In either case it will be advisable to check the 
neck *'run", as "nipping in" the shoulder may 
produce a "bump** at the side neck. 

Photograph 84^ — If because of the figure 
having a round back or prominent blades we 
find an excess of length at the back scye 
ihe shoulder ends^ or if during the tryingH>n 
(as esplamed in connection with Photographs 
78, 79 and 80), there is an excessive amount of 
material to fuU ki^ or pleat, across the shoulder- 
seam, this may be due to the centre back-seam 
being cut too straight. In this case there will be a 
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lack of materml at the blade promiiiience posidon 

across the back. 

It h advisable to open the centre back-scam 
there and let out the back^ as explained in con- 
joectiDn with Photographs 204 to 2.061 page 89. 

It may be desirable to give the wearer a 
flattex across-back appearance, by cutting the 
should^ padding or wadding to go down the 
back scyc, thinning it gradually towards the 
blade. Some materials cannot "stand" fulling- 
in, or drawing inj in this case it will be advisable 
to pad the back scye as previously explained. 
If it has beea decided not to open the centre 
back-seam, place tlie palm of the left hand on the 
blade prominence, and gradually "working" 
the left hand towards the back scye and bringing 
the thumb and fingers towards each other, with 
the right hand form a pleat of the excess back 
scye length. 




Photogi*aph 85— Having done this, still 
holding the "pleai" between the right th\mib 
and forefinger, free the left hand, then bring it 
across to the scyi; so as to "take over" the pleat 
from the right hand and to free it. Now, using 
the right hand, pin the pleat formed across the 
back scye. 

Photograph 86 — Now place as many pins 
along the pleat as may be necessary and mark 
along the pins on both sides of the pleat in a 
similar manner to the way illustrated on Photo- 
graph 765 dealing with the shoulder ends. 
Before doing this, however, it is advisable to 
examine the shoulder-seam '*run'% as it may 
tend to go down towards the back^ having a 
sloping appearance. This may be due to the 
shoulder- seam not having been fulled, which 
will cause looseness at i and, to clear this away, 
too large a pleat at 2 has been, fbmnied. 




Phot«,fti 



Photograph 87— Take the pins out of the 
back scye pleat and reduce the amount of pleat j 
take the pins out of the shoulder;, '* f ullin g'* in 
the b^ck shoulder, then pin it in position. 
Compare this photograph with the previous 
one (Photograph 86) and the difference between 
the two will be obvious. 

Diagram 24 — ^Nipping in the shoulder pleat 
and pleating the back scye may necessitate more 
fialling-in of the back shoulder, or drawing in of 
the back scye* than can be successfully ahrunk 
away in making. (See at F-A and 2.) 

Diagram 25— Hold the pattern at H-C and 
swing it over at 2 (the back scye), overlapping 
the back there with part of the fijlded pleat. To 
reduce the amount of fulling at A-F, pin the 
back at G on A-B line and swing F over to Aj 
this will open the back a httle at B to G. H will 
go out a little beyond C at>d the si^oulder-aeam 
at F"A will become hollow. 

Fill in the shoulder hollow at shoulder-seam, 
and mark the centre back. The latter will go 
out a little beyond thus giving the centre 
back-seam a "round" appearance. (See sohd 
outline.) Also adjust the back " run " at 2, 

When there are creases across the back neck 
of a coat, below the collar leaf edge* it do^ not 
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necessarily follow that it is the garment that is 
ill-fitting and needs rectifying. These creases 
may be due to an iJJ-titting coat, vest, or shirt — 
or even all three. The loose material of aity of 
these ill-fitting garments may make an impres- 
sion and show through the coat back j or (though 
most unlikely), the creases may be due to a 
tightly-basted centre back-seam. It is advisable 
to consider the possible causes of the "trouble" 
before proceeding to alter the shoulders of the 
coat. In factj it migkt avoid a lot of worry and 
trouble if the fit of iJie vest and shirt etc.j was 
noticed and, where possible, any creases 
'* smoothed" away — previous to putting on the 
coat which is to be fitted. 

If you have overlooked doing this and the 
creases show through the back, run the fingers 
of yo\ir hand Kghtly over them to see if the sense 
of touch can feel them through the bade of the 
coat. 

Photograph 8S — This photograph shows 
creases and excess length below the vest back 
neck-piece — and also all the way down the back 
to the waist level. 




Photograph 89 — This is the back view of a 
coat that is tight or close at the end of the 
shoulders. The defect causes the figure to look 
as though the shoulders are actually sloping. 
In addition, there h a ridge of material below 
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Photo, 09 



the fall edge of the coUar (at 3). This is caused 
by excessive length between the neck of the coat 
and the shoulder level, and is due to the shoul- 
ders at I to 2, bdng too close> or tight ^ and the 
crease of the collar is almost level with the top 
of the Unen collar. 




Photo. 90 



Fhotosrafih 90 — In this photograph one can 

clearly see the sloping Lipp en ranee of the 
shoulders and the crease of the collar "riding" 
upwards towards the top of the linen oolkr. 

Photogifaph 91— This is the back view of 
Photograph with the shoulder-seanis openedj 




Photo. 91 

fitted and marked up as explained in connection 
with Photogxaphs 82 and S3. In the case of a 
tight shoulder end the opetuug of the seam is 
necessary, as it is the only way of fin d f ip g out the 
correct amount of cloth necessary to fit the 
shoulders correctly. It is obvious that anything 
else is purely a matter of guesswork; and it is 




photo, 92 



hardly necessary for me to mention that guess- 
work should be eliminated in the fitting of 
garments. 

Photograph 92 — This is the front view of the 
altered shoulders, when pinned up. if we com- 
pare Photograph 91 with Photograph 89 and 92 
with 90, we can see the difference between the 
shoulders before and after the fit-on. The 
creases below the fall edge of the collar have 
disappeared^ as has also the sloping shoulder 
effect. 
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The collar does not almost cover the linen 
collar; it now '^sits*' in its normal position. In 
the foreparts we also see a transformation in the 
shoulder appearance and general fit of the 
^rment, 

Dia^am 26 — ^Whether the whole of the 
amount let out should be allowed on the forepart 
from I to 2, or partly on the forepart from i 
to 2 and partly on the back from 3 to 4, will 
depend upon the back and shoulder-s^m 
positions. 

Should the back need allowing on from 3 to 4, 
and since there usually is no inlay across the 
back shoulder-seam, sHde the bade pattern down 



from 5 to 6, 7 to 8, 9 to 10; lower the back pitch 
from 1 1 to 12 an amount equal to what is needed 
from 3 to 4 (see dotted lines). Draw the shoulder- 
seam from 6 into 3 and check up the shoulder 
width. Alter the breast line, waist line hollows, 
and balance positions; also let out the bottom 
fiacing of the back an amount equal to 5-6 and 
7-8, etc. It may be necessary to loin a strip on 
to the back bottom facing, or turn-up, 

In conclusion, I will mentioii that the 
pixmed-in fullness pleats of the back 
Moulder (referred to in this chapter and 
others) are usually made about ^ in., on 
the double. 



CHAPTER VIU 



Fitting the Body-parts — Corrections of 
Faults at Seams 



IT does not necessarily fo'Jow that because a 
garment is loose at certain parts it is too large. 
This looseness or exces ive width may be due 
to the garment being too dose, or tightj above 
or below a certain point. If this is the case one 
can easily see and note the cause — as will be 
indicated in the following pages. 




Photograph 93 — Here we see a garment 
which is too loose at the top of the side- seams* 
The excess is due to largeness at this part of the 
garment and not to tightness elsewhere. There 
are two ways of dealing with this excess width. 
One is to pin it away in the form of a pleat, the 
other is to open the seam and pin the back on top 
of the forepart to where it shoiild be. We wiU 
deal with the fomier (pleating) method j&rst. 
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Photo. 94 
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Before doin^ anything^ however, it is advisable 
to see if the top of the side-seam is the correct 
place at which to "take in" or reduce the excess. 
In fact, it may be necessary to do the nipping 
in" at the under -arm s^atn, ^'e must examine 
the under-arm and see if the garment is ''clean" 
thercj and that there are no drags or twists. 
These problems will be dealt with in the descrip- 
tions of hucT photographs. 

Photograph 94 — Form a fold, or pleat, at 
the top of the sidc-seami makin^j the basted edge 
of the back the crease^ and hold this excess 
together with the thumb and forefinger of the 
left hand — pleat-wise. Grip it until all the sur- 
plus cloth width is held and the side- seam is 
"dean" fitting, and with the right hand pin in 
the excess to form a pleat. 

Photograph 95 — Carry on with the pleat and 
pin it, say J every couple of inches or sOj until the 
whole of the excess width has been attended to 
and formed into a pleat. The length of the pleat 
will be dependent on the extent of the looseness 
and where it ends. 

It may end at the scye levelj or anywhere 
between die top of the side-seam and the waist — 
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Photo. 96 



provided, of course, thai ihe looseness is only 
at the top half of the side^seam. In passing, it is 
as well to draw attention to the possibility of 
overdoing the "nipping in", thus making the 
garment too close at the top of the side-seam 
and too tight at the front of scye, as will be seen 
on Photograph loi, and the top of side^-seam on 
photograph 100, page 50, 

Photograpli 96 — Having pleated and piimed 
up the &ulty side-seam— or side-scams — and 
made sure it is iiot too close, chalk along the 
pins on both the back and forepart. Also, put a 
chalk mark across the side-seam at tiie end of the 
pleat or excess. 

Also note the width of the back. If it is too 
wide make a chalk mark on it. 

Whether the whole or part of the excess 
width is taken off the foreparts, or forepart and 
back (or baci: only, which is unlikely), will 
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also depend upon the "run" and appearance 
of the back and forepart. 

Diagram 27 — To rectifyj " nip in " the top of 
the back side-seam from A to B and reduce the 
width of back from A to C the amount chalk' 
marked; and the foreparts from D to E the 
amount chalk-marked as the dash hnes. Or off 
the foreparts only— in which case the amount 
will toe twice the width of pleat. Should there 
be little or no inlay at the top of the forepart 
armhole, and at F, it would be advisable to 
mark the forepart on to a piece of paper with the 
alteration marked on. it, stretch the '*sidebody" 
at E in the waist at the side-seam to nothing at G; 
this will ** throw" the sidcbody forward, H over 
T Lay the altered pattern on to the manipulated 
forepart, mark and re~cut, as G to H. 

P]iotogi>apli 97 — Anotfier way of doling with 
this excess is, iis previtui'^ly ritatc-d, to open the 
side-scam. HLn-if-g opL'ilcd ihe seam, place the 
palm of the left hand on the left forepart ai the 




Photo. 97 




Photo. 9B 

under-arm. Keeping the thumb up, gently 
"smooth" the forepart towards the side-seam. 
At the same time, place the palm of the right 
hand on the left half of the back and "smooth" 
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the back towards the forepart side- seam and also 
cm top of it. Do iLot press hard against the figure. 
When "smoothing** the back over do not let 

the right hand go over The back side-scam, 
except enough to hold the back on to the fore- 
part. 

Photograph 98 — Having "worked" the full- 
ness away and having put the back intu position, 
free the left hand and use the left thumb and 
forefinger to hold and "lock" the back on the 
forepart. Proceed by pinning it on to the 
forepart, along the lo<jj?e scam until it is held in 
position. (The arm has been here placed forward, 
so that one can see the operations dearly.) 

Photograph 99— Having pinned both side- 
seams into position, chalk them lengthwise 
along the edge of the back, and also make chalk 
maiks in a number of places across the side- 
seams, Note that in this instance the left side- 
seam has been pinned rather close, to show 
recessive closeness. 

The alteration requited is indicated on Dia- 
gram 27. 

Photograph 100— This photograph shows a 
back view of a coat which is dose at ihe top of 
the side-seam, starting from the waist upwards, 
and is similar to the left t^p of side -scam shown 
on Photograph 99. There appears to be very 
little wrong, except that it is rather dose, and 
a coat with reladve ti^tness here la liable to 
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be a little too loose at both the side waist and 
the seat. 

Photograph tot — H^e we have a side-front 
view of the same coat. It will be noticed that 
the front of the scye is close, being creased, and 
the coat "feels" too clo<ie in the scye. In fact, 
the customer would mom probiibly say that he 
"fe^s the coat cutting him in the front of the 
aim hole", rr unt: is. nor aire fill ft caw to 
fump to the conclusion tliat the front of the scye 
newis clearing out^ cutting forward or hoSlowing. 

True J the armhole width is not sufficient and 
hollowing the front of scye would give the arm- 
hole the width it requires. In this case, however^ 
hollowing the front of scye would cause the coat 
to become narrow between the front of scye 
and the neck-point, or^ as some cutters might 
say, too "crooked". There is also a closeness of 
fit below the scye. 

_ T*hotograph 102 — Instead of hoJJowing the 
front of sc^'e, I have in this case opened the 
side-seam from the top to the waistj let the 
sides out and pinned them up. The operations 
are done as shown in Photographs 97 and 98 and 
are chalked up as in Photograph 99. 

Photograph 10 j — Here we have the side- 
front view of the coat. We can now see that the 
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Photou 103 



front of scye is "clean" and easy-fitting, the 
folds have disappeared, as has also the closeness 
and tightness. AH this has been achieved without 
forwarding the front of scye^ or* as some cutters 
would say, "^trnging out the front of scye". 

On comparing this photograph with Photo- 
graph 10 1 we can see that the coat is both fuller 
and more comfortable across the chest — in fact, 
a more satisfactory garment. 

Chalk along the edge of back side-seam and 
chalk cross-marks. 

Diagram 28 — To rectify, let out the forepart 
side-scam from B to A as the dash line. Should 
there not be sufficient inlay at the forepart 
side-seam (this would show itself at the try-on 
when pinning the side-seam), then make a 
pattern of the altered forepart, place it on the 
forepart and re-mark, letting out the front edge 
inlay as dot-and-dash lineS} C to D and 
D-E-F-G-H-I-J to bottom. In the absence of 
sufficient inlay reduce the button-stand a httle. 
If after letting out the side-seam ii^y the 
armhole appears to be too square at the top of 
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the side-scam, at D-K, this will need correcting 
by passing the back pattern back a little as per 
dash line O-P-Q to bottom and 
to bottom — pramded there is an outlet down Ihe 
centre of the back. 
A garment that is too loose in the seat area 




Photo. JIM 




Photo. I OS 



may need taking in or reducing at either the 
side-s«ams or the centre back-seam, or perhaps 
at both centre back and side-seams. This de- 
pends where the excess of cloth is and provided, 
of courscj the "supposed" excess is not due to 
d^ecdve balance. The reason why I used the 
term *' supposed" excess is because if the balance 
is wrong and is corrected the "supposed" 
excess will be cleared away without our having 
CO adjust either the side^eams or the centre 
back-scam. However, m this case it will be seen 
that the excess or looseness is at the centre of 
the backj starting from the waist and conttnuing 
downwards. 

Before coming to any definite decision of 
where to effect alteration, it is )ust as well that 
we pASB or '*smiooth" the excess mateml 
towards the side-seams. If we do this we may 
find that we have created diagcwial creases from 
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the centre back down to the side-scamsa as 
shown on. Photograph 122, page 6o. 

Photograph 104 — In this case it is evident 
that the excess is at the side-seams, from below 
the waist downwardSj, and therefore the ahcra- 
tion wiU need to be eifected there. If, on the 
other h^d, the exass had been taken away at 
the centre back-seam, there would have been 
diagonal "drags" from the centre back at the 
waiSt to the bottom of the side-seams (see 
Photograph IZ2), 

Photograph 105 — Heie we see the excess 
width pinned J on the double, down each side- 
seam. There is always the possibility of a twist 
because of one side being pinned away more 
than it should be; or one side being pinned 
away less and the other side being pinned away 
more than they should be. Before chalking 
each side (back and forepart) "in the pins", 
it is advisable to confirm that the sides are pinned 
correctly. This can be done by standing a short 
distance away fiom the customer and checking 
the pinned effect. 

It should be noted that some garments need 
more "spring" on one side. In a close-fitting 
garment paiticularlys because of what is earned 
in the trousers hip pockety this should not be 
overlooked. 

In addition,, some figures are more prominent 
(or flatter) on one side than on the other and it is 
obvious that, unless the coat was cut at the ooitset 
with two different sides to conform with the 
needs of the figure, the garment would need 
altering, both sides being altered differently. 

Photograph 106-^ — In this and in the two 
succeeding photographs the excess will be dealt 
with by '* opening" the side-seams &om waist 
to bottom. Here we see the excess being gently 
"smoothed*' towards the side-seam; but near 
the right-hand httk finger joint, the head of a 
pin can be seen at the centre back-seam^ the 
centre back of the jacket having been pinned 
to the trousers seat before I started to smooth" 
the back, etc. Having placed the left forepart 
into its correct width position^ bring the back 
over on to the forepart by smoothing it in that 
direction, in a similar manner to the way that 
we did at the top of the side-seams in Photo- 
graphs 97 and gg, page 49, 

When doing this, be careful that the back 
has not been forced over to one side. To the 
inexperienced I would suggest pinning the 
centre back-seam of the coat on to the trousers 
seat; this will help to prevent the back of the 




Photfk 106 



coat from being de-centredj or twisted to one 
side. If pinnir^ tihe centre seam to the centre 
of the trousers at seat-seam causes a twist, take 
the pin out, and pin the back as it hes "jtair" — 
that is, without a twist. If when this is done 
the seam is not in the centre, mark the correct 
centre down the back. 

Photograph 107— Here we see the side -seam 
being pinned into position. Starting &om the 
waist downwards, deal with and pin each side- 
seam separately, as previously mentioned; the 
sides may have different shapes and because of 
this need fitting differently. 

Photograph loS— Here we see both sides 
fitted and pinned into position. Mark along 
the "bent" edges of the pinned back, also chalk 
balance marks across the side-seams. Allow 
a seam for sewing when marking up the forepart 
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side-seams; the seam for back was "bent" m 
when the side-seams were being piimcd. 

Diagram 29 — ^To alter, reduce the "spring" 
—starting from waist to bottom, Whether the 
whole of this should be taken off the forepart 
from A to B or partly off the forepart and partly 
off the back from C to D will depend upon the 
appearance there of the back and foiepart 
side-seams. 

In the "down shoulder" figure the hip on 
the " down " side is usually prominent in rela- 
tion to the body. To obtain the cloth neces&axy 
and to place it in the correct positionj split the 
pattern through the mder-arm and insert wedge 
1^-3. 

Diagram 3(1 — When a figure is down on one 
side — which is most often the right side — in may 
be found that during fitting the coat has a ten- 
dency to go towards one side of the figure. The 
centre back- scam and the back generally may 
"run" towards the side opposite to the "down" 
side. It may also be found that the head of this 
type of figure inclines towards one side, in which 
case tliu collar and the crease line of the lapel 
(near the neck) will be low at the opposite side. 

Check up the centre back-seam **nm** and 
make a mark where the seam starts to turn (say 
ill A) ; also mark where it should be, as at B-C-D 
to I'urther, check llie positions of side -seams. 
Owing to the right half of the back becoming 
narrower than it was originallyi because of 



altering the centre seam position, it may be 
necessary to widen tiiis half of the back. Make 
a mark at i on the right forepart; it may be 
necessary to narrow the left half of the back; 
rnakc a mark at G. 

Re-mark the back pattern in two halves. The 
right half a$ the dash lines A-B-C-D-E and 
F-G-H-I; the left liulf as the dash lines 
A-J-K-L-M and N-O-P-Q, 

Should one Iwlf of tlii; back uppear to be a 
little too round" at A (in this case the right 
half), the scAin. m be --tra tightened by diverting 
it a little. Allow ;i iinall amount at 3i to nothing 
at Aj and take off a little at 2 to nothing at A. 

The faulty side neck should be corrected by 
fitting the collar into the neck and letting the 
neck inlay out as per dash line I-2-3-4-5. 
When this is done it may be found that there is 
not sufficient lapel width to make the lapel the 
same width as tiiat on the i^tthcr side. In such a 
case it may be necessary to sewj or stoat^ a strip 
of materid on to the lapel > 

Now re-mark the back of the garment to the 
altered back patterns; tnkc off at the side-seam 
of the right forepart an amount similar to that 
allowed on the back side-seam from F to I; 
and let out a similar amount at the left forepart 
side-seam to that taken off the back side-seam 
from N to Q. 

Photograph 109 — T^s photograph illustrates 
a too close^-ffttinig seat. There are £sdnt diagonal 





Photo. 109 
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creases running from front hip diagonally down- 
wards to the bottom of the forepart side-seams, 
la addition^ there is a teodenjcy for the back 
waist to "ride" up actoss the back of the figure 
above the scat, 

Fhoto graph no — Here we see the side- 
seams imdoue and opened. The horizontal 
creases across the back waist iiave disappeared, 
as have also the diagonal creases on the forepart 
side-Siearos, 

VhotQgruph III— This is a full back view of 

the pinned and altered side-seams. Before this 
stage is reached the centre back-seam should be 
piimed to the seat of the trouserSj after gently 
"smoothing^* the back down the centre seam. 
This is to avoid forcing the back over to one side 
%^^3en pinniDg the side-seams, as this is liable to 
catise a twist. To alterj let out the "spring" as 
shofwn by the dash line 1-2-3, Diagram 31, 

Photograph tiz — In this case^ the excess 
material stands away at the seat, starting from 
the waist downwards. 

Photograph 113 — Take the raising basiling 
out of the centre seam from the waist down- 
wards; also t*ke out the bottom basting and free 
the turn-up, letting it fell down. 

Photograph 114 — Working from the bottom 
to the waistj pin the excess width into a pleat 
ending at the waist (or, when necessary^ below 
the waist). ITaving satisfied yourself that the fit 
is correctj^ mark along the pins on both sides 



of the centre of the back. Also examine the back 
width from the waist downwards, to see whether 
taking in the back has made the back too narrow 
at the bottom. If it is too narrow, mark the 
side'Seam where the seam shotild be and make 
a note to this effect. 

Diagram — If the back width is correct, 
take off the excess ''spring" as A-B-C dash line. 
If doing this causes the back to appear too 
narrow at the seat, etc., and if th^e is an oudet 
down the centre of the back, having marked the 
alteration as A-B-C, slide the back over as per 
dot-dash line on the other half of back and mark 
it as the dot-dash line 1-2-3-4-5-6-7-8-9-10- 
11-12-13-14-1; then re-cut the back. 

Re-mark the forepart side-seams from L, as 
the dot-and-dash line. I from F, J from G and 
K from H are the same as 4 from A, 5 from B 
and 6 from C;, on the back. 

Photograph 115 — This full back view shows 
a coat that is too dose at the side waist. We can 
see the coat held, as it were, at the side waist 
and also we see creases from i at the side waist 
to 2, down towards the centre of the back at 3. 
The back appears to hang loosdy away at and 
below the seat. It is a case of tightness in one 
place causing a looseness in another, and the 
forepart side- seam being longer because of the 
hollowing "taking** more back length. 

Photograph 116 — Here we have a side view- 
If we compare this and the immediately previous 
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Photo. 117 Photo. 118 

photograph with Photograph 109, we have an 
interesting study and we can see the difference 



between a too-close-fitting seat and a too-close- 
fitting side waist. 

In the latter case, assuming that the closeness 
of each side of the seat in one case and at the side 
waist in the other was, say^ i in.j then the side 
waist would be smaller and the seat would appear 
to protrude. 

Photograplis 117 and 118— Having 
*' opened" the side-seam in the waist holloWj 
we free the contraction and eUminate the cause 
of the ugly creases in Photograph 115, as well as 
allowing the seat to fit correctly. In fact if we 
compare these photographs with Photographs 
115 and 116 we may find it difficult to believe 
that opening the side-seam from 1 to 3 and letting 
it out (mostly at 2) has made an ill-fitting coat 
into one that is correct. 

Pin and mark the side-seam along the edge 
of the back. Also, place cross-marks along the 
seam; when marking up the side-seam allow the 
seams necessary. Let out as indicated by 1-2-3 — 
Diagram 33. 



CHAPTER IX 

Front and Back Balances 



THE term Balance^ as applied to garment 
structure, denotes the relationship between 
&ont lengths and back lengths in the garment. 
This relationship sometimes goes awry and we 
get defects such as "short back balance" and 
"long back balance", as well as "short front 
balance" and "long front balance". This 
chapter deals with both front and back balances 
and the defects which can arise if tfaey arc not 
rightly adjusted. The subject is treated more 
fully in Chapter XII. 

Photograph 119 — Here we see an ill-fitdng 
back, from the waist over the seat. There is a 
looseness ai ihe waistj giving an appearance of 
excesii length. There is an inclination for the 
back to crease diagonally from the side waist 
down to the seat at the centre seam. The centre 
of the back appears to be resting on the seat; in 
fact the centre of the back seems to be too long 
between the chest and seat and it is evident that 
the coat is not too tight at the sides. A compari- 
son between this photograph and Photograph 109 
(page 55) clearly shows the difference between 
the two faulty backs. In this case^ there are no 



side "drags" on the forepartat the seat, etc, which 
is '^dean". (This coat would have the same 
ill-fitting eflfect as that shown on Photograph 109 
— if it was taken in at the centre back-aeam at the 
seat instead of at the side- scam.) 

Photogiraph 120 — Using both hands, form a 
pleat across the excess length at the centre back- 
seam. The amouni: of the pleat is determined 
by the excess lengthy at the centre of the back at 
the waist; its position may be ouj above, or below 
the waist line. There is no fiKed rule about this 
— excepting, of course, that the pleat must be so 
formed and placed so as to "clean-up" the back. 

Photogfaph 121 — Hoiding the pleat in 
position with the left thumb and forefinger, 
free the right hand, and with it pin the pleat 
across. Having fixed the pleat with the first pin, 
now pin back near the centre and gradually 
continue forming the pleat from the centre of 
back towards the side-seams. 

Stand a few feet away from tiie figure to con- 
firm that the back fits "clean" and is correct; 
then chalk the back along the pijas at both top 
and bottom. 
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Diagram 34 — To alter, place the back as 
pinned on a sheet of paper and cut a back pat- 
tern; "rip" the back> place the altered pattern 
on to the back and re-cut the latter. In the 
absence of an inlay down the centre seam of the 
back] and you have cut a back pattern to the 
pmned back, stretch the side waist at A and 
shrink the centre back at waist (B). Place the 
altered back pattern on to the manipulated back 
and rc-cut itj checking the centre back and side 
lengrh to the finished length required, as the 
manipulated back will be a httle longer on the 
sid&*seam and shorter down the centre of the 
t^ck. Here I should like to draw the readei'ii 
attention to the back shown on Photograph 115 
(page 57)j and I should Uke him to compare 
it with the back now bemg discussed. The 
bottom of the back of Photograph 1 15, from 
waist downwards, looks, and is, narrower; and 
the inward run of the stripes from the waist 
downwards accentuates the narrow or ** barrel'* 
effect ttom the waist to the bottom. 

Photograph 122 — In this case the creases 
run diagonally from the centre of back waist 
to the side-seam at the seat level — the reverse 
of those shown on Photograph 119. 

Whilst there is sutticient cloth to go round 
the seatj it is in the wrong place; as was also the 
case in Photograph 119. However^ since the 
pleats run in a diSerent^ or opposite, direction to 
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those in that photographj the cause and remedy 
are both thft reverse. There is too much " sp r ing " 
or material on the centre back at the seat and not 
sufficicnr doth over the seat at the side-seam. 

Photograph 123 — I have written hi another 
place: '^Oiie might here be excused if one 
suggested the same procedure as that given for 
Photograph 1 17 (page 58) — i.e., to form a pleat 
across the back from the side-scams to nothing 
at the centre of the back. The chief trouble in 
doing so, however, would be that we should 
create an ill-fitting forepart, at the side-seams." 
In this photograph the same method is illus- 
trated, and we can see the effect this has upon 
the forepart. If there was oothing wrong with 
the foreparts previously, this method could be 
followed i or if there was no inlay down the side- 
seams I am a&aid that it would have to be 
followed. 

Photograph 124 — On the other hand, to 
avoid doing this, open the side-seams from the 
waist to th« bottom. It will then be noticed that 
the centre of the back is loose and protrudes at 
the seat, and that the side-seams need letting 
out. Take out the raised basting, or the over- 
baste, in the centre back-seam, from the waist 
down to the bottom; starting at the bottom of 
the back, plt!at over the excess width or " spring" 
there and pin it. Now gradually continue pinning 
the excess in a pleat, until the wdst is reached 
and the centre of the back fits dean. Pin the 





Photo. 12s Photo. 114 



centre back on to the trousers scat, to hold the 
back in the centre and in position, then proceed 
to pin up the side -scams as in Photograph 11 1, 
page 55. Mark up the corrected centre back and 
side- seams, Chalk along the edge of the back 
and also across; the back. When marking up the 
forepart side-seam, allow two seams if back was 
pinned raw, or one seam if back was pinned 
creased. 

Diagram 35 — To alter, take in the back as 
the dash line 1 to 2 and let out the forepart 
side-seam from 3 to 4. If there is no inlay in the 
forepart sidc-scam, or down the centre back- 
seam, or if the back looks narrow from 2 to 5, 
stretch the back waist at i and shrink it at 6. 
Also, adjust the bottom, etc. (This manipulation 
is the reverse of that shown on Diagram 34 on 
page €0.) 

Photograpli 125— Here we see a diagonal 
"drag", or crease, firom the top of the forepart 
side-scam (1) to the side waist (2) at undcr-arm 
dart.This denotes lack of length between these two 
points, and a shortness in the side balance &om 
the under-arm dart to the top of the side-seam. 

Photograph iz6 — Open the side-seam from 
the waist to the top, "Smooth" the sidebody 
section of the forepart forward until the "drag** 
has disapp^ued, and pin the side^seam; then 
pin the excess under-arm width as explained 
for Photograph 12S, on page 63. 

Here we see the "drag" deaied away and the 
side-seam and under-arm pinned up. 
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Diagram j6 — To rectify, let out the side- 
seatn inlay from i to 2 and take xti the under- 
arm seam from 3 to 4j as the dash lines. Care 
should be taken not to lower poiat i, as what is 
needed is diagonal length between 4 and i, 
hence the '*drag" there. 

Diagram 37 — If there is no inlay in the side- 
Seam, stretch the under-arm at 4 (the waist) 
and jihrink it at 2 (waist side-seam). This will 
not give the diagonal length required and will 
shorten the side-seam length from the waist 
upwards; it will also lengthen the under^arm 
from 4 to 3, To adjust, drop the forepart 
pattern as per dot-and-dush, lines from 5 to 
7-8-9-10-II-12-13-14, and also drop the 
waist and seat levels, the "break" and the 
pockets. 

Side-seam looseness — In a previous chapter 
I mentioned that before taking in the stirplns 
width it was advisable to see if the top of the 
side-seam was really the a>rrect place at which 




to alter the garment (see Photograph 93, page 
47). 

In Photograph 127 we have a loose-fitting 
top of side-seam. The side-seam was opened 
and pinned over; this caused a sl^t diagonal 
crease from the top of side -seam to the under- 
arm dart, at the waist, similar to that shown on 
Photograph 12 5, hut not quite so acute. 

Photograph 12S — The side-seam has been 
re-pinncd to its original position. Hold the 
excess width at the under-arm dart seam and 
form a pleat between the left thumb and fore- 
finger J pin through. Continue with the pinning 
away of the excess width to the waists or to 
whatever point may be necessary • Instead of 
pleating the excess width, the seam may be 
"opened" and pinned oveTi as was done in 
this case. 

Diagram 38 — To alter the coat, take in the 
top of the under-arm dart at i to nothing at 2 
(the waist) as pinned and as shown by the dash 
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line, and make 2 to i the same length as 2 to 3, 
lowering point i as necessary. Do not lower 
point 4 at the top of the side-seam. 

Round and large at centre back — Photo- 
graph 129. In this photograph we have a loose 
back in which the excess is greatest at about 
the blade level and at the centre of back. The 
centre back is too round and too wide there, 
As will be seen, there are no horizontal creases 
across the back between the shoulder level and 
the fall edge of the coUar as was the case in 
Photograph 89, page 45. 

This rules out the centre back- seam having 
any excess length between shoulder level and 
neck. 

Photograph 130— Form the excess width 
into a pieat (do not ''dig" too deepi this error 
may occur when correcting the excess back for a 
figure which is hoUower between the blades 
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than the normal). Then satisfy yourself that the 
alteration is correct, both in principle and in the 
effect of the size of the pleat upon the fit of the 
garment anywhere above the shoulder level. 




Photograph 131 — Continue fonning the 

pleat both above and below the blade, until all 
the excess width has been pinned away. Mark 
along the pins on both sides of the pleat. 

Diagram 39 — To alter, re-mark the back as 
indicated by the dash line 1-2-3-4 (as pinned 
on the figure), clearing away the excess round 
and back width at 2. Check up the run of back 
neck at i, as this may become "pointed" after 
alteru^ the centre back-seam. 




CEAPfER X 

Further Correctious of Body-part Faults 



IN this chapter I take account of some further 
faults that are detected in garments at the 
fitcktg stage. 

Photograph 133- — Wc have here a back vkw 
of a straight-fitting centre of back at the waist. 
This is a type of fitting effect which may appeal 
to soiue customexS} but, on the other handj may 
not appeal to others. In fact, they may think 
that it is too straight, or loose-fitting at the centre 
back waist. Or certain customef s might be 
inclined to find fault with this style <ii jacket 
because the centre effect is not in. harmony witb 
the more close-fitting sides. 

If a close-fitting effect is desired in the cexatra 
back, before finally deciding upon where the 
excess cloth is to be taken "out" it is advisable 
to try holding in the excess at the side-seams, at 
the waist, bctw^ai tbe tlmmb azLd^fcirefingcr of 



both hands, thus forming a pleat at each side 
waist. Now satisfy yourself that there are no 
"drags" fiom the side waist diagonally down to 

the seat at the centre, and no "drains" across the 
waist similar to those shown on Photograph II9 

(page 59), 

Fhotograpli 133 — Should the ^ect side of 

the pleating appear to be unsatisfactory (as it 
will be in this case) then^ instead of pleating the 
side-seams, try holding the centre back-seam 
at the waist hollow, forming a pleat there. Again, 
make certain that the pleat produces the desired 
effect and does not produce another fitting defect. 

Photoglyph 134 — Since the pinning of tibc 
excess back waist at the centre seam produces 
the desired fitting cfiect, proceed with the pinn- 
ing as in this photograph, and mark along the 
pins on both sides of the ple^ 






Photo. 132 Photo. L33 Photo. 134 
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Diagram 4a — Alter tlie back at waist, as 

pinned ^'scc dash line, 1-2-3-4). 

riiotograph 135 — In this photograph we have 
a faultF-fittmg centre of bai*. As vM be seen, 
there is a V-shaped drag from i [the centre of 
back at wai'.f' upwards towards the blades (2) 
as though ihurc :s a shortness between the blades 
and the coitre of back at waist. In addition to 
this, the bottom of the back "kicks'* out at the 
centre seam (3) and there are drags Irom the 
mist at centre of back (i) dkgoimUy, down- 
wards, towards the bottom of the side-seams at 4. 

Photograph 136 — Undo the top basting at 
the centre back, from the blade level down to 
below 1^ seat prcusiineace iiear the boctcmi; 
undo tine basting at centre backj at waist, gradu- 
ally up and down. Reduce the waist suppression, 
letting out the centre back (l) and pin same- 
This picture shows the centre back let out and 
basted. As will be seen, the creases 1-2 and 1-4 
have disappeared. 

Dla^am 41 — To alter, let out the centre 
back-seam as shown by the dash hne 1-2-^. 

Photographs 137 and 138 — Whilst the figure 
and back portrayed in the photographs num- 
bered 135 and 136 could not "stand" the 
amount of centre back waist supprisssion as 





Photo. 135 Photo. 136 



seen in the photograph, here we see a hack 

previous to and after suppressing or taking in 
the waist at the side-seams^ on both back and 
forepart. On DIagmlu. 42 the dash lines 
A-B-C and D-E^F show the ahered part of the 
coat. This docs not necessarily mean that 
suppressing the waist at the side-seams is the 
only md correct way to bring the back into the 
waist of the figure. 

Photograph 139 — Creases below the collar 
may be caused by (1) an ill-fitting undcr-yannent 
showing throngh, as in Photograph 8S (page 44)1 
(2) closeness on the shoulder end, as in Photo- 
graph 89 (page 45) i (3) a tightness or closeness 
across the back between the shoulders; (4) a 
badly basted shoulder-seam, the back being 
fiilled in too much, thus increasing the vertical 
length between the neck and the shoulder ends; 
and (5) a backtibat is cut too rounds or " nipped" 
in at the top of tiie centre back. 

When the creases are due to shortness between 
the shoulders, there is a tautness between the 
latter. This iotms a hollow crease, or "drag", 
across the back and the crease tends to sink into 
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Photo. 137 




Photo. 139 




Photo. 138 



the figure- Tbi> tautncss causes the crease to be 
posfHvc: or direct in its run. If you placed the 
kit thumb on tlie left shoulder and your right 
tlxtimb <m the dght slioulder, at cxea$e lewd, and 
pressed the cloth towards the centre this would 
free the stress and the crease would disappear, 
thus proving that shortness is the cause of the 
crease. 

Photograph 140 — Lift tip the collar and undo 
the shoulder-seam basting from the neck 
cowards the shoulder endj the lower the crease 
the nearer to the shoulder end will be the shoul- 
der opening. This will free the hold ocross the 
back and the crease will disappear ^ but in its 
place there will be a gap at the shouldet^^m 
between the back and tiie forepart. Pin the two 
seams across and mark the shoulders up. This 
photograph shows the opened and pinned-up 
shculderSj with the crease cleared away. 

Diagram 43 — The solid back outline (1-2-3) 
with the hollow shoulder-seam is the back as cut. 
The hollow shoulder-seam needs "filling", as 
the dash line 1-4-3. To rectify the faulty 





Photo. 140 
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shoulder run and fill in the hollo let out the 
fbveput ttilaf 1^ dc»ct^ If there 

is no inlay, pia a piece of paper on to the shoul- 
der-seam and cut the shouidei as at I— 4-3.J filling 
up the hollow at 2 ; place the half of the bade 
with the pinned paper on it om to the other half 
of the back and si ide ir dowrij as per dot-and-dayh 
line, until the edge of the paper (4) touches 2 of 
tlie bad: shoulder. Re-xoafk i!ie back as the 
dot-and-dash lines 5HS-2-7, 9 (the loweted back 
pitch) TO (the side-seam)^ ii and 12 (the lowered 
chest line); also re-mark the waist level and the 
botiom^^hidi will reduce die bottom &cing. 

If the garment is cut in a check pattern 
material, the forepart should be re-cut ag per 
dot-and-dash hne 13-14-15-16-17-18-19, 
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20-21; re-mark the bottom and the pockets 
position. Also, shorten the top-sleeve and under- 
sleeve at the top in a similar mann^^ and let 
out thesieere tum-up a similai amount by slidiog 
the sleeve pattern down. 

Photograph 140 — In this photograph we see 
creases across the back below the Mi edge of the 
collar. Here again, as in Photograph 139, the 
collar is not too high; neither does the figure 
appear to be sloping-shouldered as the one shown 
ia Photogiaph S9 (page 45). 

The ridges or creases below the collar on 
Photograph 141 are more severe than those in. 
Photograph 139. 

Photograpii 143 — Here -we see tiie should^- 
s earns "opened" between the neck and the 
shoulder ends at the scye; and, as will be Seen, 
the creases have disappeared. 

Fhotogrfitilis 143, 144 and X4f-"Thes6 
photographs show views of the shoulders 
pinned and marked. In this case the forepart 
should^&eam is cut too hollow. I previously 
mentioned that the creases apparent on Photo- 
graph 141 were more acute than those in Photo- 
graph 139, This is because in Photograph 
139 the baek shouldiei-seam is too hollow. As 
I hare stat^ abo^ in Photograph 141 the 
forepart shoulder-scam is too hollow causing that 
seam to become 1oiiget> which means that it lakes 
more length ctf back shoulder and places more 
back leogCh between the shoulder and the neck. 

Diagram 44 — The solid forepart outline 
C1-2-3J with the hollow shoulder is the forepart 
as cut; the hollow shotddex^seam needs filling in 
as per dash line 1-4-^. To rectify the fiiulty 
shoulder run, if there is no inlay to let out, fill 
in the hollow, piiming a piece of paper on to the 
shoutdep-seam; cut the shouMer as die dash 
line 1-4-3, filling up the hoDow at 2. Place the 
forepart with the pinned paper on it on to the 
other forepart and slide it down as shown by the 
dot-and-dash line tmtil the edge of the papet 
at 4 touches 2 of the forepart shouldct. R&^maik 
the forepart as the dot-and-dash lines 
8 (the lowered front pitch), the scye at 9, tgp of 
side'>seam (10). Also lower the cfau^t line 
balance mark at ir, the "break" at 13, the breast 
pocket (14-15) and the waist levels etc. The hip 
pockets and the bottom must also be lowered — 
which wiU reduce the bottom feeing. 

If the garment is cut in a check pattern 
nmterialj the back should be re-cut as the 
dotnand-dash lines 16-17-18^0; re-mark the 
back pitch (19) and 21, 22, etc. Also shortm 



the top- sleeve and under- sleeve at the top, in a 
simiiai manner, letting out the sleeve turn-up 
an equiTalent amount. 




CHAPTER XI 

CDllars-^orreetiotts of Faults Below the Collar 
and Rectificatioii of 111-fittuig CoUars 



THERE arc many defects which are connected 
1 with OoDiMS-Hi«Hiie apparent in the parts 
of the garment near the collar and others in the 
collar itself. 

Photograph 146 — In this photograph the 
creases below the coUjur are of a different forma- 
tion and appearance from those previously dealt 
with. Excessive length can be seen along the 
back-seani) though there is not llie tautness 
shown in Photograph 139 (page 67). 

This is one of the most common types of 
faulty backs, and it looks as though the folds arc 
caused by a shoft bac± lining in the fimslted coat. 

Examine the shoulder-seaai the neck, 
to make sure that there arc no diagonal drags 
at the ioiLpart neck near the collar, hi^ possible 
that the shape of the hack-seam may cause these 
to crease and make the coat to be short of lengdi 
— as though it was short of front shoulder, or 
" strap This will need a different treatmeat — 
an opening of the centre-sMm after the collar 
is taken out, as in Photocraph 149. 

Photograph 147— Form a pleat of the excess 
length at the back-seam] holding it between the 
thumb and forefinger of the left hand, pin the 
pleat. The amount or size of the pleat will 
depend upon the quantity of material to be 
cleared away- 

Photograph 14S — Continue pinning the 
pleat from the centre of back in the direction 
of the shoulder-seams until all the excess length 
has befcn dealt whh. 

Whea satisfied that the excess has be^ takm. 
away, e>:amine the shoulder-seams near the 
neck, to make sure that there are no "drags" at 
forepart net^ near the collar. It is possible that 
the coat may be short of length at this point. 
If the forepart shonldcr, etc.j is correct, mark 
along the pins at both top and bottom of the 
pleat. 

Diagram 45 — To rectify this fault the back- 
seam will need to be straightened and the neck 
lowered; as the dash line i-4-5j by extracting 
the wedge i-z-^. Further, if working to a fixed 
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Photo. 150 



lengthj the ooat mu^t be lengiJieued to make up 
for Hie wedge extracted at 1-2-3. 

Photograph X49 — ^Another way of dealing 
with, the fold, or pleat^ is ro do away with the 
round of the back- seam by straightening it. 

This, of coua^se, can ooly be dooe^^when fhete 
is an inlay or outlet down the centre back- seam. 
Take the under-collar out, and pin the forepart 
shoulders to the wearer's undergarment near 
the aeclE. Open the neck downwaids> tmtil the 
pleat or crease has been reached and has "died'* 
away, which wiU most probably be at about the 
shoulder level. 

Photosrapli xso-^Holding the centre of the 
left half of the bL>ck between, the thumb and fore- 
finger of the left handj ''roll'* the inlay out and 
pin the left half of the back on to the right haJf > 
to avcad a one-sided or uneven let-out> this must 
be halved so that the two sides of the back ^e 
equal. 

!miotograph X51 — Should the tound be 
excessive, and need much of the inlay letting out 
on both sides of the centre- seam, start by placing 
the forefinger of the left hand under the top 
of the hack at the nedsu Then place the left 
thtunb on the top of the back and "roll" the 
seam out, letting the inlay out on the left half 
of the back at the same time as the right half; 
pin them together, as dearly ehown in this 
photograph. 



Continue pinning the back-seam with as many 
pins as may be necessary to hold the seam hrmly 
in position . See that the shoulder has not become 
too loose at the neck through letting out the 
centre back-seam. If the neck is loose, pin the 
excess width over on top of the forepan. Before 
Startix^ to do this, place a pin in the neck at 
centre back^ Having satisfied yourself that it is 
correct^ now proceed with putting on the collar. 

If the garment has a whole back (that is^ 
without a centce-seam)^ it will be necessary to 
find the centre of the back neck before starting. 

Some cutters notch the centre of a ''whole" 
back neck when cutting the garment. Others 
do not do itdSi because they fear that if they do so, 
and the neck is not stayed across^ there is the 
possibility of the back being torn, either when 
fitting on or during the making of the garment. 
If there is a neck hilay 4s^ch has inaddng 
stitches, then locating and marking the centre 
will be a simple operation. Failing this, use the 
inch-tape by measuring across the back neck 
from shoulder-seam to shoulder-seam, and 
making a chalk mark vertically half way across. 

We will now proceed with pinning on the 
under-coUar. 

Photograph 152^ — Commence by placing the 
folded, or creased, under- collar against the 
customer's linen collar, with the under-collar's 
crease at its correct height — i.e., showing the 
anuHjnt of linen collar desired. (Heiie it may be 
as well to consult the customer, as he may wish 
to show a certain amount of linen collar.) 
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Be careful to see that the centre of the under- 
collar seam is on the centre of the back-seam; 
but if the inlay has been let out on one side of 
the backi and this is going to be halved later, 
then place the under-coilar seam midway on the 
amount let out, lin a whole-bad: gamait it is 
on the centre of the back neck chalk mark. 

Photograph 153 — Hold the -undex-collar in 
position with the left hand, with the second and 
other fingers against the crease, leaving the left 
thumb and fordSi^er free, lift the fall, or 
leaf, edge of the collar with the right hand, and 
let the leaf edge go sandwich-wise between the 
second and first fingers of the left hand. 

Keep the fall of the coUar up and bring the 
left forefinger and thumb to the under-coilar 
seam near the neck. Slightly pres&ing the under- 
' collar on to the neck of tJie coat, free the right 
hand, Now fix the under-coHar into its centre 
position with a pin, through both the centre 
of the under-collar stand seam and the centre 
of the coat back neck — ^being careful not to 
"catch" or prick the customer when doing so. 

Photograph 154 — Now let the collar Ml Me 
down in its oeased position and place the lefit 
hand against the back of the collar. Pressing it 
lightly against the linen collar, spread the left 
thumb out a httle towards the right shoulder- 
seam. 

H<ild the right half of the under-collar (with 
the right hand) fairly taut against the right side 
of the linen coharj with the left hand still holding 
the under^c»lkr against the Imaa csoUar^ placing 
it so that the crease will be at its correct height, 
still showing the correct amount of linen cellar 
at the shoulder-seam. 

Ffaotograph rS5— Free the left hand and 
move it fbrward to the side of the neck, so as to 
hold the under-collar in position there and to free 
the right hand. Now lift the under-collar fell 
with the right hand, and holding the Ml of the 
collar up in its lifted position sandwich-wise 
between the fingers of the left hand, fix the 
neck-seam of the under-collar into position 
(with the right hand) with a pin near the raw 
edge of the under-coUar neck seam at, or near» 
the shoulder-seam. 

Photograph 156 — Holding the collar (as 
creased) with the left hand against the side neck 
of the linen collar, and holding the remainder of 
the collar flat in the right hand, bring it down 
tautly against the linen collar and in doing so 
bring it in line with the forepart " break" crease, 
with which it should run **feir'% , 
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Photograph 157 — Freeing the left thximb 
and foiefinger, and still kieeping the iinder-collar 
ia position with the left hand, lift the fa]l of the 
uiideiMWtUar and keep it up between the fore- 
finger and second finger of the left hand, Lightly 
pressing the left thiunb against the back of the 
coat and the left S}ieAnger on top of the onder- 
collar (the right hand being free), iix the neck- 
seam of the collar into position with a pin near 
the raw edge of the iinder-collai, against the 
hollow of the forepart neck. 

Photograph 158 — Now with the right hand 
turn the coat lapel away from its crease. (The 
lapel wUl now be tip and against the customer's 
tie.) Holding the coat collar as creased fiat 
against the customer's linen collar with the left 
forefinger J hold the remainder of the under- 
collar in the right hand against the lapel crease 
and puU it tautly in the direction of lapel 
crease. 

Having placed the mader-collar in its correct 
position, mow the left hand forward towards 
the lapel crease (still holding the under-coUar 
in position) and slightly pressing it against the 
neck of the coat, with the left forefinger on top 
of the undet^llar. 

Photograph 159 — Freeing the right hand, 
turn the lapel over on its crease at the neck. 
(The lapel will now be on top of the under- 
collar.) Bring the left thumb and forefinger 
forward so as to hold the lapel on, top of the 
imder-collar. In creasing over the lapel, it will 
be necessary to see that the crease is in hne with, 
and runs into or a little above, the "break" 
marking- stitch. Next pin the lapel on to the 
under- collar. 

Photograph 160 — Making sure that the lapd 
crease (as previously stated) runs Into the 
"break", bring the lapel over on top of the 
under-collar and pin the lapel on to the under- 
coliar near lie "comer*'. 

See that the under-collar lies "fair" and note 
whether it has any excess length on the fall edge, 
near the shoulder-seam or between the shoulder- 
semi and the lapcl comer, or the end of tmder- 
coUar. If so, pass it forward under the lapel 
before pinning the lapel on to the under-collar, 
as shown. 

If ihis cannot be done witibout throwing the 
o^ase out of its straight "run", it is advisable to 
re-fit the collar into the neck^ andj if necessary) 
drop the collar at the side neck. 

WhatogvapSk il$i~Nezt» e^unine tibe fore- 
part and the fcoat and side nedc of the coat to see 
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that the crease is correct — i^e^ not too low, high^ 
or too loosCj also see that the collar "draws" to 
the "break" marking- stitch (not too low or too 
high) and is cotrect. 

See that the leaf edge of the collar is not too 
loosej if it is, the collar will not '*draw" to the 
"break". On the other hand, if it is tight or 
short on the leaf edge^ k will draw beyond the 
"break". 

Having fixed the right half of the under-collar 
cortectJy to the coat neck, now proceed to fix 
the left half of the under-collar into the left half 
of the coat neck in a similar way. Start from the 
centre of the back neck, over the shoulder- seam, 
to the crease and out to the end of the collar. 
See that bodi sides fit and " sit" up alike. To 
attain this it is sometimes necessary to build the 
side necks up differently on figures whose 
shoulders are diffecmt^ oc whose bead is scwsy 
to one side of the centre of the body; this may 
necessitate letting out more of the inlay on the 
down or the "away" side. When this is the case a 
note should be made; and also the "nm**df lapel 
seams and width of lapels should be examined 
and marked so that the "runs" and widths wiU 
be alike. 

Photograph 162 — ^Ndw examine the back and 

back neck and side neck of the coati to see that 
the crease is the correct height and is not loose, 
etc In fectj see tliat it is correct in every respect. 
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Photographs 163 and 164 — Having satisfied 
yoTJTself that the collar is correctj lift the fall 
of the collar up, to see that the coat fits correctly 
and that there are no small creases that may have 
been hidden by the fall or leaf of the collar. 

(A round lapel crease which is high at the side 
neck is Mable to show lacks when the collar is 
lifted up, However, if that is the style of crease 
"run" desired by the customer, these rucks 
need not be regarded as faulty. They are due 
to the collar beii^ Hfted up and will disappear 
when the &U is down and the collar is in nonnal 
wear.) 

Now mark around the neck along the edge 
of die collar-seam. Also mark a nmnber of lines 
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down and across the aack portion of the collar 
and the neck of the forepart and back. 

When the coat neck is marked up two seams 
should be allowecl be^d the chalk mark for a 
sewn-in collar aixd one seam for a raw edge 
feUed-in under-collar. If the collar is more than 
the necessary seam ahowance below the lapeU 
then the under-collar or the neck of liie lapel 
will need cutting away. When this is done the 
comer of the collar may become too small. If 
this is so it may be necessary to cut a new 
tmder-colfeffi with the eortected neck *'r6n." and 
amount along the fall edge near the tapel to 
allow for the corner step. It should be borne 
in miadj however, that this will have an effect 
upon the slope and Style of tiie lapel seam "run^^; 
therefoie this must be taken into consideration. 
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Collars and general fit — Collars may have a 
very surprising and sometimes detrimental effect 
upon the fit of not only the neck but also of the 
whole garment. Always makt it a rule to lift 
up the leaf or fall of the collar and to examine 
the fit of the coat mder the collar below the 
neqk. 

I^otograph 165— Here we see a collar which 
is much TOO high at the back neck (i) and sides; 
not only does it cover the linen coUatj but it goes 
abore it and toudhes the weiatet*8 tiecki there is 
also a tendency for creases to form across the 
back below the leaf edge of the collar, as at 2. 
Not only is this unsightly; it is also uncomfort- 
able in wear. 

Photogt-aph 166 — To correct this, rip the 
collar out and fit it on to the neck of the coat as 
explained in Photographs 152 to 164. Lowering 
the cdat-neck will make tSus neck drde larger and 
will "take'* a longer collar. 

The short collar — Photograph 167. Young 
fitters are sometimes under the impression that 
to get a collar to fit closely agaimt the linen 
collar it should be put into the coat neck "short" 
or t^ht. Here we see the ill-effects of a collar 
"short** in the hollow of the fhce^iasc neck. 
There are creases in the forepart neck bielow the 
neck edge of the under- collar j, these creases tend 
to "go" diagonally towards the front of scye. 
In very 1>ad cases they even "run'" under the 
armhole as far as the back scye at the side-seami 
the coat being "strung-up". 

Photograph 168 — To remedy, rip the collar 
out, to let the coat &11 inici its naturd placse. 
Then pin the collaj- into the feiq>art as explained 
in the photogiaphs numbered 154 to 162. 
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This is a simple alteration in a try-on^ which 
means adjusting the "run." of coat neck and using 
some of the collar length which passes forward 
or out (if it is cut too long), or cutting a new 
collar. 

If the garment is in the baste-up stage then, 
in the absence of cloth for a complete new collar, 
alter as the dash lines (Dtag]»m 46). This 
alteration may prove to be very difficult or, at 
anyrate^ a most expensive one. In a finished coat 
it may well mean zeducing ilie neck size. If 
the lapel is of tiw step style, and the flower 
hole is far enough away from, the edge^ the width 
of lapel may be reduced at the edge. If the 
lapel is of the style, this alt^idun 

should not be attempted. 

Another method would be to shorten the coat 
from the top, as per dash lines of Diagram 46, 
buildiiig for^iart nedc and taking a smaQef 
scam at forepart armhole at A to B if there is 
no inlay there. The following plan could be 
adopted for making collars with felled corners. 
Allow about I in. of topnooUar beyond tt» 
under- collar step; bring it over and fell the extra 
length on top of the imder-collar " steps " {stt 
r-2j magram 47). 

FftjitMieftt^li t69 — Here we see a collar that 
is standing away from the back neck; but, unlike 
Photograph 186 (page 83), it is not low at the 
pcniTc back — ndther has it got a **kink" ot 
hollow corner there. Actually j it is fairly level. 

Photograph 170 — To rectify, shorten the 
crease row and bring the collar nearer to the 
ned^ by manipiilating the tmder-coUar as 
explained for Dia^am 56, later in the book. 
Cut the Tinder- collar shorter. (This shows the 
same under-collar and coat as were used in 
Fbotographs 20 to 26; hut the cellar has been 
hand-paddedj manipukted, and ba&tcd into the 
coat neck.) 

Photograph 171 — In this example we have 
a collar that is cut too **«trdght". As will be ^ 
noticed; the collar does not "draw" the lapel 
to the "break" marking-stitch; in fact nearly all 
the lapel lies out and the collar stands away fi;om 
the side of the wearer's neck. The coat looks 
as though it is failing away altogether £rom the 
neck. 

Wbotage&phs 172 and 173 — To get this 
collar to reach and fit the side aecfc it will be 

necessary to raise the " break" opening very high, 
like the old-fashioned button four (or button 
five) styles. !&i dti&i^ soj, howe^, we ^get the 
"break" opening. Further, we toay well assume 



COLLARS— CORRECnON OF FAULTS 



77 




Photo. 171 





Photow 172 



tl^t thi& kind of collar is not what the customer 

Photograph 174 — It may be suggested that 
■we fbam a. pleat of the excess leaf, the size of 
pleat being found by folding the edge of the 
collar and increasing the pleat until the collar 
" draws " to the "breals" marking-stitch; the pleat 
bdng pinned in die leaf edge. Whilst this 
method will convey what is wrong with the collar, 
and indicate how much it is &uhy, fitting in the 
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collar is preferable^ because the pleat tends to 
form a collar which is too round. This will give a 
bumpy crease at the lapel seamj as seen in this 
photograph. 

Fhotograpfa 175 — ^If tme has the time, it is 
far more practical (and advisable) to "rip" the 
collar out and fit it on the coat neck as explained 
for Photographs 152 to 164^ pages 71 to 74, If this 
plan is adopted i^e fit of the collar-stand, eic^ 
is correctly and accurately ass^sed. 
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Mark along the raw edge of the neck of the 
kpelj, also mark along the raw edge of the collar 
as in Photographs 163 and 164. I suggest 
pinning a piece of paper, or canvas, to the fall 
edge of the under-collar. 

Diagram — Mark the neck on the under- 
ooUar md c$mm as shami hy the dash line 
i-z andthe is^pe as 2-3-4, beaik^ in mind the 
allowance necessary for making-up. 

Collar too "Round" — Photographs 176 
and 177. A collar wMdi is too ** round** or, 
as we sometimes say, has too much "heel", 
tends to puH or draw below the " break " mark- 
ing-stitch. 

The crease has a kind of bump at the side 

neck and the collar is inclined to stand away 
from the back neck. The leaf or fall edge is 
actually too short or tight and "holds'* the 
collar edge. 

Photograph 178 — The creases in the coat 
neck, etc., caused by the round collar are more 
dearly seen when we lift up the leaf or fall. 

The acute round or extreme "heel" of the 
under-collar stand is pressing against the coat 
neck, forcing the neck of the forepart down; 
and the front of the coat neck is bekig dragged 
up, This may not be noticed wh^ the fell is 
down, as it covers the forepart neck, 

Photograph 1791 — Here we see the under- 
collar ripped cmt of the fbfepart neck. The fere- 
part neck having been "freed" frcon the round 
collar-stands the creases and drags have disap- 
peared and the neck and shoulder "sit clean"; 
in addition, there is less tendem^ for the 
front of scye to become affected by the feulty 
collar. 

Photograph iSp — Before fitting the imder- 
ojlLar into the coat m&±, cut a small pi^ of 

^nvaSj, or paper (see 1-2-3-4-5 Diagram 
49^ with 1-2-3 ^^'^ same '*run" as the forepart 
neck), and pin it on to the forepart neck, 1-2-3 is 
placed i in, below A-B-C. 

Photograph 181 — Here we see the collar 
fitted and pirmed into the neck as explained in 
Photc^raphs 156 to 164, inclusive. 

Mark along the raw edge of the neck of the 
lapel (1-2-3, Diagram 49); also mark along the 
raw edge of the collar (A-B-C) from the back 
Djsxiki as in nion^ph 163, page 74. 

When unpinning the neck and coUarj leave the 
canvas (or paper) 1-2-3-4-5 pinned to the 
collar. This wiU help to convey how much collar 
is neoled to straighten it when a new under- 
coUar is being cut. 
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Photograph 182 — Cutting through the leaf 
ox Ml of the eollar, &cun to neck crease, 

and measuring the opening, will free the leaf 
edge; it will also allow the collar to "sit" 
better and will denote the amotuat of leaf edge 
needed. 

As the above procedure has not dealt with the 
coilar-smnd and its effect on the ooat, I prefer 
to take the under-collar out and fit it on to the 
coatise^aspreviowly esplalned. Itisadmable 
to leave nodimg to guesswork or chance. This 
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is a rule all fitters should observe— young or old. 

Photograph 183 — Here we see an ill-fitting 
collar which stands away from the side of the 
neck; and ihe kpel is inclined to lie out. If 
this photograph is compared with Fhotogmph 



go 



THE ART OF FITTING GENTLEMEN'S GARMENTS 




Photo. laO Photo, 182 



82 



THE ART OF FITTING GENTLEMEN'S GARMENTS 




Photo. I8S 



171 it win be noticed that there is a similarity 
between the two. The collar in the latter picture, 
however, stands farther away from the neck and 
is looser around the side neck. 

Photograph i&t— To correct, rip the collar 
out, fit and pin it in as explained in connection 
with Photographs 156 to 164, letting out the 
neck inlay, 1-2-3, on Diagram 50. This neck 
will take less length of collar; therefore let the 
extra collar length pass forward (aadj if necessary, 
down as in Photograph 185), 

Photograph 185 — ^This shows the corrected 
neck. One can see the collar length passed for- 
ward; a chedt should be made by comparing the 
distance the collar is from the lapel edgCj or the 
lapel steps, with that shown on Photograph 183. 
In addition, it will be noticed that the length of 
the collar seam of the lapel is also shorter. In 
the absence of an inlay in the neck of the coat, 
the under-collar should be re-cut and built up 
to fill in the forepart neck hollowj as shown by 
the dash line A-B-G on Diagram 51. 



CHAPTER Xn 



Further Defects in Collars 

Collar Standing Avmy from thit Back Neck 



THIS ^illt may be due to any ane^ or a com- 
bination, of the following possible causes: 
an mGorrectly cut collar j a wrongly manipulated 
collars a coat which has a short back balance. 
ThuSj the feult shown in the collar may derive 
&om defects either in the collar itself or in the 
coat for which it was made. 

Photograph iS6 — When the collar stands 
away &om the neck, as at point 2j and is also low 
at the centre back neck (as at i in Photograph 
187)^ forming a "dip'* or angular hollow (and 
perhmps a poim at the came will probably be 
found in the shape or cut of the centre seam 
of the collar. This statement is made on the 
assumption that the remainder of the g^mie^ 
is correct. 

Photograph 188 — This is another view of 
the faulty collar j judging &om this point of view^ 
we find very litde wrong ^rith the & of the 
collar. It is when we examine It feaa the side 

and the back that we notice the ill-fitting effect. 

Some junior cutters may be under the impres- 
sion that to get'a ooHar to ^clip" or grip the neck 
at the back it is right to cut the collar with a 
suppression at the back neck on the crease 
*'mn'*j as at A in Diagram 52. Howevetj 
strange as it may seem, this suppression has 
just the opposite effect. The crease at the side 
neck appears to be rounds the centre back neck 
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(A) is hollow in an augukr form* it is low and 
stands away fcom the back Beck of the wiwtet. 
The leaf edge of tlie collar, at B, and die stand, 
at C, both have a "point", or angular corner. 

Diagram 53 — This illustrates the imder- 
coQar laid fiat, vdih Hie omtre seams placed 
together at the fall (or leaf). Het« we see the over- 
wrap at the stand (C~C), 

Diagram 54 — This shows the imder-coUai 
laid fiat, with the centre seams placed tc^etfaa^ 



at the stand. Here we see the over-wrap at the 
faU (B-B). 

IHagrani 55. illustrates the under-collar with 
the centre seams joined together and the stand 
folded over the crease (D-A-D). Now we see 
the angular shape and the "dip*^* at A; and the 
fall or leaf edge at B has a "point", or oomct^ 
as also has the stand at C. 

Shortening of the crease row (D-A-D) can 
best be accmnplished by stretchirig die stand 
(D-C-D) and the fall of the collar (E-B-E) over 
the shoulder at point H, also slightly shrinking 
the crease row (see EHagram 56). The dash lines 
in the latter diagram show the original collar and 
the soHd hnes show the manipulated one. I do 
not agree with the method of cutting a diamond- 
shape piece — or two triai^Ies — out of the centre 
of the under- collar (see on Diagram 52). 

Diagram 57 — Alter the existing collar, 
or cut a new oncj as shown by the solid lines 
E-F-A-G-D. This will shorten the neck 
CG-D) and the fall (E-F)^ and the stretcJiing 
of these will bring A doser to the neck. 

The "set" of the collar determines how it 
should be cut and manipulated. 

Photograph 189 — The crease row of this 
coat is sl^jxdy " round '* and the collar is inclined 
to "Hck off** a litde at the centre back ijcdc 
This effect is not very unlike the one shiTWn on 
Photograph 188, though the crease is not quite so 
tiigh or so "round " ; neither is the stand so high. 

Pliotogmgih 190— If the 1^ edge of the 
collar is Med up, it wiU be found that the fore- 
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part neck does not lie flat — it is not what tailors 
would call ** happy"- This is because of tiie 
Immp on the collar heel; wliicli will not fit into 
the neck hollow, and it is due to the fact that a 
collar like that of Diagram 51 (dash, line A—B-C) 
has be«n basted into a. Qmct, Of normal, mdki 
which will not **tBke" this type of collar. 

What happens is this — the side crease is 
thrown upwards and the back crease is pushed 
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out and away from the neck; furtherj the fall 
edge will be relatively short, or tight. 

Photograph 191 — To rectify j rip out the 
collar and pin and fit it as shown on Photographs 
152 tn 164, inclusive. Pass the hcci (A-B-C) 
down the neck, eventually cutting tliis '* extra" 
heel awty, as there is no need for it. A longer 
coUur \vin be needed, however. 

Photographs 192, 193 and 194 — Here we can 
see the back, side and front of tli,e top of a gar- 
ment with a collar which is too low around the 
neck and also too loose at the side and front 
neckj standing away from the wearer's collar 
(see Photograph 194), 

To rectify this, rip the collar out; fit it to its 
correct height of crease at back by letting out the 
back neck inlay at centre back and pinning it in 
pOfiitioD ikne^ as explained for Photographs 152 
to 164. 

Then proceed with the tit ting, fixing and 
pinoing the collar around the neckj letting out 
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the neck inlay at back and forepart side neck. 
At shoulder-seam, continue fitting the collar^ 
seeing that it draws to the "break" height 
desired. When this is done the collar will pass 
well forward or out and down at the front — out 
because it is now too long and down because it 
is now too straight. The original drawing" 
sbap« of the collar at from has also passed out and 
we axe left with A straighcer piece of ooOar tlhen. 




PKoto. 197 



Photograph 195 — This shows the collar 
pinned into the coat neck with the back and 
forepart nedc inlay let out and the front of the 
collar passed forward ^ or our. and also passed 
down. In fact* the fall edge of the collar there is 
shghtly below the forepart neck at the lapel step. 
The lip el crease at the for^jart side neck will 
also go forward or higher. 

Mark the neck as explained for Photographs 
163 and 164; also on the under-collai cainras> 
along the lapel canvas raw edgc^ to the step. 

Fhotographs 196, 197 and 19S — Here we 
can see the back^ side and front of the same 
garment with the same collar fitted and pinned 
into the coat neck. The collar crease is high 
enough at the back and side nedc and fits the 
neck (see and compare Photograph 192 with 196 
and 193 with 197) and, as previously statedj, the 
collar has passed forward and down (see and 
compare I^stoigEaph 193 mth 197 and 194 with 
198). 
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Diagram 58. (The Coat)^ — To rectiiy the 
coat, let out the bade neck inlay fiom A to B and 

the forepart neck inlay from B to C. Alsn alter 
the "break" crease at side neck from C-E to D-E. 

The Collar. Allow a seam below the chalk 
mark of the lapel edge and neck cm. the ccSlsx 
canvas (4-5-6), if the collar is felled in. raw edge. 
Allow two seams below the chalk markj if the 
ooViBJt U bent in and ieUed ot is sewn in. Prick 
and copy the under-oollar and its oocrected 
shape on a piece of paper and cut a new under- 
color pattern. 

If the under-HColkf pattern is placed with its 
centre back on the centre back of the under- 
collar at 1-2-3, ^hcn the front of the piittcrn as 
laid on the under-collar will look like the dash 
line 4-5-6-^^ mdt as will be se^;, thefe is not 
sufficient undcr-collar at the fall edge for 7-8. 

If the amount needed at 7-S is very little, then 
provided it does not unduly alter the style run 
of the lapel part of the collar ^cnm j the amount 
that is "missing" at 7-8 may be allowed on the 
under-collar at 4-5-6 j but a similar amount 
^lould be tafem oS the lapel neclc &om D to G, 
as the dash line. If, on the other hand^ the 
collar pattern is placed on the front of the collar 
the back of the collar will need shortening, as 
sSiown by the dot-and-dash line and 
the front will need re-markuig> etc. If wc had 
the material, it would most probably be cheaper 
to cut a new imder-coUar as per the corrected 
patterns lathfif than rip the under- collar to 
pieces and re-cut and re-make it. It would 
certainly save time^ and this may be a deciding 
factor. 

Diagram 59— What is actually needed (and is 
missing) at the coat neck is a strip of material of 
similar shape to the shaded part of Diagram 
SS^ and a well manipulated collar. In the 
absence of a coat neck in lay j to let out before 
fitting the collar into the neck, baste a strip 
of canvas — correctly shaped — to md around 
the coat neck, on which to fit and pin the 
under-collar. Then cut a new under-collar 
with a deeper collar-stand, watching, of course, 
that the &11 C3f leaf of IhB collar wiien finished 
covers the collar stand and the neck seam. 
Should the extra amount needed make the collar 
stand excessive, and need a very deep collar fall 
to cover it, avoid this by reducing the depth of 
the collar stand. 

Place ihc back pattern on the back and pass 
it down to allow an amount above the back neck 
equal to the amount taken off the coUar stand. 
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Do tiK same vdth the forepart, te-mafking the 

pocket position, etc., and in both cases rediacing 
the turn-up or bottom facing. When this is done 
the amount of material ths^ will be gained at 
the side of the fcn«part nedk will depend upon 



the neck run and the amount that the pattern 
is passed down; tmt in either case it will not 
be as much as will be gained at the back neck. 

Therefore, it may be necessary to stoat a strip 
of the material to the forepart neck^ matching 
the twill the msiterial for run *' and the design 

(if any). If the material design is a chock, then 
the sleeve patterns will also need to be passed 
down, 

Hexe I wish to add that pa^saing the patterns 
down will narrow the shoulders, the amount 
being determined by the amount passed down 
and the cut of the coat, whether "crooked*' or 

"straight". 

Photograph 199 — Here we see the back part 
of a coat from shoulder level upwards. There 
are creases bdow the back nedc of the coot (the 
collar has been lifted up)- The creases start from 
about midway between neck and shoulder level. 

Photographs 200 and 201 are side and front 
views showing the coat collar well up on the shirt 
collar at both back and side neck. 

Photographs 202 and 203 — Rip the collar 
out ^d after luring checked the sleeves for 
lengthy etc, rip the sleeves out too, as it may be 
necessary to alter the shoulder line. 

Undo the shoulder bastings as far as the scye 
(or beyond if necessary). Smooth the hsdR on 
to the figure and pin it in po!sitit>n on ro the 
wearer's shirt at back neck. It will then, be seen 
that the back at the neck goes up on the wearer's 
collar; and because of this — namely j the neck 
of back being much too high — there will be a 
shght contraction at the true back neck to the 
neck at diOuMer-seatti (see Photographs 202 
and 203). Now fit and pin the back shoulder on 
to the forepart shoulder as previously explained. 

It will be noticed that part of the forepart 
shoulder-seam inlay will need letting out from 
forepart neck, gradually reducing the amount 
to nothing at or near the scyc at the shoulder end. 

If it needs letting out very slightly at shoulder 
end this may be avoided by using a shallower 
pad. Failing this, the bastings should be undone 
there and the forepart inlay let outj tlie amount 
probably being very little. 

Fit and pin the under-collar into the neck and 
mark the shoulders and collar as previously 
explamcd. It will be found that a loiter collar 
is needed. 

Diagram 60 — Lower the back neck as the 
dash line l to 2; lower the forepart neck as 3 to 4 
and let out the forepart shoulder inlay from 5 
at neck to 6, as the dash Imes. The back neck 
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was too high and too narrow; the forepart neck 
was too high, but the diagonal length from 7 
at Sront of scye (see the arc A-B) -vras needed 
and must not be reduced. 

Collar Low and Standing Away at Back 
Neck — Photographs 204 and Z05, Here we 
see the back and sides of the t^pec part of a coat. 
The collar is a little low at centre of back neck 
and stands away there. On ripping the collar 
Qut^ it was noticed that whilst the forepart: 
shoulders fitted correcdy the top of back centre 
seam at the neck was loose. This was due to 
the fact that the centre back-seam^ from about 
shoulder level upwards, ms too sttEdstxt; the 
neck was too large there and the back neck 
needed "nipping in". When this was done and 
the collar was being fitted and pinned into the 
necln it was noticed that there was a kink, or 
corner^ at the back neck at the centre seam, the 
neck also being low there. The collar was given 
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a fair "run" when Uttmg and pinning it on to the 
coat neck, letdng out part of the neck inlay 

there. 

Photographs 206 and 207 show this coat 
after pleating and pinning the excess material 
at c^tie seam of back at the neck — gradually 
to nothing a little above the shoulder level in this 
case. Pinning and pleating this excess has of 
course nanowed the back nedc width, as will 
be seen if wc compare Photograph 207 with 
205 ; and whether we divert this seam "run", by 
allowitig on the bac& ahOFUlder-aefflii at neck to 
nothing at scyc and taldog a similar amount gS 
the forepart shoulder-seam at neck to nothing at 
scye, will depend upon whether the back neck 
looks too narrow and becau% of this the seam 
"run'* is unsightly. 

Diagfam 61 — Unpin and re-mark the centre 
back from I to 2, letting out the centre back 
neck at 2, giving die neck a fedi **run^'. 




If we decide to divert the shoulder- seam, it 
will be a case of allowing on the back shoulder 
at neck (4) to nothing at 5, or where required, and 
taking a similar amount off the forepart shoulder 
at neck (7) to nothing at S, or where required. 

In the absence of an inlay along the back 
shoulder-seam (and it is not usual to allow an 
inlay there), it will be necessary to drop the 
altered back pattern down and re^oark the back 
entirely. 

Whilst I did mention that it is not usual to 
aUow an inlay along the back shoulder, there is 
an exception. ^When cutting a garm^ with a 
seam in the "split" top-sleeve style^ which is 
raised, some cutters instruct the tailor to raise - 
stitch tiie ftont half of the sleeve on to the back 
half of sleeve and the forepart shoulder on to 
the back shoulder^ they allow material for this 
raising. This could be used at the back shoulder 
for diverting the shoulder-seam position) a similar 
amount being taken off the forepart shoulder- 



seam. In this case a strip of material will be 
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"whipped" on to the back shouldicr-aeam for 
the raising stitch to "catch". 

Diagram 62 — If after the collar has been 
taken off it is found that tlie looseness of coat 
is at side neck, and the centre back between 
shoulder levd and neck fits "dean*', then undo 
the shCFuIder-scEuns at neck and pia the back 
over on the forepart there, gradually to nothing 
towards the shoulder ends. Fit and pin the 
collar into the coat neck. Let the back neck out 
at I to 2 and "nip** in thje ftiitpaft ^houldei: at 
neck (5) to nothing at 4 and let the forepart neck 
inlay out at 3. 

Balance Fa^^ts* Photoga^aphs 20S, 209 and 

210 — Here we see the frontj side and back of a 
garment. The collar neck is too high; and if we 
exanune the sides of die figute we sh^ find that 
there are creases running diagonally down from 
front of scyc to side waist and from front of 
scye diagonally to the seat. There are creases 
acxoss the back bdow the t^sllar to Moulder 
level and there are creases across the back 
between top of side-seams and seat level, 

Fbotographs 21 1» a 12 and 213 — Rip the 
collar out, take the sleeves out, undo the sboiil- 
der-seams. Smooth the back and pin at top of 
neck to the undergarment i fit and pin the 
shoulders as previously explained^ smoothing 



the canvas J placing and letting the shoulder 
pads lie fair in thdr s^mect position before 
doing so. 

Tbese photographs show the front, side and 

back of the same garment after letting out the 
shoulder-seam inlay and pionii:^ the shoulders. 
Nothing wbate^ has been done to the body 
part of the jacket other than "freeing" it 
by lettmg out the forepart shoulder- seam 
inlay. Here I would suggest comparing Photo- 
grapb 2tt with 2oSj 212 with 209^ and 213 
with 210. 

Fit and pin the collar into the coat neck, mark 
the shoulder-seams, the neck, and their balance 
marks. 

Diagram 63 — To alter ^ let out the shoulder 
inlay i and 2, to 3, as marked, plus a seam (or 
two seams if iSie back shoulder-seams have been 
opened when piiming). 

In the event of there not being sufficient 
(or any) inlay along the forepart shoulder-seams 
to let out or to pin the back 011^ it will be neces- 
sary to baste strips of canvas (on the bias) to the 
cc^t canvas — not on to the coat. Then fit and pin 
the back on to this. 

Another point is the position and "lie" of the 
lapel and collar-seam — whether it was too high 
in the first place and became correct when the 
shoulder^seams were let oat. In the latter case 
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the original collar would be shorter because 
tiie length of die forepart nedc had b«»me 

longer J and because of this the original "heel" 
of the collar would be too far back. We could 
pin one side of the collar to the right (or left) 
of tiie centre back-^e^ an ^omtt eqtial to 
what is let out at the shoulJer-seam at neck, and 
pin the other half of collar for a httle beyond the 
other shoijlder-seani. If, on the other bsadi the 
collar-seam of the lapel is too low when the 
shoulder inlay is let out, it will be a case of either 
(a) stoting a strip of material to the forepart neck 
— see dotted line 1-4-S — or Cb) passing the 
altered forepart pattern down and re-marking 
the foreparts, aUowuag the cloth on the neck at 
1-4-5-6. 

I^iuitograplis 214, zis ^std zili— Here we 

see the back, side and front of the upper part of a 
jadcec. There are creases below the collar at 
the back neck and the oollar is too high at both 
back and sides. 

Fbotographs 217, ziS and 219 — Rip the 
<^llar out, take the sleeves out, and "open" the 




Photo, 219 



shoulders. Smooth tho back into position :ind 
pin it below the back neck. Smooth the shoulder 
canvas and pads and fit and pin the hax^ osa to 
the forepart shotdders. 

Fit and pin the collar into the neck as pre- 
viously explained. Mark along the shoulder- 
seam^ and the neck of the coUar^ and chalk 
balance marks at shouldief-seains and neck. 

Diagram 64 — Here we see the coat placed 
with the back neck passing up and out beyond 
the forepart neck; the bat^ flJso passes ofrcr the 
fiorepart shoulder- seam at neck to nothing at 
armhole. The dash line t-2 shows the forepart ; 
the back shoulder at 1 is the amount of two seams 
OTCT the forepart shoidda:. The dot-and-daih 
"run" 3 to 2-4 of back neck shows the back neck 
"run" when back is passed up or out beyond the 
forepart neck whose neck was the correct height. 
' This having been done, the back neck (3-2-4) is 
wider than 5 to 6. As well as lowering the back 
neck from 5 to 6 to 3-2-4, as dot-and-dash line, 
allow two seams bcytsnd 2 on the forepart to 7 
ffxc tiue back. Mark back shouldcr-seam from 
7 to r as the dot-and-dash line, check up the 
neck "run" at S— avoid "corners". 
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Here I suggest that Photograph 214 is com- 
pared with 199, 215 with 20O5 and 216 with 201. 
In both coats the collars arc too high and there 
are creases across the back below the collar. 
The creases across the back in 214 and 215 are 
more scute than the creases in 19^ and 200; 
and the collar at the back and sides of 214 and 215 
is higher than the collar is in 199 and 200. In 
the coat of Photographs 199^ 200 and 201 the 
back and forepart neck sections are too high; 
in addition, the back neck width is too narrow 
and the front shoulder from front of scye to back 



neck 18 too short' — because of the narrow back 
neck. 

In Photographs 214^ 215 and 216 the back 
neck is too high between the shoulder level and 
the neck (a litde higher than in 199 and 200) and 
the fosepBXt neck is no( too high. The creases or 
"drags'* across the back of 199 and 200 are partly 
due to tautness across the back neck, as well as 
to the coat and the neck being too high. In 
photographs 2x4, 2x5 and 216, however, iliere 
is no tautness across the back neck, the folds or 
creases being clearly seen. 



CHAPTER xm 



Balance in Giats — Some Common Defects 



MY fim tt^amct to balance in garments 
was made in Chapter IX. In the presem 
chapter I shMl deal with the subject in getter 
detail. 

We veE7 often use tlie tsemia ^&cmt balaxice" 

and "back balance". When we speak of balance 
in this sense we really mean the compariscin 
between tbe depths &cm the back neck to the 
back level and the firant scjre d^th (from 
neck at centre of back to the forepart scye depth), 
which we caU the fiont-shoulder measure^ and 
which we scHnetiisei tafee in **split'* form. Qcj 
we think of the distance from the forepart acye 
depth to the forepart neck at the shoulder-seam, 
taking mto consideration the back neck width, 
as rids lias afiected the fit of the garment. 

We mention the part that is incorrect and pre- 
suppose that the odier pan is in correct balance. 

For mstsnce, when we say that a garment is 
"too long in the back balance" or **too short 
in the back balance" we presuppose that the 
front balance of the coat (or forepart) is correct; 
altliou]^ in a fitting gaimj^ii: tlie suppresstosn at 
iht under-arm cut may be afTectiog the slide 
length of the forepart at the side-seam — and 
with it the back and back balance and fit. 

(Thisj of course, does not apply to straight- 
hanging and loose-fitting garments without any 
under-arm suppression.) Leaving out under- 
aim suppression for the time being, so as not to 
confuse the inespeiienoe^ X will deal with 
simple faults, and not the errors of side balance, 
which can easily be deait with when the garment 
is bdu^ fitted. 

Returning again to front and back balances. 
When we say that a garment is '*too short or too 
long in the front balance it is presupposed 
that the back balana is carcect. 

Assuming that we had two garments, one an 
inch too long in the back balance and the other 
an indh too short ta tihe front balance, on com- 
pajing the two paasems (provided that otherwise 
they were alike), we should find that the differ- 
ence between them was that the scye depths were 
dissimilar by one inch. We should alad find tSiat 
the one with the too-long back balance had a 
one-inch lower scye depths or the one with the 



short front balance had a higher scye. The fit 
of both garments, however, would be different; 
and that part of the garment witli the correct 
balance would also be aifected. If, on the other 
hand,! the front balance was an inch too long and 
the back balance was an inch too short, the scye 
depth would be lower in the garment which was 
too long in the front balance. Or the one with 
the short back balance would have a higher scye. 
Again, the fit of both garments would be 
different, and thai part of the garment with the 
correct balance would also be affected. 

In other words, the scye is too deep in the 
part of the garment where the balance is too long 
and it is too shallow in the part of the garment 
where the balance is too short. The effect upon 
the fit of other parts can be seen when we 
compare the various things shown on photo- 
graphs dealing with balance. 

This of course is only a rough survey of 
balance, regarded as difference between the 
back and the forepart and thdr depths. 

Too Long 

Back — A back that is too lotig in the back 
balance will fall on to the seat of the figure and 

rest there. The superfluous length of back will 
tend to form shallow horizontal creases at the 
back waist and between the scye depth and the 
seat. There will also be a tendency for a couple 
or so of diagonal creases to form V-wise from 
the top of side-seam to the oenire of the badt 
aboreihe seat. 

In a coat with a vent at the back, the vent wOl 
splay or gape open as though the garmeat was 
too small to go round the seat. 
' From— The front oi the garment will tend 
to shoot forward at the bottom and appear to 
wrap over more at the bottom than at the top, 
as well as be short in the front at tlie bottom. 

Side — Looking at the garment sideways, 
we shall notice, probably, that there is a *Mrag'% 
diagonally, from the seat to the front of scye, 
tins vrSl be more evident in a dose-fitting 
garment; the bottom "run" will be affected and 
the front will run up wid q>pear to be shorter 
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ttum the back. This discrepancy wiU be 
eluDJiiated when die balance is corrected. 



Too Short 

Back — A garment that is too short in the back 
balance will stand out and away from the figure 
at the centre back waist and seat. There wHJ 
be a tendency for creases to form A-wise from 
the blade prominence, through the under-aim 
position^ towards the hips. In a coat with a vented 
back the vent uill tend to stand out and wrap 
over at the bottom. 

Front — The front of the ^trment will tend 
to rtm away and gape at the bottom. In fact, 
there will not be sufHcient material to wrap over 
and form an even (if any) wrap cevcr at the 
bottom. 

Side — Looking at the garment side-wise the 
diagonal creases from the blade will be more 
evident. The length wiU be affected^ the bade 
appearing to be shorter than the ScotiZ, It will 
'^kick " out at the bottom. 

t^iotograptt 320 — Here we see a type of back 
wiiicfa i* iU-fitting because it is too long in the 
back balance. The excess length lies loosely (A) 
between the shoulder level and scye, (B) the 
scye and the waist, (C) diagonally &om the side- 
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Photo. 121 



waist on to the seat^ and (D) there is a tendency 
for the forepart to crease diagonally from tfae 
under-ann towards the waist ajod seat, at the 

*iitk-seairL. 

Photograph 221— "Smooth" the material 
Up from the waist towards the blades^ or back 
pitch level — using both hands simultaneously; 
move gently, without undue pressure or pull, 
until all the surplus length has been passed 
upwards and the back and sides of the garment 
are "clean" at (D) seat level, (C) waist levelj, 
(B) scyc level and (A) above the scye level. Be 
caf«£ul not to overdo this operation, as some- 
times in rectifying the error of a too-long back 
balance the reverse may be caused — namelyj a 
too- short back balance. Having "smoothed" 
the excess material up, hold this pleat-wise 
aorass the bifck between the thumbs and fingers 
of each h:ind- 

Photographs zzz^ 223 and 224 — Fin the 
excess length of material at each side and also 
at the centre back -seam. In the case of a hoi low- 
back figure, pin the pleat at the blades hrst. Be 
careful not to go too deep into the back between 
the blades, as this may cause you to form too 
large a pleat, which will make the back too short 
in the centre- seam. I-*leat and pin the excess 
bade lei^th at the right and left back scyesj and 
continue pinning until the ^cess back length 
has been "cleaned up". 

Photograph 225 — We now have tfae excess 
back length pumed up right across the backj 




Photci, 215 
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(i) At the centre of the back; (a) neat the 
two blades; (3) at both the back scyes. The 
pleat amounts may vary at any of the places and 
also both sides may vary &om each other; but 
care should be taken to see that the pleat h 
Ijairly boilzontal across the back. 

If a figure has promineiit blades^ or a forward 
back scye, then the excess lengths of {i) and (2) 
will be almost ahke, but (3) will be greater than 
these. If the figure stoops and is round across 
the beck, or if the back-seam is cut straighter 
than is necessary for this figure^ then the excess 
length will probably appear greatest at the 
back scyes and (2) will be greater than at the 
centre of back. On the other hand, if the 
centre back-seam is cut rounder from scye level 
upwards than the tigure needsj the excess length 
Drill be greatest at (i) and (2)1 and the excess 
li^igtb (i), being greater than (2) and the pleat 
at (3)j may be very small if the fault is mainly 
due to the faulty run of the back-seam. 

Chalk the top and bottom of the pl^ along 



the pinsj so that when the pins are taken out 
(or should they accidentally fall out) there is a 
record of the amount of excess back length and 
its variations^ if any. 

A long back balance should not be confused 
with a short front balance — or vice versa (see on 
Photographs 208 to 212, pages 91 and 92) and 
thought to be the same &ult. 

Diagratns 65 and 66 — To aher the back, 
i^e the bastings out of the centre-seam^ then 
place the two halves of the back (with the pleat 
still basted in) on to a sheet of paper. Mark 
round the mo halves of the backj as they may 
have sUghtly different pleats at the scyes. 

Should this be the cascj mark each patcem 
so that each side can be identified, then lay 
the pattern on the back or each side on its own 
half of the back and mark around the pattern. 
Also, check up the back length and forepart 
length with the measure ordered; this may 
necessitate letting out the bottom of the back 
and fbrepart patterns, as per dash lines 1-2 on 
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Diagrams 65 and 66; and 6-j on Diagram 
66). 

Diagram 66 shows the back with two different 
widths of pleat at the scye. 

The dash lines 1 1-3-4-5 to <5 Indicate a larger 
pleat at the scye than the dot-and-dash lines 
7-8-9-6, the pleat at 10 being morcj or deeper, 
than at ii^ the centre back in 3-4-5-6. The 
dot-4ind-dash lines j 1-7-8-9 to 6 show a smaller 
pleat at the scye (10) than at 11 (the centre back). 

When this happens^ examine the run of the 
c«nixe-seam on the figure from 11 upwards and 



ad)\ist the seam. Two different lengths of collar 
may be needed. The half of the coat with the 

larger pleat may need a lower scye; and In each 
case the sleeves will need fitting to the altered 
scye, the height of crown being reduced by about 
one-half of die reduced or shortened back 
balance at 5, the shoulder ends. 

It may also be advisable to lower the back 
sleeve pitch about one-fourth of the amount 
that the height of crown has been lowered; and 
with this the height of sleeve level at the back is 
lowered a similar amount. 



CHAPTER XrV 



Correctiouuj of Faults iu Balance 



THIS Chapter takes account c£ mcthoLis 
adopted for the correcticm oC firults in the 
balance of a garment, 
^otograph 226 — Here we bsve a coat 

which is too short in the back balance. As will 
be seen, the centre back is standing away from 
the blade level to the bottom. There are 
di^!Cnial ''drags'' st the top of the fo(F^iait side- 
seam down towards the front waist; also from 
the forepart side waist down diagonally towards 
the front of the coat. It wiU also be noticed that 
the figufe has a sUgbt ^dtop" on the tight 
shoulder. 

Photograph 227 — A side-on photograph 
shows the drags going through diagonally from 
the blade towards the waists and the back stand- 
ing away at the seat and bottom. It will also be 
noticed that the back length at bottom m much 
shorter than the forepart. 

Fliiitofrflf»h 228^Here we set the fronts 
of the coat which a3?e **nmning'* away at the 



bottom. The shortness of back drags the fbre- 
parts towards the front of scye. 

All the aforementioned symptoms point to 
the gann^t*s being too short in the bade 
balance. Whilst this is admitted, the chief 
difficulty appears to be to find out the amount 
that it is short. We ha;^ard a guess^ and maybe 
guess it correctly. We make a mark on the back 
and forepart side -seam as at 12 in Photograph 30, 
page 22. But this is not the correct way to 
handle try-ons; guesswork is liable to land us 
into uoubie, very expensive alterations and a 
dissatisfied customer. 

Assessing the Balance and Fitting with a 
Belt — Make a canvas belt, about two inches 
wide. (There is no need to fix a buckle to- the 
end of it or to finish the edges.) In fact, a two- 
inch strip of canvas will do. Undo and take 
the bastings out of the side-seams^ also take the 
pins out of the &oats and let the ooat hang free> 
allowing die bade to go up, taktog the neoessaiy 




Photo. 226 PKotc, 227 Photo. 228 
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length to itself so as to adjust its own balance. 
Being free^ there is nolfhing to stop it from dcmig 
so (sec Photograph 229). 

Photograph 230 — Now fix the canvas belt 
arouiid the waisi on top of the coat, but not to the 
coat. Here we must decide how close the belt 
is to be and then fastm it at the front wais: with 
pins. I prefer this to a buckle, because with a 
buckle belt one is inclined to pull the belt in too 
dosely to the figure. 

Sec ihiit the back centre is really central on the 
figure, then gently "smooth" the back down 
the centre with the flat palm of the left hand and 
fix pins on the centre back-seam at about the 
scye level. "Smooth" it ajiiun ^md fix a pin at 
the waist centre and at the seat, X'in the centre, 
or pin the left front over the right. 

Fliotograph 231 — Place the left hand flat 
against the left under-arm position of the gar- 
ment and gently smooth'* the garment firom 
the front of the scye towards the side-&<eam« 
having previously satisfied yourself that there 
is no need to "nip in" the top of the under-arm, 
by lifting the customer's arm gently away. You 
can now s«e if the garment is correct at the 
under-arm. Whi^lst "smoothing" the forepart 
towards the side -seam, keep the left thumb open 
and free, bringing the hand towards the side- 
S^m. At the same timej place the right hand flat 
against the back at the blade and with the thumb 
otitspread bring the right hand towards the side- 
seam horizontally. Do not place the right hand 
too high and bring it do&n diefgonally towards ^ 
side-seam^ as this is Uabh to cause a shortness and 
a twist or drag. 

Photograph 232 — "Smooth" the side-seams 
towards ^cfa other, and bring the bad: on top of 
side-seam. Now free the left thumb and bring it 
over on top of the back at the side-seam . Holding 
the back in position with the left thumb, free 
the light hand and fix the back on to the forepart 
with a pinj crosswise. This is less liable to 
disturb its position than would be the case if we 
pinned it lengthwise down the seam. 

Fliotograph 233 — Now bring both buids 
down flat against the figure bclavv the Mndc, 
Again " smooth " the back forward towards the 
side-seam^ bringing the back side-seam and the 
ri^t diumb over the left thtunb and the forepart 
side-seam. Fix the back into its position with a 
pin. Afterwards place one or two pins above 
this last line so as to adjust the back fullness, if 
any (on the side-seam)« for the blade. 

Fhotogmpb 334 — Qnitiime wkh the smooth- 



ing and pinning of the side waist imtil it is 
pinned up from the top of the 9ide>-seani to liie 

waist. Do this leisurely and see that there are 
no "drags" at the forepart under-arm, at the 
back centre and irom the blade diagonally 
towards the side^seam at its top or at the side 

waist. 

Photograph 235 — Place the flat of the left 
hand on the left hip and the right hand against 
the left half of the back and gendy "smooth" 
them towards each others till eventually the back 
with the right thumb is on top of the forepart 
side-sram and the left thumb. Then pin the 
bade in pofiiiion on top of and throngh the fc^fr- 
pm. 




Photo. 
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Photo. 230 



Photo. 131 



Photo, 232 



Photograph 136— Continiie "smoothing" 
and pinning the hade: on to the forepart side-seam 
imtil the bottom of the coat is reached. Now 
examine the fit of the back and side of the coat 
and also the forepart itself. Fit and pin the right 
side of the coat in a way sbmkr to that in which 
you have fitted and pinned the left side of the 
coat J watching that there are no "drags" or twists. 
Take off the belt and check the fronts again, 
taking the pins out of the centre of &oat and 



pntCtng them in again to make sure that they are 
correct. Also check up at the blade and back 
scye, to see that the garment is not too loose or 
too close, and if necessary adjust it. 

Photograph 237 — Here we see the back with 
both sides fitted and pinn«l. A compaiison 
between this photograph and Photograph 226 
will show you how efiecdve and coriect the 
adjustment work has been. 

Fhotogrmplt 33S — ^This shows a side phoco- 




Photo. 234 



Photo. 235 



Photo. 21i 
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graph of the fitted coat. Here again, a comparison 
of this photograph with Photograph 227 will be 
advisable — and convincing. 

Photograph 239 shows the front of the fitted 
coat. A comparison between this photograph and 
Photograph 228 will convince the most critical 
how well the work has been done. 

Having satisfied yourself that the fit is correct, 
mark along the raw edge of the back side-seama 
which afc on top of tbe forepart. Also make 
balance marks across the seam at frequent 
intervals. Check up the length of the coat, and 
also mark the centre of front or the front wrap. 
When m^ang up the aide-seams^ allow two 
seams beyond the chalked raw edge of back, also 
check up both side-seams as they may be 
different ii tin; tigure has differing sides. 

Diagram 67 — When the garment i& ripped 
and ready for marking-up, it will be found that 
the back level at the top of the side- seam (A-B) 
is above the lop of the forepart level (C-D) j and 
the bottom of the back at E is above the botctxn 
of the forepart at F. In addition to this, the back 
waist level (G-H) is above the forepart waist 
level at I and J (under-arm cut). 

If there is not sufficient it^y above the top of 
fbrepan side-seam at K, lower the back at L. 
Chedc up the waist level and bottom of forepartj 
shomeEiing it as ptr dash line. The waist sup- 
pression will need correcting in a walst-'fitting 
garment. As will be se^ H-G and I-J ate not 
on the same level. 

Another way of altering is to shtmen the 
forepart from the top by sliding the :forepart 
pattern down at scye (noc top of side-seam), 
shoulders^ neck "break" and breast pocket, an 
amiount equal to shortening the fbi^art as the 
dash line. In other wordsj the fbiepart (except 
top of side-seam) is shortened at the top, and the 
scjre is lowered. 

BacJt Balance Short Between Shonlder 
Level and Neck, also Scye Depth too Short — 
Photographs Z4O1 241 and 242. Here we have 
t^icfc^ side and front views of a coat which lacls 
height between the shoulder level and the nedk. 
There is a tendency to shortness, or tautnesSj 
below the collar and it will be as well that we 
compare Photograph 240 wbh Photograph 214 
to note ihc difference between "too much height 
and widih below the collar level" and ''lack of 
height and lack of width below the collar level". 

Fbotographs 343, 244 and 34S~-Rip out the 
collar, open the shonlder- seam. **Smooth*' the 
back up towards the neck, pin the bftck neck. 
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fix and pin the shoulders. Fit in the imder- 
ooUar (as in Photographs; 1 52 to 164), then mark 
up the neck and shoulder- seams; when doing 
this note the position of the shoulder-seam. It 
may be too bftd!cwaid& near the neck. It is 
advisable to mark the correct shoulder^seam 
position and note this when marking up the 
try-on. 

Diagram 6S shows the position of the back 

pinned on to the forepart shoulder. This will 
happen if the back neck was cut the usual width, 
and is due to the bade neck width becoming 
narrower when the shoulder-seam is &eed and 
the back neck inky is let out. (Sec 3-4, 
Diagram 69*) 

WhsA is i^LUy needed is S-7-6 of Diagram 70 
placing on to 5-3-1 of Diagram 69. We then 
have the correct back neck, and shoulder out- 
line — 4-2-1-7-6-S of Diagram 71. To get 
the xight effect place the altered back pattern 
(Diagram 71) on to the backs passing it down 





and if necessary sewing a "fake" turn-up to the 
bottom of the back. Check the shoulder widths. 
Check up the forepart shoulder width at 6 to 8 
(I^agtam 70) with the back at 6 to 8 (Diagram 

71). 

Photograph 246 — Here we have a faulty- 
fitting back. There are slight creases diagonally 
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from I (shoulder at fall edge of collar) to 2 (the 
centre of back)> a few inche<? down from the fall 
edge of the collar, torming a as i-2-l. In 
additum to this, iht cencre back staoLds away at 
the and also ac the boftom from waist 
dofwn wards. 

Photograph 247 — In this photograph we 
have a side view of tlie back asd forepart. Here 
the standing-away of the coUm* and the back at 
waist and bottom is noticeable. In addition to 
this, closeness at the front of scye is also notice- 
able. 

Pliotograph 248 — In this photograph the 
closeness of the front scye is noticeable, as is also 
the " running away " of the bottom. 

Photograph 249 — Because liie centre back 
"kicks" away from the back waist downwards, 
one might be incUned to suppress, or take in, the 
centre of back, starting from above the waist 
and running to the bottom;^ because the loose- 
ness is obvious there. Unfortunately, this has 
not cleared away the V creases at the top of the 
back near the neck. 

FiM»togr»ph 250 — Kip the coUar out, open 
the centre back- seam from a little below the 
Beck to the waist. This will free the centre of 
the back and it will "op^". Doing this will let 
the centre bade at neck, waist and bottom "go" 
to the figure. If the figure is round down and 
across the back, there will probably be excess 
length on the cenoe-seam. 

Fm this excess length with a small pleat, 
measure and note the opening at centre back 
and its position. (It would be well to compare 
this photograph wkh Photographs 246 and 349.) 

Fhotogcttph A51 — This is a side view of the 
back and forepart, with the centre back opened 
and basted (as Photograph 250), Here I would 
suggest comparing this photograph with Photo- 
graph 247, The opening or kttiDg-oat of the 




centre back at blade level has let the coat "go" 
in to the figure at the back and also forward at the 
front, waist and bottom} and to the figure at the 
back scye. 

Fbotofraikh 252 — ^This is a &ont view of the 
coax, with the o^trc back opened. On comparuig 
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to the forepart. AU thts IS due to fbe Seeing of 
the centre back. 

Diagram 72 — To alter, let out the back-seam 
and neck inlay as per dash line 1-2-3-4-5. 

Too Long in Front Batance^Photographs 
253, 254 and 255. These photographs show the 
front, side and back of a coat with a long ftosA 
balance. We can see the fronts running away. 
The centre of back is kicking away and there 
is a crease "running" diagonally down from the 
blade towards the pocket. 

May I suggest that you compare these phot30- 
graphs with Photographs 226, 227 and 228^ where 
the bacJs balance is short? Note the difference. 

Fhotogiraphs 256 and 257 — These show the 
collar taken out> shoulders opened and re-titted> 
as explained for Photographs 152 to 164 and 
281 to 28S. Check the "break". Shorten front 
balance as the dash lines i-i-i-^jr^^ sjiown on 
Diagram 73. Also adjust the collai and th« 
crown, etc.; of the sleeve. 

Photograph 25S — ^We have here a &ulty- 
fittuig back, with a number of creases. It is fillL 
between shoulder level and the neck, and appears 
to be full acro&s the back. There are diagonal 
creases from bottom of shoidder blade to side- 
seam at waist — more pronounced on the right 
side. Tbe figtue is "down" on the lightj there 



this photograph with Photograph 248 it will be 
noticed that the front is freer across the chest 
and at the front of scye; and the front does not 
run away at the bottom as there is more fionitage 




PhotowlM 



Photo. 2S7 



CORRECTION OF FAULTS IN BALANCE 




Photo. 258 



is a tendency for the cenrre back-seam to 
shoot" to the right at the bottom of garment. 
Fbotograph 259 — ^If wc tried to clear Bvmy 
what appears to be excess back width by forming 
a pleat down the centre-seam we should not help 
ourselves. In factj such a move would accentuate 
the diagonal creases fiom the bottom of blade 
to the side -scam. If we have tried this and found 
that it is not effective it is as well for us to take 
ths pins out of the centre and try something else! 

Photograph 260 — Havii^ otken the pins out 
of the centre back-seam, place the palms of the 
hands on the back and press them lightly agaimt 
the Uades and gently "smooth** iliem upwards^ 
taking the excess lodgtli of back up with them. 
See whether this excess length lies between the 
scye depth and the shoulder level, or between the 
shoulder level and the neck. Having found out 
where the excess length is, pin the cloth into a 
horizontal fold. In this photograph and in 
Photographs 261, 262 and 263 we can see the 
effect when the fold is not horizontal. For- 
tunately, these features d© not a£Eect the altsra- 
tion in this case. 




Pfiotii. 259 



Photograph 261 — In this case the excess 
length of back lies between the ncye depth and 
shoulder level j and it is pinned across the back 
from track scye to back scye below the shoulder 
level. The excess lei^ch is greater at the centre 
back, and the pleat has been formed to conform 
to this, At the same time, the excess length has 
been, cleared away from the centre back above the 
scye. There still remain the djagonal creases 
ftom below— or at the bottom of— the blades 
to the aide-seams at the waist. 




Photo. 260 
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Fhotograpbs afo and 263 — Fcnm pleats 

diagonally of the excess width by pimdng them 
from the blade to the sidc-seam. The position 
and amount of these may vary. Ali)U place pins 
(at the bottom of the blade) to denote \i4iere 
these pleats start. It should be noted thtit form- 
ing the pleats has, in addition to cleaning away 
the drags", made the side-seams fit rather 
dose. This should be seen to and allowed for 
when re -marking the try-on. 

I will deal with the types of pleats in two stages, 

Qialk along the top pleat^ top and bottom;^ 
along the pins; also chalk along the diagonal 
pleats to side waist, top and bottom, along the 
pins, placing cross chalk>marks at the cross pins 
wheie the diagonal pleats commence. 

Diagram 74 — Place the back upon a sheet of 
paper and pin it on. Now mark around the cloth 
back and prick-wheel through the pieat marks 
as chalked at A-B-C and D-B-F. If there arc 
inlays in the back, then prick through the mark- 
ing-stitches j etc. Cut out the back pattern as per 
solid outline 1-2-3-4-5-6-7-8-9-10^11, 

Diagram 75 — Cut the back pattern out, 
mark this on a sheet of paper, holding the back 
at point A. Swing B down until it reaches C 
and mark in the top of back, A-i 1-1-2 to Q as 
the solid lines on Diagram 76. 

Holding the back pattern at D, swing F over 
until it reaches E line. Mark in the back> 
13-4-^-6 to 7, place the top of back side-seam 
at 9 and swing the side of the pattern over, until 
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8 touches the new position of the side-seam^ 
and mark the back from 9 to 7 at the waist level. 

Check up the centre back lei^th, and both 
side^'S^iiis. The solid oudine indicst^ the 
altered back pattern. Stretch the back over the 
blades at D. If you find that the diagonal pleats 
are of different sizes it is necessary to cut two 
patterns, one for each side. It wiH be found that 
. tlie side with the larger pleat wiU have extra 
length at 2$. Thk should fa« drawn in and shnuik 



before the centre back-seam is closed. Alter- 
natively, you can cut centre backs alike — as in 
striped or checked materials — and the side-seam 
can be fulled m a little extra from 9 downwards. 

Photographs 264, 26$ and 266— Here we see 
the excess length above the scye level being 
cleared away by an opening of the centre back, as 
explained in connection with Photographs 149, 
150 and 15 1 (page 71); but in this case tke 
shoulders have been op^ied and fitted. 



CHAPTER XV 
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Photograph 267 — Here is a back which is 
long and which is creasing at the back waist 
and seat. If we examine the forepart side-seams 
wc can see diagonal creases extending from the 
under arm waist level down towards the seat, 
as tlioagh the coat is too short in the front 
shoulder. Examinatioii ot the ftxepwct front, 
however, will show that it is dean-fitting; the 
fault does not cmy through to the front of the 
forepart beyond the under'*ami dan. In fact, 
the crcEises are due to escess dde length, causing 
the sides of the coat to rest on the sear, the fault 
being due to excessive waist suppression at the 
und^-arm datt. 

Photograph ajM Gathering the excess 
length at waist at side-seam between the left 
thumb and fore^ngcr^ torm a horizontal pleat 
of the excess side kogth fit the side-s^m^ 
Having "cleaned" this up and passed it away, 
pin the excess length into a pleat across the 
waist, to nothiog at tbe uoder-arm dart. 

Photograph 269 — Gontiiiue pinning the 
pleat from the side-seam to the centre of the 
back and from there towards the forepart side- 
seam, ind tbm to notMi^ at ^ trndeaNami dart. 

**Qean" away all the excess length at the 
centre of the back and the top of side-seam and 
side waist. 

Photopf«|iii STO^Ifoving sadsfied yourself 

that the garment fits correctly, mark it up bv 
chalking along the top and bottom of the pins, 
aoid across the hacfc mast &om MiderHarm dare 
to under-arm dart. Also naxiE the scye run at 
the top of side-seams, as this may be too high, 

Diagram 77 — The dash outline 1-^2-^-4-$ 
shows the sutebody ponkm. With tiie uodet- 
arm seam opened, and with the pleat from side- 
seam (5) to I at the under-arm scam ; re-cut the 
forepart pattern as per soUd outline; with the 
sidebody as llie dash line; lomer <die waist notch 
from 5 to 6. 8 from 7 is the altered scat level. 
Also check the side-seam length and lengthen 
the £c»epart as the dot-and-^sh fine io~ti. 
Let out the side-scam inlay and KHSaa^k the 
forepart as by the altered pattern. 

If there is no side-seam inlay. Stretch the 
tmdei'^ami s^mn at i and shdnk it at 5, This 




will "turn" the sidebody towards the dash 
outline. It will also lengthen the sidebody 
imder-arm seam item i to 2, at 2. 

Place the altered pattern on to the altered 
forepartsj re-mark and re-cut as on the altered 
pattern. 

Diagram 78 — If the material should have a 

check design which has been matched, and the 
forepart inlay has been let out and re-cutj this 
will lower point 3 and the side-seam. Matdi tibe 
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check by lowering the back as per the dash 
outline, etc., A-E^C-D-E-F-G-H-I-J-A. Also 
make the necessary adjustments to the sleeves. 

FbotDgraphs 271, 272 and 273 — Here we 
have a composite back and side view, showing the 
back, right and left sides. As will be seen (Photo- 
graphs 27 1 and 273), the fit and ** nm '* of the left 
side-eeam between the waist and top of side-seam 
is correa ; but the fit of the right side -seam (Photo- 
graphs 271 and 272) is "close" at 3-5, between 
the waist at 2» and a Utile betow the chest line 
and loose above i and to the top of side-seam. 

The "run" of the side-seam between the 
waist and top of scye is too hollow, and lacks 
width betmsen 5 and 4 (see IHagraini 79)} 
closeness in one place causing looseness in 
another. To correct this, open the side- seam, 
between tlie waist and top of scye, and let out 
tite inhy at 3 as shown by the dash lin^ ij 3 to 2 
on the di^pam quoted. 

Photograph 271 also shows the faulty haid^ 
with the sleeves outs but befoie opening and 
atceimg the slioulder-seam, etc. 

Photograph 272 shows the right shoulder- 
seam altered and pinned. 
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Photo. 2T3 



Photo. 271 



Photo. 272 



Photograph 273 shows the left shouider-seam 
^ered and pinned and the coUar fitted in and 
piimed. ^ comparing the side-views {Photo- 
graphs 272 and 273) with the back (ifi), we can 
see the effect of suppression on both tit and seam 



"run". 



Over-Suppmsed Front Dart — Photo- 
p^ph 274. Here we see the fronts pinned in 
the centre. They show less material oar wrap- 
over at the wsto tium. at the chest. Starting 
from the " to^" downwards^ there is a gradual 
reduction in liw ^ount of frontage — or wrap- 
over— until we get to ite hommt wtiete Hie 
fronts appear to "run away". On the other 
hand, there is a "fluting'* excess of material 
startii^ from the waist> foEowing the front dart 
tinta it fbmis a *flafe** or foM when it readies 
the bottom of the coar 

There may be other dctccts^ a[ the front of this 
coat, so before pinning for alteration examine 
the femt of scye for closeness and hoUowness; 
also for horizontal or diagonal "drags", as these 
may be caused by the over-suppressed front 
dart. 



Photograph 375 — Wc may feel inclined to 
nanedf tbe ^'lunnuig away" by takmg in at the 
shotllders and lifting the fronts up; and, of 
course, "straightening" tJie shoulders to dear 
away the fluting", and transferring the matmal 
to the front of coat at the bottom. Or we may 
pin the centre of the front with an even wrap- 
over from the "break" downwards. By doing 
this, instead of having the vertical folds as in 
Fig. 274, wc now have an excess of length at 
the centre front at the waist, which will tend to 
form horizontal folds across the waist when the 
are festened or buttoned. When ^die 
fronts are unbuttoned (or released) this length is 
also released and "moves" to the bottom of the 
coat below the front dart, as shown in the 
preinous photograph (274). 

Photograph 276 — ^To do away with the excess 
below the dart and the ill-fitting front of scye^ 
etc., it will be t«mettibered ihat I wxoce: **ThCTe 
may be other defects at the ficont of coat . . " 
and because of this I would suggest a careful 
comparing of fronts of Photograph 276 with 
those of Photographs 274 and 275. The basting 
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has been taken out of the darts. As will be seen^ 
by our '^tindoing" the front dart, not osdy has 
the "fluting" and excess there been remedied 
and clearedj but, in addition^ the fronts do not run 
away. The front of scye fits " cleaner", without 
the ** kinlcs and creases due to excessive suppres- 
sion. The front of the coat has a fuller appear- 
ance and is not "cramped". The front of the 
scye is draped instead of "kinking". The hips 
do not look so prominent and the coat " takes on*' 
a different appearance. 

This will be very easy to rectify if the waist 
dart has been basted in the form of a pleat and not 
cut through. If it has been cut through Lind the 
waist suppressed by taking it in as an inlay, then 
take the basting out> let the material out and take 
as small scams as possible when sewing the dart. 

Photographs 277 and 278 — If the dart-seam 
has been cut and the materia! has been cut away 
in such a manner as to leave nothing to let out) 
then form a pleat of the excess material to the 
bottom of each forepart. In some instances, 
when the figure is not hollow at the front waist* 
it may be necessary to start forming the pleat 
from the waist downwards. 

There ate several ways of dealing with this 
pleat at the bottom of the front dart. 

Diagram 80 — ^If the dart has been cut through 
and the waist suppression has been cut away, it 
will be a case of getting rid of the material 
created by this suppression, and also of allowing 
on the front edge to compensate for the front 
nmning away, as dash hne T-U-V-W. 

Provided the front dart is not on the biaS;* 



cut the forepart through from A to B and C to D> 
Of phmedt ^omng seants along A-B and C-D for 
sewing, in continuation with the upper part at 
the dart. 




Photv, 278 
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Diagram Si — If one (or the customer) 
objects to the s«un from fro93t dart to bottonij 

then copy the forepart on a piece of paper, 
including A-B and C-D. Cut the pattern 
thimigh from B to H, H to N and N lo P, also 
mark the front dait from A to H and C to E (as 
dot-dash lines). 

Having cut the pattern through, place E-D to 
touch B-H. When this is done the back half 
of the dart (N-O-P) will overlap the front half 
of the dart. This is cut away from the front of 
the forepart. (See the dot-and-Jysh line 
also G to M; and the side-seam 
I-J-K-Lr-M, as p«r dot-and-dasb line.) 



The "gap" between N-O-P and C^-R-S, a 
strip i^us two seams, needs sewing into lh.e nnder^ 
arm; and to avoid it looking too narrow or 
"stringy" a little more may be cut away from 
the back (and/ or off the front) of the nnder-ami 
dart. This must be compensated for and allowed 
on to the under-arm "strip", Cut away the 
triangles T-H-A and T-E-Cj allowing scams 
from H to A and E to C for sewing in continua- 
tion with the upper part of the dart. 

If there is no inlay at G to M, a piece will 
have to be stoated on. 

Diagram S2 — If you wish to airoid cutting 
the front throu^ froan B to A3 and there is no 
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objection to the under-atm dart being cut 
through to the bottom of ibt forepart^ mark 
die pattern fitan i to the underarm dart at 
(^Nj as per dash HnCi and allow a seam on each 
side as shown by the soM lines, to aothu]^ at 
Q-N, 

Cut out D-E-6-4-2 to D and move it ferwsrd 
with B-D csa top of H-B, there being no seam 
there. Cut away the triangles T-H-A and 
T-E-C, allowing seams from H to A and E to C 
for sewing in continuation with upper part 
of the dart Wh/sn tbic firont dsat is sewn vpi 
3-5-7 and Q-R-S should have a continuous run. 

If the pockets are patched, then the "cross 
pocket mouth" cut should be made about i in. 



lower than the usual position, the patch pocket 
moath being placed i in. above to cover 
the poc^Ect mouth ctxt. 

TTiese alterations are designed to remedy the 
defects caused in the lower part of the garment — 
the "fluting" below the waist and its results; 
but illef VTiSl not compensate for, rectify^ 
any faults caused at the breast area. 

To conclude this chapter I make com- 
ment on Photographs 267, 268, 269 and 270. 
Hm lo<»ene8s at the top of the back (near 
the coUar) shown In these photographs is 
not taken into account at this stage. It 
has been dealt with in connection with 
Photographs 146, 147 and 14S (page 70). 



CHAPTER XVI 



The Correction of Obvious Faults 



iN this chapter T deal with certain faults which 
show themselves very definitely in gannents. 
holograph 279 — ^Here wc have an m-fitdng 
coat. There are groups of creases runnuig 
cJiagonally from the front of scye to the neck- 
point and along the shoulder-scam. The forepart 
shoulder appears tmsted and '* screwed up". 
This is more evideiit when the fall of the collar 
ii lifted up^ although in this case it was not 
necessary to do this in order to detect the 
creases. 

Photograph 280 — This photograph shows 
the back view of this defective coat. There are 
diagonal creases running &om the side-seam, 



down to the seat at the centre-seam. These 
creases continue from the forepart side- seam 
upwards towards the &ont of the scye and down 
to the hips at the mder-arm cut. If the weai^s 
arms were lifted up, the continuity of the creases 
and drags from the seat through the side of the 
coat, up past the front of scye to the ncc*, could 
be ohserred. 

Photograph 281 — To rectify the faulty take 
out the pins at centre of the front (or front 
wrap), rip the collar out of the coat neck and 
open the right shoulder- seam. Hold the back 
neck of the coat against the linen collar with 
the right hand, pressing it gently there. Now 
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lioM the bottom o£ the coat with the left hand 
and bring it towards the figure so that the bade 
will fit "deanly" and not show the **df^" or 

twists, 

(By the fitter standing to the left of the cus- 
tomer^ the met^iod can be reversed if one is 
1^- handed — that is the left hand is at tihe 
neck and the right hand i& at the botcom of the 
coat) 

Fliotograpli 2S2 — Free the left hand and 
bring the flat of the hand up die centre of the 
back to the blade level, seeing that the back fits 
^dean" and is not being unduJy forced out of 
balance. 

(If one is left-handed and the right hand is at 
the bottom of the coatj free it and bring it up 
the centre of back, etc) 

Photograph 283 — Having satisfied yourself 
that the back fits "deanly'V fix it in position 
and pin it in the centre badc-seam, near the neck 
to the vest neck^ or shirt, When doing so^ place 
the palm of the left hand flat a^tinst the back 
so that when you ate ptnniiig the back its positioit 
is not disturbed. 

Be careful not to hurt the customer when 
pinning the middle back in position. 

Photograph 2S4 — Standing at the customer's 
sidcj free the forepart shoulder section away 
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from the canvas with the right hand^ and the 
canvas with the left. See that the side-seams 
and the coat fit "clean", and that the creases 
have disappeared. Place the right band flat 
against the breast of the coat and press gently, 
holding the forepart in podtioii. Now bring the 
left hand (with the canvas in it) away from the 
neckj, watching particularly that the canvas js 
flat— that without twists or "dra^", and make 
sure that it is "clean** fitting. Do not *'work" 
the canvas towards the ncck^ as this will most 
likely came a tightness over the shoulder bone 
of the figure and a diagtmal shortness and twist 
in the shoulder, which wUl reflect itself through 
the outer coat shoulder. 




Photo. 286 



photograph 285 — Bring the right hand up 
the forepart; gradually and gently "smooth" 
^e ckth at the breast. Continuing this move- 
ment, ** smooth" the doth away from the neck, 
but do not force it or use undue pressure. Whilst 
the right hand is attending to the forepart, work 
the left hand flat agam$t the back, g:radiially 
"smoothing" it from the centre of the back 
towards the shoulder. 




Photo. 287 



Continue to "smooth'' the shouldersj moving 
the hands towards each other simultaneously. 

In doing this, bring the left hand with the 
back shoulder towards and over the forepart 
shoulder and the right hand, seeing that the 
flm and second fingers of the right hand are 
gently stretching and "smoothing" the shoulder 
towards, the armhole and away fram the neck. 

Photograph 286— Having "worked" the 
back into position over and on to the forepart 
shoulder, hold it in position vdtfa the for^ 
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fingezs of the left hand. Now pin it widi the pins 
crosswise on to the forepart shoulderj the back 
shoulder-seam being "open" and lying ^t on 
the forepart shoulder. 

Continue the pinning of the shoulder- seam as 
previously explained. Having fitted, the right 
half of the coat, open the left shoulder-seam and 
fit the left half of tiie coat. Note how the back 
fits at the scye, blade level, and if necessary fnrm 
a pleat of the excess back scye length as described 
earliex. Mark the shoulder-seams along the raw 
edge a£ the back, and also chalk balance mart^ 
across the shoulder-seanL Also> mai^ the back 
scye pleats if any. 

(When you are roarking-up the forepait 
shoulder^ two seams must be edlowed beyond the 
chalk mark.) 

Photographs 287 and 288 — Here we see the 
forepart and back of the coat as corrected and 
fitted. 

Having corrected the coat, pin in the collar as 
explained before and pin the fronts together 
either through the centre, or over. Mark the 
collar and ftont centre, etc. Also, if necessary^ 
mark the scye "run". 

Here again, I would advise the reader to 
compare the "altered" Photographs 287 and 288 
with Photographs 279 and 2 So, and to note the 
di&xence before and after fitting. 

This coat was too short in the front balance 
and the collar was put on short, also. 




Photo. 288 



CHAPTER XVn 

"Crookening" and "Straightening" 



THESE are terms which are very ofter. used 
in the trade as denoting how a garment is cut. 
They actually refer to the difference between the 
positioii of the fbrepan oecic-poim firom the 

front of scyc, or armhole, when compared with 
the usual or "normal" nedt-point — that is, of 
course^ assuming that all other points are in the 
same relative positions. 

The position of the forepart neck-point from 
ihe front of scye (as well as its hd^t from the 
base of scye) is found by difB^oit methods. One 
is a diviaion ot propoction of the chest measuiei 




Photo. 2Bf 



another method is by direct measures taken 
on the figure; and another method is by 
a combination of both divisions or propor- 
cioiis of the chest measure and also direct 
measures. 

Having decided upon a method of locating 
and fixing the forepart neck-pointy this we will 
call the usual or "normal" neck-point position. 
Any deviations from this will have to be xegaided 
as non-normal, or unusual. 

In the latter category there are different 
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Photo. 291 

placements of tiie forepart neck-point, some of 
which are made for style purposes and others 
for the requirements of actual fit. The important 
thing to remember is that the possible varied 
nedc-point positions have an effect on both the fit 
and the make of the garment. Since we are not 
now dealing with making, we wiii limit ourselves 
to the fitting ^Eects. 

*' Crooked " — When the forepart neck-point 
is nearer to the front of scye than the usual or 
normal" amount, the neck-point, or cm.3 is 
called ^'crooked". 

" Straight " — When the forepart neck^point 
is farther from the front of scye than the usual 
or -'normal" amount, the neck-point, or cut, 
is called "straight". 

It i^nerally be assumed that in a 

"crooked" c<»t the f<M:cpart has a "cleaner" 



and closer-fitting front of scye^ and to a certain 
extent also a clos^fitting back scye. The 
centre of &ont at chest level has a greater wrap- 
over. The fronts would be inclined to "nm 
away" at the bottom, in fact, there would be a 
gradual lessening of frontage from the top and 
maybe a "gape" as it neared the bottom of the 
garment. 

If we examine the sides and back of the coat, 
we shall find that the top of the side-seam fits 
fairly dose. The coat back will also be seen to 
"swing" away. 

These are the usual symptoms in a OOat that 
has been cut too "crooked". 

On the other hand, tiiese defects may be — 
andj in fact, usually are — aggravated by a "too- 
long front balance '% as it is called. It really 
means that there is too much length from the 
frtmt of scye, diagonally, to the back neck. 
It can generally be assumed that in a " straight '* 
coat the front scye looks fairly full (some may 
prefer this ^ect); but in this case there is less 
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front wrap, because as the forepart neck-point 
has been placed forward, the width between the 
forepart neck-point and the front scye has 
incr^sed, but at the expense of the width 
between the forepart neck-point and the front 
edge. Hence the necessity to let out part of the 
front edge if we desire to have the requisite 
wrap, or button-stand. 

We sometinnes find that a '^straight" cut coat 
tends to run forward at the bottom of the front 
and has a shortness between the front of the scyej 
diagonallfj towards the forepart nedE-point. 
This is in spite of the extra oross-chest 
width. 

This efitect is caused by the front should^ 
being too short. In this case^, I might add, there 
is a drag to the side-seams. In the following 
photographs I have altered the balance as well 
as the "straightnesfi** and crookedness" <€cut| 



thus we have a oombinatum of varied cut and 
balance. 

Before going into this matter, I wish to 
state that Photographs 289 and 290 wet« 
taken of the same person. The backs, fore- 
parts and under-collar were also the same, the 
baste being altered at the shoulder-seams — 
that is, **crookened" or "straightened*'. The 
front balance, also, vras leng^ened or shortened 
across the shoulder-seam. Because of this, 
ample inlays bad to be allowed at the shoulder 
and neck of the baste. This accounts for what 
may be thought to be excessive allowance across 
the shoulder at the scye of the "straightened" 
coat, also in other coats photographed for this 
book. 

Photogrsiphs 291 and 292— These are the 
front and side views of a coat that is "crooked" 
and long in the front balance. 

Fliotofiraplis 293 and 294— These are the 
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front and side views of a coat that is ''stxaigfac'* 
and long in the front balance. 

Photographs 295 and 296 — These arc the 
fi:ont and siile views of a coat that is ** straight'* 

and short in the front balance. 

Here I would suggest that the young reader 
(particularly) should compare the effect on the 
front of 8cy^ side, sod bock caused by 
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" straighrncss" and "crookedness", as well as 
the dificrcnce^i caused by the different front 
bfllanoes. 



CEAFTER XVm 

Markjng-up after Fittmg 



BEFORE going into the subj^ of jnarking-up 1 
Irish to draw attentioii to the Photographs 
397 and of the left and li^it fiac pam of a 

jackc[. They appear to be anything but a pair, 
while in fact they really are; the difference in 
appearance is due to their being placed on a 
slo{»iog or tilted board mad to like fi)cti8!iig of 
the cameira. 

Before marking the front edge^ it is desirable 
thai we go into the factors that have a bearing 
on the amount aeoeaaiy—ihie wE^-ofw Ime It2 
on Photograph 298 m the centie line 3-4 tm 
Fhoitograph 297. 

These factors are as follows: 

(1) Bunon-standi the distance in from the 
finished edge. This is usually one inch to one- 
and-a-half inches in u single-breasted jacket (or 
lounge)] it is, of course, much more in a double- 
breuted gai'iiieut 

(2) The amount taken in stitthing-imdei 
both edges and also the allowance for bluffing} 
or tuming-in, each edge. This, of course> would 
Tvry accordh^ tOkthe matedals and hoiw tiie edges 
were mad^; but for ordinary suitings we may 
assess this as one quarter-of-an-inch for each 
edge, or one half -inch for both edges. 

(3) The distance ^ from the finished edge 
at which the eye of the buttonhole is to be placed. 
This is dependent upon the radius of the button 
used and the amount of clearance allowed 
beyond the edge of the button. A jo-line 
butCEHi for a knmge mmld be about f in, in 
diameter or in. in radium; and if we allow at.] 
\ in. beyond the edge of the button this would 
total ^ in. 

Another thing whk^ should be borne in 

mind is the width of the edge stitchingj if any ■ 
and it is desirable for the edge ci( the button not 
to pass beyond (or over) the stitdung. In a wide- 
Mitched eanxiesit tUowance mast be made fotr 
this on the buttonhole edge. 

(4) Ease for lining and making-up. This will 
depend upon the ease allowance made when 
pinning Urn feoot over (Fhotngraph a9®)» w 
the centre of front (Hiotograph 297) ; and llie 
thickness of the liningj etc., depending upon 
how the linmg is made. In these days "quilting" 



is very face. Howevet, t iJJ* would be a reason- 
able ailmnaooe to make. 
If we total these up we have: 

(1) Button-^cand, say . indies 

(2) AUowanoe for maldng 

edges . , is* 

(3) Eye of buttonhole from 

finished edge . ■ f 

CThis taxf be esofe in the 
case of a wide-stitched 
edge, as previously noted) 

(4) Allowance for Hning, 

Total . . * 2| » 

Thus, the allowance frona wrap-over line 
(i^), Photograph is 2| in.; and the iUaw^ 
ance from centre Une C3^)j Hiotograph 397^ 
is half of this — 1| m. 

When marking the tront at the bottom, allow 
^ In. below ilie noilaQg-aildi for sdtching 
imder and bluffing. The amounts allowed at 
waist; and at bottom buttonj is a matter of style 
and prderencej these may be the same, or less, 
than at the top bunxm. 

The "run" of the lapel hu not been marked, 
as this depends upon ooilar-stand and lapel 
shape and the style mMi of the lapel. Some 
cutters use shapers or templates ftU! this. 

As will Yme been noticed> dmmg study of 

photographs 200 to 204, the neck of the garment 
depicted is shown being lowered. This will 
necessitate lowering the crease of the lapel below 
the fnaiildii9<stitdi at the nock to notfaiug at 
the top buttonhole, or '* break *% and this will 
affea the width of the lapel. 

Photograph 297 — Side-scamj waist to top ac 
5, shows "nipping** or taking in at the top of 
side-seam. 

Side -seam, waist to bottom at 6, ^hows 
"nipping"" or taking in at the seat to the bottom. 

Nedic, 7 tn 9i shows lowering the forepart neck. 
Neck) 7j and amohole, 10, show " crookening* ' 
the neck. Shoulder-seam at B shows letting out 
the shoulder, or lengthening the front balance. 
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Top of under-arm dart: Checfe up scam 

length and lower 1 1, 

Photograph 2^ — SidA-aeam waist, to top at 
f 2j shows ietdng out the top of side-seam wfakit 
was too dose. Side-seam, watst to bottom, shows 
letting out the seat which was too close; also check 
seam length of waist to 13. Under-arm dart shows 
taMcig in St 14; also lettiiig out at [2 (top of »ide« 
seM]!l)a]idtakifigiiiatiiiider-aim dan. Shoulder- 
seam j at 15, shows taking in across the shoulder, 
or shortening the frotit balance. 

In all ca^ the nmmmt of seam aUowanoe 
beyond the pinned-onr back, which I will call 
the h (or balance mark) lines so that it can be 
easily recognised, is dejiondcnt upon whether 
the back raw-cdgc seaiii was "bent" in or 
wh«hcr it mt& aOually placed raw-edge. If 
the back tarn edge was **bent" in^ then a seam 
should be ^owed beyond the h lines; if the 
back was placed law-edge, then two seams should 
be sJkrwed beyond tlie 1* lim^. t£lk&e w&e no 
shoulder -pads in the shoulders at the fit-on, 
then allowance should be made for the same 
amoxmt as the pads, depending upon their 

I must not overlooik drawing attention to the 
customer who carries a lot of things (diaries* 
book&f letters, etc.) in his vest pockets or his 
coat b«ast pocicets (not fbigetting his trousers 
hip pod^) and who intends to do so. Tliese 
must be allowed for in the garments being fitted. 

When trying on the vest, see that the necessary 
allowance is made for articles carried in the usual 
oiutdde pockets and in the inside breast pocket 
(if any). 

After having tried on the customer's vest, 
see that he wears his own vest with all the things 
that he iisuaUy carries in the podBetB. This 
will give you some idea of what is needed. With 
him still wearing his own vest, examine his own 
ooatj to see the bulky matter he carries in his 
umde breast and otSKcr pockets, as allowance 
must be made for these as well as the extra 
needed to cover the vest because of the material 
in its pockets. It is necessary to clear away any 
excess and ^^flutey" width below the waist by 




Pfioto«» 2f7 and 298 



cutdng the breast dart through to the bottom 
of the forepan, or cutting it as explained earlier. 

Also, moke sure diiac the hip pocket of tb« 
customer's trousers has in it the various things 
he habitually carries in that pocket. This should 
be noted before the coat is litted on the figure. 

All these deails and notes of **enquiry '* are 
very vahufele— they should never be missed. 
If they are, a number of defects arc likely to occur 
in the finished garmL-nt^;. For instance, the coat 
and the wai>itcoai may be iw imall across the 
cheat, or ill-'itdng there; the eoat may be too 
tight across the seat area, Tl^c c things are 
annoying to the customer and troublesome to 
the cutter, 

I ha:ve Stressed and emphasised throusptoat 
this book what can be summed up in a single 
smtE^nce : The essentials of efficient trying-oa 
and fitting are care and thorough attention 
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Direct Measures and Shoulder Measures 



IN this filial chapter, as stated at the outset of 
the book, I deal with Direct Measures and 
cettain sQ-caUed Shoulder Measures. Such 
measures are usually taken with a narrow inch- 
tape — and this is a good plan. However, in this 
case I have used a wide tape so that the measures 
taken can be easily seen on the photiopaphs. 

Some cutters take measures of this kind over 
the Jacket; others ask the customer to take his 
jacket off and take them over the waistcoat. For 
some time now many men have fevoured a two- 
piece suit and have not worn a waistcoat. Here 
I might add that the difference between the 
direct measures taken over a waistcoat and those 
taken over the shirt— that is, without a waistooat 
— IS vtTf sUg^ kideed; and in either case v^ea 
the measures are taken over the waistcoat — or 
over the shirt — the allowance necessary is (or 
should be) made when drafting the pattern. 

Befoi% ti^dng these measures it is necessary to 
locate and mark the scye depth level at the back 
and the same level (from the ground) at front of 
scye, standing at the back of customer. Some 
cutters find and mark titie scfe depth level by 
placing a tape saddle-wise around the customer's 
back of neck, bringing the ends of the rape for- 
wardj letting them fall down at from of scye posi- 
tion <m «Elcll dde. They tiienasktliecu^mEietto 
lift his arms, place their hands under and itois to 
the tape ends, bring the tapes backwards and 
level across the back^ then mark the scye dep^. 

Hiis "worfcs"^ all when m^surins and 
placing the tape over a waistcoat to find, the K:ye 
depth level at back; but when measures are 
taken over a shirt or jacket whose scye is usually 
cut much lower than that of tbe wrarertlie tape is 
liable to lift and bunch up" t^e shixt or facket 
when it is being brought across the customer's 
back. If this happenSj the chalk mark made there 
drops with the shirt or jacket when the inch-tape 
istdc^away. This is lilEely to give a wrong level, 
which means that there w^ill be a more or less 
too -deep scye depth amount. If the tape across 
the back was held, or fixed there in some way, 
then tMs chalk ''drop** would not happen. 

On the other hand, the front shoulder and 
over- shoulder measures as taken to the front 



of scye are usually taken to a correct and 
different level. To avoid this happening 1 
would si^^gest usu% eith^ a m^uxing device 
or a tape which registers or fixes the back scye 
depth and the front scye depth at the same level 
from the ground. Failing this, measure the scye 
depth level fccan the ground with a "T" sticky 
or one with a horizontal arm which slides up and 
down, and placing this under the wearer's arm 
slide the ''T" part up until the cross-bar touches 
the ciratomer's base of scye. Note die amount 
thus registered up from the ground, take the 
"T" stick away, then mark the measured dis- 
tance up from the ground by placing the *'T'* 
stidE at the wearer's ceattt of bade blade and 
&ont scye, etc. This Is shown at 2, 6 and 15 of 
Photograph D and at 4 and 8 of Photograph E. 

Scye Depth Mes^ure — Photograph A. It 
will be seen that I have placed a. square under 
the %iire*s ann. Before starting to take the scye 
d^th measufe, it is advisable to examine the 
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Photo. B 



back to sec whether the blades arc prominent. 
If this is the case there will be a "valley", or 
hollow, between the blade prominences; and 
since we fit the back by *'biu|gtiig" tiais hollow 
it is advisable m place the tape on the back neck 
or collar bone. 

Holding it there with the right forefinger, open 
the palm of the hmd and pla^se the thumb on the 
spinni column in the hollow between the blade 
prominence:^, tilling the hollow up, and bring the 
inch-lape over the thumb to the chalk mark at 2, to 
rqpst^ tlie scye deptEi. Make a huetIc Mtfae dde 
neck, one-fifth of the linen collar size from i. 

Front Shoulder Measure — Photograph B, 
Measure from the centre back> I (Photograph A) 
to 3. Note the ^nomit and place titie left timmb 
on. Hd^ng die tape there, oodtinue to the fiKMt 
of scye at 4. 

This is a "split" front shoulder measure. 
Some ctmers do not lEieasiiie the back neck 
widdi amount from i to 3, but place the inch-* 
tape at i (the back neck) and, holding the tape 
there, continue diagonally to 4 and register the 
total amount without splitting" the measure. 
This wiU be found to Krister a litde leas than the 
" split" measure. My reason for taking a "split" 
front shoulder measure is that it is in this way 
the measure will be apphed to the pattern. 




Photo. C 



The Over-Shoulder Measure — Photo- 
graph C. — The over-shoulder measure is taken 
icom t at centre back (Fhotogmpli A) over the 

shoulder at 5 to 4 at front of scye. 

Photograph D — Another very good balance 
check, especially in tlie case of flgures with 
pxtnmaeat bkdes, is to proceed as fitdlows. 
Measure and mark the bade neck (i to 3) ; note this 
measure. Place a length of plain tape (or an inch- 
tape) around the customer's waist — ^paraUel with 
the pYsntuI; that measure fiom 3 id 6 tmsc the 
blade. Note the mxsasure and then coiatinae to 
7 above the tape around the waist. (Note: 2 
and 6 are level with arm 0/ square» 15.) 

FliotDgraph E — ^Measure IjBrasm r at centre 
back neck to 3 at side neck (the same amount 
as in Photograph D) ; note the amount. Continue 
to 8 at scye depth level and note the amount. 
Con&Q(ue to 9 aft &e top of the tape at the waist; 
note the amount. Befiore taking these measure, 
and when marking the scye level from gE^md 
at 4 J also make a mark at 8 on the chest. 

The Half Across Chest Measure — Photo- 
ffempUV^TIm mmisre is lafcen fiom 4 at iccmt 
of ■^cyc to 10 at centre front of chest. 

The Half Across Front Waist Measure — 
Photograph G. — This measure is taken from 1 1 
at side waists the sane perpendicular level as 4, 
the front of scye (see the vertical arm of square 
under the arm and at waist), to 13 at centre of 
front waist. 
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Photo. E the trousersj over the seat to the seat-seam at 14. 

Middle SlMMildcr Measuires — As in the case 
The Half Across Back Seat Measure — of Direa Measures, some cutters take these 
Photograph H.— This measure is taken from 13 over the vest and other cutters take them over 
at the front arm of the square to the centre of the jacket, each having their own reasons for 
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Photo. I 



preference. So long as these arc borne in mind, 
and the differences allowed for, it is a case of being 
guided by one's own experience and adopting 
wMchever course oane finds m be satts&mty. 




Fhoto. K 



The following photographs show the shoulder 
measures being taken over the shirt and also 
tmt tfebe fmSsjet. Oms eaa. see tlie cesulEs— fbere 
h&Bg about a 5-Inch (MfiEereoce ia each case> 
in ttas instance. 

** Width " Shoulder Measure^Photo- 
gf^phs I and J. — One end of the inch>tape is 
placed at the centre back, about midway between 
the collar bone of the figure and the bottom of the 
scye. It is held there with the left hand and the 
jpfflct of the incii-ttyje is passed over the 
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Photo* L 

shoulder and allowed to hang down in front of 
the customer's scye. The customer is requested 
to move outward so that the measurer's right 
hand may be frassed thxot^ the o{i»iiiig under 
the aim to talce hold of the hanging indMBpe, 
the latter is brought back under the scye and 
diagonally across the back to the starting end 
of the iQdh-tape at centre h«dc, Tlie measure, 
or amouni registered, is noted. 

" Depth " Shoulder Measure— Photographs 
K and L. — One end of the mch-iape is placed 
at the nape of the neck at centre bacfe and is held 
there with the Mt band. The loose part of the 
inch-tape is passed over the shoulder (as pre- 
viously explained) and eventually brought back 
diagonally — from under the scye — to the starting 
end oi iasSsf^xpe at the hmii nedc The 
measure, or amount registered, is noted. 

Back Neck Incline Measure — Photograph 
M. — This measui-e, a very useful one, may not 
come taiaif ixt the categc^y of direct and 
shoulder measnies. I have included it, however, 
because I think It might be adopted with great 
advantage to cutters and fitters. A little prepara- 
tifm k needed. 

An inch-tape may tae attached to a strip of 
wood and a sliding cross-bar attached to the 
latter. This cross-bai may have inches^ etc., on 
it-^ both diiectkim fiom its centre. 

Or, llie cross'-har may be fixed to the vertical 
stick at about lo in. or 12 in. down ftcm the top. 




Photo. M 

with all measures made to ''stare'" from the 
centre of the cross-bar, sideways> and from the 
top of the cross-bMTUp and down. A 12 in. rule 
is also needed. (The normal back incline is 2^ in.) 

When the incline measure is being taken the 
cross*>bar shotdd be placed m the shoulder-blade 
prominence of the figure^ and the Stick should be 
held vertically. The back neck incline measure is 
taken with a rule (see 2 from i on Photograph M). 

In adxfition to the incline, the following 
measures may be taken md noted: 

Tt) The distance on the vertkd Mkk between 
the back neck level end the blade prominence level, 
and the blade prominence level of the cross-bar. 

(2) The disntnce across the back to the blade 
prominence, on the cross-bar. 

(3) The inchne of back scye at the cross-bar, 
using the 12 in. rule. ^ 

(4) The badE waist indentattoa horn the 
vertical stick, using the 12 in. rule. 

(5) The back seat incline (if any) from the 
vertical stick, using the 12 in. rule. 

It is acMsable to use a vertical stick, in prefer- 
ence to placing the customer against a wall, or 
apiece of furniture; because a customer is liable 
to assume a more erect, or "fabe", attitude 
when he is standing against a wall or a hxed 
upright. This would r^ult in the r^stcation 
of an incorrect (and nmleading) measure. 



